When costs are rising, you look for extra value. 
Our dealers call it CAT PLUS. 



YcKJ esin't seftlc ff>r jsjsi a lifi imdc pcxiav- Tl-nrru" 
3iff mnm things its mnxidfr. Yoti hiivv to yi-r niore 
cRtt ol vuur till lis r^. And i bii^i xvhm CAT PLUS 
is i.^bi.(Ui. 

CAT ?WS isa ri" ' ' ■. ■ - !■ Ii[y p:n:k:\^L- 

it can cidMise xhv mpss cconrimicsil way TDget tT 
, .ri;T![. k'iist! ur purchaM! CAT PLLSS ■MJfii'ia!^ 
iridudc FM and ii-rvkx* pmyrdrnj^. ypurator and 
B^?r\T.Ctr tt'ctinicinn trjinin|t nnd iinmnt-crhfd pprt% 
suppoli And our dcultrs can (r\ en ran dud 
bii&iimj^.s scfvjci* mixtJin^s to hdp uiu jisin msi^ibt 




OR cquipmeri:!, economics and mstcrial handting 
iniinnyiiniL'nt 

Sti, bL'forL" vuu choose any lift truck, svrtle 
for ycmr free CAT PLUS tarLJchurr It will 5jtH>vv you 
the e?itrn valut- votir CaitTprltar iMx Tmck diinlern 
fiiri pmvldt*. For I lit n;init' oi th;L' dcnlur in your 
..'■.■.I calt idl ir^c 800/4474700. ( In lllifiobp. 
Lvl. fi(JCi/32244<K].} 



CATERPILLAR 



Now SCM lets , 

ou copy for less ana 
type for free. 




23% loww costs than Xeross, Rfght now SCM 

iL^ ii:'aiuring mo^it popular copiors on a one 
year Copy Serves Pfan i hat ^ll save you 23% 
or more Xsfox aE comparabte vofumes. 
23%! And It vou sign up t?y June 30th. yo^i'll 
receive a Smrth- Corona* Cartnticje Ribbon 
EJeclric: Typewriter (Model 2200] or I he mw 
COFFEE MAGIC™ Automatic Ofip Coltee 
Mak^3f by Procter -Srlex a$ 3 bOfius. 




The wpi0f s and twn use$- 1 ] Our 211 . r 

25 copies per rninutfi o! evefything fram a 
single^sided orrginal to a ihree-dimensiona) 
object And il siorss tolh a^ls x 11 and 8! ^ x M 
sheete- {^u gel (he typewriter wi(h Thb one- J 
2] Our lit CSper 16 copies per minute from 
Single or iwo-sided originate, photos draw- 
ings, even bound material [>by also Ihe 
Eypewriter] 3) Our 144 Desk^Top Copier 10 
cnsp and ctean copies per minute. {>bu get 
[he colfee maker with our 144 ] 
S<sit!a delaite, This special offef is h mi led to 
n^w SCM custorners One coffee maker or 
typ^wrttGi' per cusiomt^r* Also, accounts 
musi be vyilhin 35 mdes of an SCM of lice. For 
Ihe resi o! the dsLails and to place your order 
lock up SCM Copiers" In the while page^ 
and give us a c^l Or mail fhis coupon 

I fli^fir^aQ^ol yixirspsc^iafo^tiT loii rue more 

I 





mamm ^1 










m 





* 1 1 1 ol i^rr^ Iff ri i< n. 1 1 iu n i]^ eotiirdci a c h^jrf^e wni 



C^^*^^ PRDDUCTS 

The o&mplete copier company^ 



Nation's Business 



EXECUTIVE TRENDS 

8 What It Takes to Be Happy m Your Work 



JAMES J. KILPATRICK 

17 The Grand Old Game 



SOUND OFF TO THE EDITOR 

23 Outlaw Lie Detector Tests for Private Jobs? 



26 Where Overregulation Can Lead [cover} 



COMMENTS BY PRESIDENT FORD 

34 The Need to Reform Obsolete and Unnecessary 
Regulations 



36 Will Unions Win international Bargaining? 



LESSONS OF LEADERSHIP 

44 How Justin Dart Turns Big Risks Into Big Profits 



murEf of ttiB LJn-il*di ^talM, CommiinlGatfc&ni fl*n«ra1 Mam Her, Jacic Woo^finriiie. laubicTlfyTporp nHwii UnJtpid 

thm ynrr«d SfJiui, Arc jjurrri Ffliflr»»^, Hatujn'* tfthSinwit i« ay«i.(flbri ibv *u lif^ri ptM»?ni RSnly. P4mlnij|it«rr (»l«ffH BiilCl 

itfltM-iil H#4tf^uid*rm- yf]]S H STr^feE N.W,. YinMfwrnitfjn, O.C. ^t>06z. CltttiMttmn H4*^i^uirlttf«~lfita H Slrtnl 
N.W,, /l'iihriinf!ti>rT. DX- rOQ^? J|4iir«i'lUI-'4 H«B(iqEJArt*tv~ W Brfltt Ptffrn*, 711 Thiril ^vCiniJfs Niitf Vi^l-I'-. K-'V'. 

Aw., £l*v«lii»4; rj«fiil!} A. V^Jirr«fi. l-Q^b IHdriinh BU' .1iiir DAlrl^felJ ttUtHF't dot^Hnll, FllM-er Buikllri-H, H«W 

Hbuafalfi? Mciiiiiln;]f RhDupa^ thn Houtx CJ3 ^ 3^i>' Ricrimc^ncj Aw(iT-uir. Lpt Anrijilipv: Jack f □llnnmbqc, d!!unic;ti A 
f QitdrL«[ir9, 7 L I South Vornnonl Awvitlh j Iu ■jwisc^: Robnn Zut^icM. EuJiitn & rulljifiAbiiie, 4fi5i C^iifoi-rilJi BifvvL 



VOLUME 63 I PUBLISHED IN WASHINGTON, D C. BY THE CHAMBER OF COMMERCE OF THE 
DUMBER 8 UNITED STATES, THE NATIONAL FEDERATION OF 0RGAMZAT10N5 REPRESENTING 
JUWE 1975 MORE THAN FIVE MILLION BUSINESS AND PROFESSIONAL PEOPLE AND COMPANIES, 



A B3CENTENNIAL SALUTE TO AMERICAN Cm£S 

53 Salt Lake City: Planning for the Future Boom 

PANORAMA OF THE NATION S BUSINESS 

67 Making Downtown Come Alive 

71 How to Build Management Strength During IHard Times 

QUEST ECONOMIST 

74 Why Leasing Is Becoming So Popular 

79 Where Executives Are Building a Better Image 
For Business 



BUSINESS^ A LOOK AHEAD 

32 Job Noise Rules Could Cost Companies Billions 



EDITORIAL 

84 How Congress Adds to Your Business Problems— 
And How to Stop It Now 



Also: 

. . ^ Memo From the Editof, page 8: Letters to the Bdi\oi, pag^ 12^ Sound Off Responsen 
p^gs 24; A Vid*^ of the CI I mala Abfoad, page 7S- Adveni^fi; J n This Is^ue, page 81 . . . 



V^ilbur Mitnin 

SENIPR £DITC]B& 
Hf]nr|F AlEiran 

ASSOCIATE EPiTOPli 

Rotwi T. Gffly 
Grover He-JumB 

rRODUCTIOPi EDITOA 
Oorotfiy M*nth 



Hini A. Bium 

ADM. A£S.IS?ANr 
APT QDhSUlTAhl 



WiliiiJTi W. Owvni 
Hatry H MMIor 

NAIimAl, ORGUCATlOPI OlWlil^Ofl 

ThcHTit* J. Amfl* 

A^IFTANT tmCULATlON ^JHCCtQI^ 

PklllCTX^PI OF MAIL ^ALt^i AHQ 
EXECUTIVE ^!EW»NARS- tH ^UUHD 



How to tell 
a Mercedes'Benz 450SEL 
from all the rest. 



-^■^ rTl' " - [ _ CONTEMPORARY 
~ ■ * 1 - i VERajOM OF CLASSIC 

TOURING CAR TRIM EXTERIOR SIZE, U N USUALLY 

GENEROUS INTERiOR ROOM. TOTAL IMPORTED 

THROUGHOUT R75 ;4,fli5. 
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«- aao' Hi 

* ^aft" • 

UNiqctg : S CY LI N DER9, 

V-T('PE .OVER HEAD CAMSHAFT 
TRANSlSTOftlZED l&N ITION, 
ELECTRONIC PUIL IIMJECTlON. 
ELECTRIC FUEu PUMR 
RDR&ED STEEL CRANKSHAFT 
SODIUM FtLLED EJtHAUST WLVE3. 
LIG^T ALLOY CYLINDER HEAD. 



coiVTROL panel: , 1 

. ADJUSTABLt 'i > 

A1RVENT3. 
. CUMATE -J *• ; 

CONTROLS. .1;^. 
* AM/FM STEREO — 

RADIO W\m Al/rOMATiC 

ANTENNA. 
. ELECTRICALLY OPERATED 

WINDOWS. 



row&R STEERtNiG : RECJRCULATING 
BALL'TVFE TURNING CIRCLE - 3^'. 
TELESCOPIC STEERING COLUMN, 
ADDITIONAL SHOCK ^ 

ABSORBER -"^^ 
pAMF»CNa ROAD ..^^.-^'y' 



• 3-SPEED 
AUTOMATIC 
TRANS MISSION 
WITH 

CONVERTen, 

• FULL 

I INSTRUMENTATION 
PLUS 

TACHOMETER V 
»CRLHSC 
CONTROL. ^ y''^ 



STEERING GEAR 
CASE : LOCATED 
&EHtND FRONT AXLE 
FOR SAFETY. 



SAFETY PATENIT- 

(awaroed in jqst }' 

COLLAPSIBLE. EifTREMITlES/ 
Rl&ID PASSENGER SAFHYCE^'' 



.- AFETY BUMPERS'- 
RUBBER PROTECTED WITH 
HYDRAULIC REGENERATIVE 
SHOCK ABSORBERS. ' 




GAS TAK)K: mounted over 
REAR A«LE,4-5 INCHES IN 
FROM REAR &UMPER AND 
J >s^^URROUNDED 9Y 

^ X \BLrLKHEAD3 
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MEMO FROM THE EDITOR 



NaUon '« Bwinns • PubElfthBd bf |h« CHam^er of C^mm@re« of ttw United Slalaa- * iSiS H Stft^t Wjshln^tan, D.C 



A Leadership Philosophy That Worl<s 



vr. Bl0hmd L Lnher « the new Preside rrr of the 
Chamber of Commerce th© United Siat^ Or. L^shar 
look over Ihfs chiaF operatlrtg po^itioui last month, sue- 
ceedlirg Afch N. BooLh. who rstrrad gftgr 32 Y^^^^ vvlth 
tfie Mslionat Ohaimber, 

Dr. Leshef, at 41. ha^ a dcatlngyj^hed bacXgraur^d. 
eamad hfa bachelor degree In business admirv 
iBtralrgn gr the University of Plitsburgh in 195^8 and his 
master oi itclence in busioe^ a.\ Pennsylv^njs State 



tor bu&lnesses, universities, and government pgencreg. 

In 1971, ha became Presscidnt ef the National Denter 
for Resoyrce RgMvery, a jOint I ndy airy-labor undertake 
Int) formi^d to mgbitize and <roordinat^ ijlforts to re- 
prob]^£ oi ec>l3d-wa3te disposal. 

Howr PmaJd^nt ol Ih^ NMLoriat C^lamber, Dr. 
lusher has a n^w chal^gng^. which he wel (quipped 
10 m&fit WEth something even mors than his experience 
in educahon and rnanagemenl He faring^ to his new 
Job a pliklasophy of leaderahip tliai hm p^m^ I he test 




Unl vanity in lefio. Ha earned his dociorate in businea* 
«dmin?s( ration at Indiana UnJveraiSy m 1963. 

taufht corpora !e finance, financfaJ management, 
and investment Fnanagrisinent at Ohb State Univeraity. 
Atao, ho aerved on the fdculty ot th# Ohio Savings and 
Loan Instityte and She lacyfty of the American Bankers 
AfftodBlbn Mortgage Banking SchooL 

flvu years, Or. Lusher waa on the (op manage- 
ment t&am al the r^allonal Aeron3Ljt4£:i& and Sps^ce Ad- 
fiiinistration. He then wreni Into management con bulling 



Dr. Uiher s years with NASA tnclMded ihe moon 

landtng. "In my opinion," he aayS, ''M that tJme. NASA 
waa the single greatest organization ever put together 
io the hlatory of man. 

"The ag^n^y was led," Dr, Lasher says, " by James 
EL Webb, who was one of the best managers ever to 
sat fool In this city [Washinglon], and that says a bt. 
Jim Wobb held one phi>^osophy, of many, whri^h I have 
adopted and which 1 believe Is isrlSical 

"That phSiosophy. stilted simply, Ja that the key to 
SuCCBsa and happiness is the achievement of a propar 
marfi^ge beUveen enlishtened s^tf-lntereat and Iha 
instltutEonar interest 

"Wo have a1> known. " sefys Dr. Leaher, "too meny 
people in either extreme— the indMdualist who care* 
only aboyf himself and nothing for the organli^hon; 
and the imr at ihe other exlr^e, who care only aboul 
the Ifiititunqn and who don't really h^ve ayfficlunt pef- 
sonai goal^ to provide aeir-molkvalion - 

"Only through the proper marriage ot instltulionaJ 
interwls and enlightened aelt-interest do you hgive 
progress tor the individual and for the organizalion. 
Only then do you have cooperakion between all mem- 
bars of the team at all Ee villa/' 



TMs is a philosophy of leadership and management 
that works. It worked in landing a man on the moon, 
It Is what ifie National Chamber need a a$ iL conimues 
Its life of service to bu&lness and lo the nal^on. And 
it la what the nation itself needs S9 it enters a new era 
of progress and rebirth. 



—KENNETH yEDLEV 
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What Cash Row Insurance gives you 
that regular insurance doesn't. 






h#]p liri'vi^iit <ic:tiili?nl5 in* 
stead d( jutt paiying altef 
tticy happen. 



Cfiun»rllng on thf 
pact of ihf CQn&umti 
Product Safety Act. 



make Hir* yiaur nropertir 
finiUFfd for lib tull cumnt 

ITillUL'. 




Spficializpd financial 
wrt'iaps to htlp ytju 
cupMal by cmifcmg 
ifivf?fit4}ry and accountf 



irtg niark«fts lor di^trf^s-veii 
m {lamaf)4Mi merchandi^. 



H ^ h A 1 tt ai if»n r« am h 
w\m (Tdn hi'lp ycju get acd- 
drni victims tsaclc lo » prf]- 
duclMlM«a0BiiL 



C^h Flow Insurance is a new insurarice 
concept developed by tNA. It protects your physi* 
cal a^sc'ts. |ust like f eg ular insura nee, 

ti can also help pi oiea yovr ca-^h flow posi- 
tion, wth a unique array of optional tn^urartce- 
T4^lated services and |}f odycts. 

Thp illustration above showrai a few of them. 
For more infonnation contact your local IN A 
^ Cfe 3io<^h Ai-iri- P, agent. He's tbted i n the YelEo w Pages^ 

II lOl Sr IM UJIiMK A^ 




Wfegiveyoa 
10 seconds 
toreaeh 
the foreman 

]f yoy had an ExccutDnc 
Cammuniratiqn^ System you cooJ^ 
r^ch the foreman, the office 
mamgef , the pcrsomtel director, or 
anyone in the cornpany witkm 

You A have Executonc Intercom 
«latiom in all offices nnd k^y 
locations. At llit touch of a button, 
you could talk directly to your man. 
He cmjld aniwer from anywhere in 
the room, or u^e the handset to 
talk privately. And if you had 
Esctcutpo* Pocket Page in 
tnmhinatiDn M?ith yxmr inEercom 
system^ you cauld reach your people 
anywhere in the office or plant, 
€vr.n between building. 

An E:icecutone System quickly 
pays fof itself Because? it helps your 
business run more anKiothly^ cuts 
overhead costs ^.nd improves 
customer Eervke. 

Send in the coupon below for free 
portfolio/ 'How to Save with 
1 ntercom and Pocket Page." 



EXECUTIVE TREMENS 




Lxt!cuH>iie, I Sic, Dffft. J-i 

29 - ID TboniMiTi Av^, 

Long tilaTidCky, N Y. iMOr 

□ Pleaif send fiKr (jdrtfolio/'How to 

Sairc with Int^cwi & Poelcet Pige? 
}r^ur ri:preKnt«tivc phone 

fcf in BppaifatmrnL 

Njurre 



Camp^y- 



B¥ JOHN COSTELLO 



What It Takes to Be 

Happy in Your Work 



City. 



Eight Out of tQ executives ar^ un- 
heppv in their work. 

And thqy'vs no on^f to blame but 
Ih&mselves. says Lon ShBaly, EKecu- 
tlve Vice president, S!^ MflfiLrfaetur- 
tng Co.. Oklahoma City. Okta. 

IT rsmlnds him of a story. 

A Chicago I ran worker uaad to com- 
plaln. airnosi daily, about the pt^nut 
butter aandwlches In hFs luni;:^h pail- 
Fin ally, one of hia buddlea made e 
suggest ion, 

''Looh/' h% said, "why In thu world 
don^t you tell your wrte that you don't 
llh^ peanut bulter sandwiches?" 

Hiat wouldn't do any good/' \Ym 
rronworker said. 

pack my lunch myself," 

Uauaily, Mr. Bheely aays, exeou- 
tfves are unhappy beoause of their 
own lack of foresight or ptannlng. 

He suggesE^ th^y take a taaf from 
the tomato. 

'If I were a tomato pl^fit, ' he say$, 
"and I had ihe choice of whore and 
Now to \\^fB my litp, \ would flr^l pick 
a favorable ©nvironment— ono Jn 
which I coulcf grow gnd ha^ve good 
health. 

' f would w^nt to self-sctualEze; that 
ESi have an innermost feeling thst I 
was fuiniNng my destiny , which Td 
view to be producing n^lce, red. Juicy 
torn Sloes — in quantity. 

'1 would Ifke to be planted \t\ rich, 
nytfitloufi «oil in which I could spread 
my root$ and miy food aources. 
} would want my gafdener to care 
abotit m*j. 

"Alto. ?ie shoytd have gosia simi- 
l$r to mtnfl/' 

What"* s^&uce lo# ttie tomato, he 
says. (8 sau.ce for you. 

That merans, in starling or conlinu- 
rng a career, think lUrosigh th« seiec- 
lion ofi 

• Thai todustry, 

■ Ths company. 

■ Th@ locatkoa 

• The pdopTe. 

■ The person for whom you wani to 
work. 



not, Mr. Shealy warn a, you'll do 
wha^ the iowiy vagetabJe does. 
Bear no truit— or wither away. 

How Yoyr Industry's 
Products Rata 

Recreation Ee the buy. 

That's how most American^ f^^l, 
one survey seams to show. 

Gonsumera wafa aaked recon ify 
where you gel the mo$t valu^ tor your 
monay. These erght " product oate- 
gdries" WfifS menlioned f^vorabty by 
ihs following percentages of lho£a 
purveyed: 



incr^lHit 
Fndi 

Waji«il/Per^| Cire 
Trjfl^pOFtilinn 

Ap|»t:rcl 

Hoflifl M&mtwiffltt/Utilitiei 



Pirtfffil 



RecreatFon covered more Than 
ia weqk at tha shore In the aurvey. 
however. 11 look in TV set^, for eicani^ 
pla — bFack and v^hlle, and coEor. 

Both ranked high as good buya. 

Opportunity Ktiocks 
Louder Than Ever 



Like l^w much opportunity thet^fi 
is lo start small — and grow btg. 

It's greater today than Jt was ^ 
thft tunn 0^ the century. 

Standard h Poor's says so. 

Statkstica show, it stales, thai tha 
changes of starling a company that 
wU'l rsnk amoog the country's leaders 
are better now than ever. Fo/ exam- 
ple, in the 1920$. '40^, 'EQa and 'SDs, 
more than 3^D^]0 companiea per dec-^ 
ftdo w^ra founded that are now bifl 
laague. 

By big loagye, It mcpns manufac- 
turing companies with sales In the 
$VmllJion-and-yp clasa, p<tjs large 
finarvoiai or service institutions. 

Of the 2^.000 US. firms in that 



In CuiAik: W \ B«rt^t Avmur^ Tcnfito. 



PARMA 





ANTt-SNOW 



ANTI-SUN 
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ROOFING SYSTEM 

The PARMA'" Composite Riwf ahrugs off weather, 
^011 '1 leak, deteriorate . rt?qu ires no expensive 
■^pairs. iQfi iit^ome maintenance. It increase:^ 
heating/coolini; efficiency. . .goes up fast in any 
kind of weather im any kind nf biiilding. . .come!^ 
from one supplier with tota] single-soarce re- 
^Pofisihility. In shurl, Parma is ijverything a roof 
hun never been before. 

Unlike tonventional hjoft that ar^ built up 
^ the job^ the Parma system ccmgiate ci>f compoeiU^ 
Wnela built at the factory under qnality controlled 
'^ditinnfir The panels are made yp of a frteel deck, 
'^Mlatjoh, weatherinig m^mbranf and a unique. 
T^itive heat^^aLed joint Panels are delivered to 
^ job site and when installed, form a continuouE^ 
^^interrupted weather shield over the entire 
f^ilcUng, They liii^ rally tip tugether ho Lhiii pan^b, 
J^mt^ nfuj flashing bcicome a single unit. No 
^maetics, no fl^^lant^. 

You owe It to yaur^if Lo look into the long- 
eeonomieii of a Parma roofing s^yfitam. Sig- 
^ificQnt Havings in energy, maintenance and 
^placement cwUi will pay dividencb for years to 
Send coupon for further detaib. 




A of Star Mif^uticlunnp Co 

Smna ¥rm wddnionm inPcrmiTlon t>n ttm PARMA, f^oof Bfttam 



Tel 



Executive Trends 



ranK. 21 .000 are 75 yaars old or 
yaynger Hme's when Ihey t>agafi: 

mm 

Afvd so far, in the l97Qa, 794 firms. 

But there are a couple oi caveats. 
For example, only 46 firms Tounded 
before the year 1BO0 are in this se- 
l^t group. And only 4,323 that staii- 
ed b^fofe the turn ol century fife 
still in it 

Mfifiy ten by the wdysfde^ 

Arid some feel I he yardstick for big 
by^ineas may exiend too lar down^ 

For example. McDonald's my^ its 



[WHO'S MAKING 
A BUNDLE? 

■n Ktiffing defikli Pnm iinhiriifiHBn-: 
Lot Jbi|«i» tOOWj 



average re^tauranl grosser $60D^M0 
a year. 

omerB say the nuititer of firma 
which have made it big h ^bysm^lly 
low — compared lo the econorryr 

S^nce 1900, US« poputatlon haa 
grdvwn from 76 mHllon to 213 mil lion. 
Gross nationaj produci has sv^elled 
from about $1i.6 bill ion to St 
bOlion 

By compaFlsorip the federal gov- 
ern men i^s annual sp^riding has gone 
from $521 mJliron to $3^3 bllHon. 

Now, rhars growth. 

Yes, OSHA s After 
Bankers, Too 

Nq ana escapes Washington's 
eagle eye. 

Thai hotd^ true fof bank$ as welE 
I as boiler faciorii^, bridgebuilders or 
' Dodtyards, 

The Ocoupationiia Safety and 
iHeatth Administration, lor ex^mpld. 
has e writ ih^f runs to ali- 

Troubi^ IS, experta say. bankers 
Lifler^ donl realfze thfe. Bui the feds 



effective training 





w^tm. Fdt pi r i^irHdl bf *d 




Does The Job! 

ImM I^Nimt, impari^nt m«ntiM\ Th* UEkiU* SrUm ]i 

bitfltlflfihh i^o^t ttt4 ^nifhMELhkh S^iti ]l pnliiMt ibIM tei ^pw 
Whf^ criiwi iri item, \m imtM imn, «rt 
rpamfuJ . . . yovr miEH |« rmmctiH VhMt M. plili tll , , . 



Industries 



*S4aS. W>prlh!t^qtE^ Dcc^vrngMsc-. S^l 




uniM iiHmtillfel 




Liailin 3 WAV 

Kihiit)4d;ip {up Ifl 2^ mhj 

tit] wm HllMtlMlMt hHp 
IYii|iri«E|Kf cMftei 
Ita in mtoiirifttl . . 
mg nwind . hi IufA 

Ml JkAjttbpr« . 

iwr <iM 4f III n^Rtl 



cran find lots lo gig you for, oven ir> 
the hushed, chaste lamp^E^ of N- 
nan^^e 

Asl< yoyrsflif th^m qg&slions, Bank 
Adminfcgtratlon Enstttute suggests. If 
I he ensile r Is no, it adds, you have A 
potent ial problem that coLfld lead 
OSHA to fowgr the boom: 

Are all areps kept neal and clean- 
especially storage areas? 

Are all passage way $ &Feat of ob^ 
siructiona? 

Are ail Rre eKtFnfuishers Innpe^ted 
monthly? 

Are there at Feasi sm water closets 
for every 150 employees? Plus one 
more tor each 40 additional p^3i$ons7 

The Park Ridge, 111., TnatituE^ has 
^ 13- page "OSHA Self-] n^ect ion 
Check LIsl U cites nearly 130 po- 
tential pitfalls for unwary banker^. 

As the o[d ditly go^, it couEd hap- 
pen to you. 

How to Make Friends 
And Impress Salesman 

S^y by savins an arm and a leg 
on fheSr get-togethers? 

Forget the balmy beaches at Wai- 
kikk Or the Las Vegas flesh pels. 

Most companies ignore these 
eictra benefits, They drsg the shock 
troops back lo GHO to psych them up 
for comtjat. soya The iDartneif Corp. 

"SaF^smen wfli put in an average 
of thr&e day$ eoch ot two nat^ona^ 
meetings," business rese^rc^ 
nrm rinds from a nBlionBl lurvey. 

And where do I he lucky ^fuys go? 

]rt 64 per cent oT the cases, to the 
home otfice, it says- 

Only "^2 per cent of the meeling^ 
are hefd at no n company sJ^es. And 
not all of those are at resofi areas. 
Some are al "a hotel /moier complex 
near a major urban airport." 

The Sales Executive Club of New 
York xKmkn this is ahortaightsd. 

'Give em a break;" says Harry 
White, execu^Fve t.1i rector. 

"As WB say, nothing happens untiS 
you mskt a :^l^. 

"You cian piar> like hecK 

"Qudgal IJk# hi^ck. 

' Manufa£ture till it comes out your 
ears. 

"But nothfng happens till that gyy 
lands an order/' 

Moral: Even ^n I he anmy, you get 
c:ombat pay. 
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¥nien Herman calls in, it costs you 
a lot more than a dime. 



Three or four calJ-ins a day will p^y lor b 
Johnson two way radio system Here s how we 
fig u f e if Her ma n & corn bmal ion l-in coffee- 
and don u I break usually lakes about 1 5 minutes 
Thai amounts to at least ar^ unprodtrcEive hour 
a day - and Jhai's worih at leasl $1 5 lo you f mure 

out - that's S75 a week - maybe $350 or $375 
s month. Multiply that tim&s the number of trucks 
you have, and you beg^n to me how Johnson 
radio can save you plenty 

Three do ttie wot k ol four. 

A recent FCC study* states that ihe savings 
from using land mob^1e radio r&sull from Ihs 
fact that three radio aqutpped vetiictes can do Ehe 
^orl< otfouf nol so9qurppEd in most situationE? " 

Solid-Mate, AmQrioen mad@. 

Johnson radios have the kind 
0( reliability only solid-state c\r 
Quitry can give. Which is why 
they carry a fulf one-year 
f^arraniy onall parts and 
i^bor Mo?^ radios carry 
"^nly 30 or 60 day 




protection, and you can guess why. 

And, there are over 400 autnoriii^ed Jotinson 
Land Mobile Radio servtce centers In the U S 
and Canada. 

You can tease or own radios lor a per uni! 
cost as low as 75 C: a day It's an easy way to 
Start using the equipment quickFy, withoul a lot of 
red tape or a/ror/ier visit to your banker 

EE Johnson Company 

\A^seca Minnesota 56093 

Hearing la believing. 

rd like B demonsi ration. CaJI me for an 
appointment. 

Mamfi 

TiU 




BuijnAfifi. 
A^direst. 

cm 

State,, — 



-Zip. 



Kfr6,» 




LETTERS TO THE EDITC^ 



One Company's Stand on Hiring Illegal Aliens 



I pcfld with interiBt "How Illegal 
AlitnH Hofc Jobs Ffom Unemploy^Hl 
AraericEms" [Mayl, i^|>eeklly siiice 
just a few short weeks btforE+ at 
KaIioiulI Can Corp, took action to 
Uy lo do sometliinf about the prob- 
if!fii cmr^lws. 

Oq ApriJ 11, at our antiUaJ Bhare- 
owfioE^ Dieoting^ t ani^uticed that 
HnUf^ml f^m Corp. was enaxrling 
measure to snwre a^iiiEl the Jxiring 
of lllega] allefif!- FurtlwmKjri?, timi 
the eofporatjonp and I pergoimlJy, 
wmild be ^pefiifheadjnf n drive to re- 
emit other busbiesses lo do the same. 

Gen. Leonard F. ChfipiTkanir Jr^ 
h^d of the U.S. Iminigmtion Eind 
NetiJTfiJtxatiafl Serviiza^ told nm that 
National; Can Ls the firai mfljof U.S. 
ffltnEi^y to enact meaHRcs of thJ^ 
!H3Tt. f[e fltstc^ Aai if other busi- 
nefiscB would follow siiit, more ikai) 
one niillipn i^okm for tI.S. workem 
could be opeo^ up in a matter of 
months^ and that two to thti^ ml El ion 
additk^iiAt |dbs cm\d be open^ up 
over a pedod ot, my, tbtee to fcmr 

It ]K not an e^Ky thing, hjivin^ U» 
ena€t polidc^fi which t«ir any pmip 
of p«M3ple fnam your pmpJoytnent 
rolb. Byt in a nation where un- 
employrrteni: rate is juflt under nin^ 
per cent and ivhere mot^ ihon one 
milLkm peopte, accordiog to labor 
unioT) Blati«tics, hove given up look- 
ing for work, I don't see how we, 
indiMtry, can any longer iustify tok^ 
ing Ijfhtly the blrinf of people who 
enter our country- ILlegaliy. 

The tuno when oiir nation could 
absorb the world's unenipfoyed, Vm 
nfmid, is past. We in induetry mml 
act^ and act now, to do ^tne thing to 
correct the eefioufi tineoiploymiint 
problem we tiave in our ommlry 
today. 

I know t don^t hpve to tell ym how 
ioriauB tlu^ vq^mploymimt rate in the 
oon^trucrtion industfy is^ yet do yoo 
know that th*? IniJi?ii|[fation Service 
Et^nUy apprehended ilteisBl ^liimfl 
holding Euch jobs aa pfllnterif^^ oaming 
nrarly ppr hour; dry wall imtall- 
CTft^ earning nearly S9 per hour; and 
carpenters earning In eKcesa of $7 per 
hour? 



The conception that illegal atieiia 

hold only low-E^yLng, unwanted joh^ 
ifi in Taet ft tUiJieonDeption, at least 
according to statiftics that t have 

Of the one mjllion jobs that Gen, 
Chapman aayg could qfuickly be mado 
Qvaitable by a tLoified effort of busi- 
nes£f not to employ illegal aliens, 
nearly 150,000 would be m heavy 
industry, 214,000 in light industry, 
301,000 in JM^rvioB occupations, and 
SaS.OOO in airricultare. 

Specificallyp what we at Naticmal 
Can are doing is m ToUowis: 

* We fire ui^rting two qii<*!itioni3 in 
all ol our empioyraent applicfltionB: 
Do you ha%-e the tegfti ri^t to be in 
this country? Do you huve the legal 
right to work in this country? 

* Wa are publicly letting It be known 
ihul it i& our policy to employ only 
people who am in thiii cdiuitry legal- 
ly^ that out planle are open for fcgn- 
br jmraigratioa inapection, and thnt 
WG have a cli^ working relationship 
with the Immigration ServLoe. 

* We arp pcu^ting ^Igns in all of our 
plants and tocilitio^. We are com- 
mtmlcating this policy via lett^er and 
company rnagai^i^ine to alt of our em- 
ployefiB. 

Katidnfil Can is asking other com- 
pfioif^s to do the ^^ime. 

Cm. C^pman hoj^ assured me that 
what we are doing is enough to en- 
sure that illegal aliens will Jivoid our 
company. Aj he puts it: "It is eaEicr 
to find another job^ even Ln thia econ- 
omy, than it ij9 to face deportation. 
And thpy know that, Rooner or later^ 
^rou^h our InspecUonSp we will End 
thexti out" 

Oiif purpose in thig action, as I 
.Eitated earlier, is to open up job£ for 
U.S, workers If we can do this, then 
I know we fihall tool that we have 
really accompliabed GomothiDg. 

Industry nhould not wait for fov- 
i?mment to take action 04t this piob- 
If^m. It should take action on its own. 
Thia h one opportunity for the buri- 
nese ccwnmiiinity to take some If^ader- 
^p to get the U.S. wurkc^r back to 
work. 

1 would be happy to provide any 



aasiatanoe that^s needed fur other 
companies to esiabliRh fdniJlar pro- 
grami. frank w, consoiije 

Weapoiu KgaliL^I OKitne 

James J, Kilpatrick^s article^ ^The 
Way to Bedu£o Crime" [April), i$ 
escellent. Although I have betti on 
tb£ National Rjfl^ Team twit% and a 
member of our stale rifle team for 12 
ycsara, I »tUl a^roe that tioinething 
must be done to prohibit the LndiS' 
criminate uho of hfrndj^una, 

I would favor some type of licenc- 
ing or permit lo ui^ guji5>, as IS quit^ 
common in foreign ocmntrie& 

But 1 disagree with the claim that 
re^ilETtinji mlm of handgun ammu- 
nition would be i^ful. It la imp^ 
Hible lo dJscrimlnale betweeu rifie 
and handgun ammunition. For e^m- 
pICp the conunon .22 ealibfiar cartridge 
used for rifles by every farm kid in 
the country is also the most commcm 
handgun cartridge. 

nWAEM FRITZ 

I am c^uite dismayed by Mr. Kil- 
Patrick's treatment of what he ealljs 
the gun lobby. If It were not for this 
ato<!allffd lobby J the honest American 
citizen would tun^ iigo hpve bc?cn de- 
prived of any typo of firearm for pro 
tectiion of binujetft his family, and 
baslTks^. Of^ for that matter, for 
hunting and target {ihooting. 

a^AKurr xoKm 

/it^cmm, 19 J. 

The article iista six ways to lower 
the crime rate and I would add a 
seventh — prevention, 

TTie Baltimore, Md.. Polite De- 
partnient and the Maryland Insur- 
ance League jointly conducted fiv^ 
lock-your^r compaigna and thry re- 
iulted in a steady demaee in the 
automobile theft rate. 

W^BnEK L. UaCXiiNZiS 

Ml, Kilpaitrick touches only 
rirphemlly on the primary caune of 
otir in^creafiinff crime rate — the muf- 
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NATION'^ BIJaZNEBS/JUNlfi 



For '125 we'll make sure she's never 
your million dollar liability. 



Let'& Bp&dulit& for a moment 

She's auing youf tHjsineis 
\m a mfiiFCirt bucks Arvd maybe 
righrtuUv ^ Bui ydu dtacov&r :y^3up 

only ji fraction g1 iha:l. 

Voy dm probably kiSt yOur 
business gdod^by. 

Unle^ you've wiwry 
Ittvesied $126 in Business Excess 
LiabllJty coverage liom TKg St. Paul 

Th^n ^he becamas pur 
mdhon dollar tiebJJiTy. nei your^. 

Tha Ei^c^m Li#biltiy I^Mps 
Ovef where your regular -liabiEily 



lalts ^on Up 10 a millicfi 
dollars fl Includes bodily ^rsjyfy 
propenv damage, soi plover's 
Jiabilrly. praless^cvnal liabillly and 

mom. 

cles4g:n«d it ipet;;»ficaiiy 
for by£inas&a$ iika yours lhal can't 
s^jrvive lafga la^suiu. M&Affnum 
m2B: four vehiciea, K.OQO.OOO 
annual sales and iMt lodaiionsp. 

Again, Ihifi cixCQSS iiabtliily 

t300.0i:)Oof pnimaify JIabJIiJy 
icj qualify. 

Business E]cc#&s LiabrliEy 
Just cm mora example ol Jiow 



weVa been* iietprp>g k&ep tcillks oyt 
of hot waier lor over tOO years rttw 

CaJI your independafil ageni 
for The Si PayE ^boul it t&day 

He'^ if^ the Yariow Pa^fti 

An^r all.St^S »s a 
amall price to pay (or iym,rival 

THE ST PAUL 




5p'-4^ rati |h« Ai^Af «PFW^i>*#iM 




low to 
your name 
under your 
customer's 
nose. 




The NoHoni*rtMf Pen way, of 
cour&e Wrth your lo^ besurifutiy 

And Ihere's plsfity of arfdrtiona^ 
worn on irm bsrref in caw you 
want to gat wordy, 

S^^affer's MoMoAMfMr Pen— 
a bSg Jief ly pe^ th^t will be kepi 
end used, Because it » aSrwafCer, 

SheaN(&f has a w^cfe range of 
Inrp Tinted prQdycfcs— from 39^ on 
up. Wi6 cm Imprknf , hot-stamp or 
engrave tp m^i your require- 
ments. 

For inore information, dip 

COUpCWL 

SHEAFFER, 



I , . , ^ 

I SMAiFf^R PEN COMPANY 

I int&r^ated m; □ Ad Sp#cialliita. 

I □ Sui^nesB Gift* □ PrftmSomB 
I 

I Numi; — 

I Qompflny — _ 

I 



I 
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Letters to the Editor 



ji^tJaa of legijslatiw powin b^' the 
U,S, Siipramp CquH and the prind- 
pal etate! oourla Bringing hack th<* 
dm.th penalty would certairily cut 
dowti m\ the number of niuitl^nt bui 
it would have tUile cfFiKrt oti othi^r 
cfitnes. 

Criminal activity has hei^n (greatly 
ftpurr&d by tliat pi<?cp uf judii^ial leg- 
islation called tho cxclusiormry rule- 
Under it^ judy^ haive decreed that 
no motler how relevant and JjerslUi- 
!$iv€ evidence moy be conii^rfiing a 
crinac or tli^e identification ot a crimi- 
nal. It not admkAtiblfi if obtained 
in violiition of what the Judces dfieicfl 
'^thP rules/* 

The rules of evidiefloe have beou so 
diAtorled tbit they no Iong<?T seek to 
bring out the Intth h«t operate prin- 
cipally to prevent DevL^lation of the 
tnitk WAAMK 7. JEeenjp 

Tlie gDvommfliit and ofedlt 

I dieaflTeo on two counts i^ith the 
proi^seiO] of Fhilip E>ooly in ^'Letier^ii 
to the EditOf" [April] that Congress 
eatahSidh an insurance npcncy to 
EU^aranlM coltection of ^imoi] busi- 
nesa aocoimta m:dvab)o. 

Firrit, thia type of mmiranoe ia now 
available throiig.h private insiuanoc 
<3aiTLpanies and acconclly, colloclmg 
accduniEh reoetvabk is the rEsponsJ- 
hility of every company that grants 
credit. 

Erpandidg government involve- 
ment in buitimrSA Is aiv^ttior step 
toward podallam. jokn p.k. fmitm 

Proper management and oontiol of 



cr^tt m a major asppiA of mnning a 
m<xe&s!ul hmmesA, It b not a gov- 
emment timction. jamsh vccu^fu 

Bi^ "Pyiiamk Gtowlh ronipanlBsr 
John Anthony, Inc.'* [April], 

One picture showii Mr. Anthony^ 
the fa^^hion designer, displaying a fur 
coal that is obviously made from the 
Nkin of a bif cat 

In the light of the rontinuing d^- 
iftruetion of the big ^t5 of the worlds 
this photogrsph m only in poor 
innU^ \mi dmpkkVB the ultimate in hu^ 
xmn arrogance. Unless p*K)ple wake 
up lo the fat^ta, w^i will in our ijen- 
eratlon see the imvocable end ot 
many np^^cif^^ of life — all in the tiainc 
of snobbery, 

A magazine with the impact of 
Natjoji's BLTHibfi!:^ could be a tre- 
mi^doue ai^t in the fight far the 
prewrvatlon ol endani;ered apedesw 
Aftflf all, is not the survival of these 
^peci^ very much a part of the na- 
tion'fi bufiiness? Ptesse don't ihow 
any nwre fur-clarf modehs wjlh bij? 
smiteci. 'Fhe aitualiun TFally len't that 
amiiEiin^. kahoa uni^ 

S^ve wild ajLimalB, don't help to 
alaughler thei» jmt to ^tbfy the sel- 
fbth ^od of faohion. w-tt. ^ktt 

lEdtt^M Nctte: Joftn Anthony, tnc.^ 
rtports tht fur Bhm.m is thai of the 
Amerwun lynx i^ai^ which m nut an 
the endangered fljcjtfciejf iUiB of eilhcr 
lh€ U.S. or New York Stale lyotern- 
m#at*pl 



I 



changing 
your 
address? 

Ploase attach ihfl lattst 
ad^iT!^ iabe^^ frooi your 
Nation's. BuaJnoss cqv^t In 
Itifl ipaco at^ovc. pdttt your 
new 4ddir«sa« and m^il thii 
fwm le Nation's Bgipn«^, 
imporfant: Allow five 
weefci for addp&si changq. 



WH£]'nBv»ryou wrtte as about 

your Kub^criptifsa please insiuda tht Idte^ 

Midtm IflbeJ for ptompl sirrvice. 



nanne 



CO. n«f¥ii 



uddriHs 



city Utttfi zip God& 

NAriOI^L'& BUSJNe&S, 1615 N STREET W„ WASHINGTON. C. 2O0€2 
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NATION'S BUBINVim/^iSHVr ll-IS 




Our spaces 
are wide epen. 



So are we. 




Roberts. IntluslriaL De^/elopment Sp^^cialist* 
^^ckson County Industrial Devebptnent Commission 
^ O. Box 13641, Kansas City, Missouri 641W 
'-all Collect (816) 221 2424 



Th&uAunds of avre^s of Jackson County , Mimonii, 
are wn^d QF plann^ for bmin^BS ^nd (ndusM^I 

« Chomejmm 18 diffemtt communhi& ii^ MisM>isri'M 

» Each com'nunfty, Mch sire* oJTprf dtffermt 
combmuiioriB qJ ihe /eafurrs d^irable to 
industr}^ uifd commerce: 

• TrarmportiJtiQn, power, people^ »ervii:e9r TOPnom^Cf , 

U/e nh^r^ Q single desire. 

We're eager fd wark with i^oti-fo hetp your firm 
grow ofid prosper. 



Free Fact Book 

Lei im tell you inone. St^nd /or our highly ixudadi/r 
and €ompr^hm^(ve Foct Book^ 

Nfline . 

Addie». ^ . . — ^ 

Ctty. 



Missouri's Jackson County 



AVAILABLE 
DUILMmS 
ARE MAKING 
A GOOD 
THim 
DETnRu 



AVA! LADLE INDUSTRIAL 
DUILDING5 CAN HELP ftEDUa 
START UP TIME AND COST. 
FIND OUT WHY WHEN COM- 
PANIES LOOK FOR A PUCE 
TO MAKE A PftOf IT. THEY 
LOOK TO SOUTH CAROLINA. 
WRITE MILTON FOLDS. 
DIftEaOR SOUTH CAROUNA 
STATE DEVELOPMENT 
QOARD ROOM 204 POST 
OFFICE OOX 927, COLUMBIA. 
SOUTH CAROUNA 2920Z 



THE WORLD OF INDUSTRY 



A Cleaner Engine Is on Its Way 



Come EI Univereity juid M^ixa^rlGfl- 
Benz have soniE thing in comnuMi 
whon it cdmeg to intflmal dambiiatton 
eELgin^— five cylinElera- 

The German manuIactLLreT haa e^- 
pwded E fdtuMrylinder engine to fivt^ 
C^lindfTB for tnorc power. Kw, Cof- 
imtl ^giiieeiB havG developed l pol- 
lution control system tliat opefatea 
on the. principif! of using only fivie 
cylinders of a sjiE-cylmder ectgine, 

The patented Cornell gystefli is 
called a Bntimiig muffler, or air motor, 
ifystEm. The ^xlh tytinder m used 
fiolcty to produce compnsaued £dr„ 
which is led Into a uiufBcr to aid in 
dOmbiLstion of excess fuel, producmf 
I water and mrbon diosdde rathe^r than 
poUutanta. (An enf[im that bume n, 
higher proportiqn of itn fuel is a ItsR- 
polluting pPEitie) Heat from tho 
nrnfRer ir fed lo a heat eidi«n|E(^r to 
(five eitm power for the m^ine. 
! ErL. R^ter, Jr,p Difector o( Cos- 
I mlY& Sihley Sdiool of Mechanical 
Bjxd A«ro»pa.oe iii«ering, v^lio den 
mlgiied the ayAte^^ my& it can be 
adapted to dght-cylJjndeT engiudii. Ke> 
says it providee a& efficient and cleaii 
:m mtemfil combuMtion engine jlb any 
^'ver imde. * 

I Speeding Help for the 
Worker in an Emergency 

Biij=ine&!3e5 in whi<^ f!-mployres do 
particularly hazardous work wLLJ fg/Bl 
an a^at if ct cmiplq pf EHcfc Traej^ 
typo devices thtat the Law Enfofce- 
lEK^nt AflftiBtance Administration 
1 wants duvatoped pmve feosihli*, 
I Tiy& aje^icy ia seelcing a nuiituf^iC' 
tuKT for a wrbk-wom pemonal II tn^^ 
mofiltor ihut win p^mui iiuslaiii read- 
outa of the pulf^ mtep bcniy t«mp<?rm- 
ture, md Mood pi^imiv of a police- 
iriiin, firi?.tiian^ Of wofker who has 
Ivt^n iiijMitid* or in a checkup on 
whether an employee rain stand the 
fttresB of hifi job. 

Also in th& worita is a peminal 
warning device ttial can be worn on 
the wmi or around the nock, When 
HjCtuated^ for ocenipli^ hy a priiuxn 
guard who i& in distress^ it wouy 
bfBisaiuil m coded fiigruiJ that would 
identify the waar^P A jelmy station 



wo\tld pick up tho higiml and add 
another ood* aa it trrmsmitfi the 
alama to « central eschan^e, thue pin- 
poinLin|[! ihe emergency area. 

Such e d**vice could be of use by 
krge industrial iruvtallatioru?' security 
forces or even by a private dtizan in 
the event of mmlnal attack. The 
agency pLeuis tests in several reai- 
denllal ^wm, • 

Deep water DrflMng Rig 
Will MQve With Waves 

Faced with tlie po^biiily of drilh 
ing for oil in waters up to ZpOQO feet 
deep, Exxon h preparing to t^t a 
gcaJed-dowtip but EtiLl targe, tuodel of 
a new o1£m1k>i^ platforzo. 

Three-huiidred-fool-deep wfiters off 
the lioujsiiina coast in the Culf oF 
Moxjco will be the teat site. Tho ptat- 
fornix 370 feet frum top to bottonip 
will ail on a h&m thqt estands into 
the Gulf floor and can rotaU?. Bridie 
typ»e cables, connoted to anchors 
spaced around the fitnicrture, wiU 
hold it in place. 

Ekxou engineenfi bf^lie:vo the g:uyed 
tower IE the answer 1^ anticipated 
drlliing in depths of GOO to feeL 
For at tho^ depths, it will bd 
nble to move with the wavi^a, A de- 
sign nHxiiJication will allow ita uec as 
a rigid platfomi in dopths of from 400 
to eOO feet. 

The firm «>xpect4 SO-foot-high 
wavea in the Gulf during the test 
period, which on the scaled-do^i] 
model will be the equjvalimt of IOC" 
foot-high wavf^ for the fuU-Bisr^ units 
that will eventually be buili. * 

Higher-Voltage 
Currenrs Fytyre 

much w 10,000 milea of e^c- 
tremely high- voltage tmnsmi^ion 
linea may be in capc^rstion throughout 
the nation in the 1990'&^ nnd the En- 
virormiontal ProtcK^tjqn Agency ^ 
iitqrUng to their implicit, 

EPA is evnJtMtinj^ the magnitude 
of the electric and mngnetlc ficldj^ in 
the vicinity of the lines and th^^ir 
effecl on health and the environment. 
The agency Ls also see-ktng data on 
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Now at Ford Dealers: 
Tkruck prices you may 
never see the likes 
I of again. 





For ywrs^ ooiikJn't tip ^^rrth 
Jhe dsmand for bg Fords [even 
though we bujtd mor^ trucks cwr 
19.500 lbs GVW than anybody 
ebe) As Q buyeir. ypu juiil h^d fo vfs^i 
ypur turn Thmgs sutb have changed 
Tiaddy ypii hav-e an eKc^ltent chance 
(□ find "the tnjct you n4!€di ngbt m 
staz^ And nxjfe th3E yoy have an 
Wiysiial opMrmmtv to saue reaJ 
troney on thiaT Truck 

H«re ajre p«tinftnt luta — 

JHi: ; . < lac! tStlS ddm- 

bir, ' ■ pportunites TTifliy newr 

■ Ford OfiMleT^ havebSs of b^ftviiSEi 
wi hdr^t plus a Supply Canier al ths 
Ford Kt+fitucky Truck FiarH fin> draw 
Oil And Fund 5 locatar Systran can 
triidt dawn any tni-c^k m d hiirry 

• And ihin i^ i^ir js especkiLly 
bmit lu. : iriif oyn^jfederabk 



brake roquirements 

■ Lntemsf rates am HI a kiW potnt 
right rvow. imny teracflsi^re minie 

will dtmb ftgain ssoti. \i ihB 
happefia. you wiQ Mve ort tinanein^ 
wh^fi yon buy today 
V U-^ed truck prv^eS att cuTrrailly 
high Ycitr trade-ffi may never be 

lasoi:'. .. ■. . i.^ 

rn^k^ You can tiLiv "^^^h orirthnSfrhiTr 
bwause* you know Fcird must be 
□(fenng top value for ymir rncney 

■ ' . " . '■•pjjpni^nt 

m- ■ TOi'ls, a ¥11^ t^ctoJ- In 

iod,?v:^ light flccrmsfny 

M Fard's^ parts ttnd service mgtworlt 
covpra yg«j wherevw you go Ov<fr 
5(500 Ford Dsdbrn a!«»d Fwdy ty 



help. 272! spmabs lw.vv trudti 
wim some of the fawt faciMtea vou"!] 
hnd anv^hi^ 

■ Ford E>eakrs want yo'^ bMSiftfiS* 
and ihsy '11 {^iiiEr yo-u the best poofflble 
deal ko- get it If you'U nead a now 
irurk anytiffl& in ihfi mtMir future, bok 
m(o the excfiptional Qpportumiy yi^fu 
hflVB loday It coisl? you wlhtng to 
hok And it c^uid »vc you o byndte. 



lb matdi rnr bm^ 

Fold uniLt 111 EKock lududa a 

dt^pi^ ini»rB, flat bedi And 
TTBctsn. Select P-Serifrs Cdn- 
vf^ntiDnalE, L-Liiw long, nhifnl ot 
eetbacb axle mc»dekp C- Series 
tilts Of WSejries hi lilli Fotd 
WT and LT 9Q0D modelji whown 




FORD 



Ford means value... 

Ford Dealers mean business 



FOFID DiVlSiON 




TEXAS ROLUNG STOCK. 
IT KEEPS MERCHANDISE FROM 
GATHERING MOSS 



When ckk^-& in rniriaportation 
ifld sodriifig co%t^ ol iiiSEriburidn 
tnlce the luucr ^nd the pmfirs 
tmm mulELbilHun^uilix iiLarkcts, 
It may bit limt m & chaiij^. 

To SL Texas locrsition^ fur 
eumpie Where jmi wan't bavc to 
{ni£ up with crdfftc con^e^ciorii, 
ineffkimi warehousing, muJtrple 
hdjidting^ or lilizziLid cciiKUeiojis. 

InstdE!;^ you'll use the mtkin's 
seconcl Ur^jt traiiipon fleet to 
iT^c your merduiAdiBe over in 
iE]<ompiirible super highway 
sjrstem Non-siop. Ovcrnighf. Te-i 
24 metcomafktfi in Thcss alone. 
The n>me5 are dittci, Wiibuur 



Cdrj^o crmsfers or dcliiys in uff- 
Ja^fLg. Yijur rnerchsLTudise gathers 
no mcidA. And ptL cuIIpci mi ulcere. 
To ^1 rhingi^ rallifig, give ujS 
call at nuii the cuuptia 

Texas Tmttsp&naimn S^^jsienii 

Hard Surfjer Hi-jihw.iv 

Mi^ugr ... 71,117 

Otrlf Inrrnxiyii^iil 

ptim - - 1^ 
PuhlK ifc Pf i I'iEr A irpiiTl i ^ , i JOI 

Miiinltifir RdiEniiid Triiiid^ ....... 1|,^J 



TEXAS 

lilOU&TlllAL 




CDmpiuiy . 



Wail Hr Tpiai Ipdu^liijl CtHiim^^«.n*n- 

'feitas treats you better. 

□ TvM,ai Mdrk^i Proim lent, tflSft-1 WO J 

□ Co^r of Livi nn &c J €0 M j H>r rlurl ii 



World of Industry 

coniinmd 

tim pbeMXBsmim that nccompEiny elec- 
tcical disehaTife, i^di m oif^idant pro- 
diictifjrnp ncitsOp cuid ink^rfer^'nce with 
el^tronle dwkes. 

Pre^iUjr, several tranemiaaian 
}\mm opsnite at raltagas in exot^s erf 
TOO kilovolts^ and more linea are 
plfiimed IhaL would opemle at 765 
k£l(>valta or even hifbcr voltagai. 
Mcif^t traixsmiBsion lineg; now operate 
atariQUiid 69 kiJa volte. 

M^nwhilt^ General El^tric Co. 
ilQti?^ a re-MUSsance of djneciHiiurrfiiit 
trammlfision of c-leetridty — ihd ays* 
tfun Thomas Edi^n s^larlsd with and 
riielvEd fn favor of alternating cur- 
tmi hoi^Mm tfichr^ology waa inodc- 

CE mya &mi in. special applics- 
a^trn, hiffh-vaJtaie dit&d currant 
duces the number ot &btw required 
by 75 percont and th^ width of 
fiBhtfl-of-wa^f hy 60 to 60 percent It 
a bo reduces the ntUDber of towcm 
needed, the wmpmy nutes. * 

A Search for Hbw 
tifanrum Deposits 

The 4uit]cipatod inrrBose in yae of 
enefjgy In the yearM idioad iB- 
spaddiig a aeard] for iiew unmium 
deports by the U.S. GeoloKicsl 

Survey_ 

It Esatlniatea ^re am 1.25 million 
tons of high-grade ore in th^ jm^oa, 
ot whMi 3lS,tlCX) tons ha¥e achmlly 
Keeti identified a« r^eervea. Most of 
Otf^ eaaily a«!Cflaiblo dcpceiiii havii 
lo<^ted^ so the pgenciy him 
J.iUmhed lidne on^year propTamfi to 
look into other pmmii^iiig jiroai^, 

Eammrked for invi^tigalioii are 
aectioDQ of c^tral Alafaii&afl. eastern 
Anzona, thfl Tmm Gulf CeasteJ 
plains and T^xm Fanhandl«^ eastern 
PemiByivania mid northern New Jei^ 
eouthea^l Utah, and eiimthem 
and eflfit-central Wyoming. 

New Mesico ond Wyoming con- 
tinue to bo lbs Jeddlfsg ufnniuin- 
produdng Mates nfid have S5 pero^t 
of the known reserves. • 

Not Covered by 
The Hard Hat Rule 

Ones? aydin, Oie CunstitnLba of the 
United States has stood in the ¥^>- 
nrUimmt on page 7QB 
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IRION'S Btj£IN»gP 



The pitch of your life. 
In the palm of your hand. 



Il's a damp-shirted. 
queasy kind of ieeiing to know 
thai a presentatfon depends on 
you. To know that big decrsions 
and a lot of dollars can rest on 
what you're about lo say and 
show. 

There are ways to make 
H easrer. Take, for©)^ample, the 
r*evv Kodak Ektagraphlc slide 
pfojeclor, model AF-3. with i Is 
special remote-control unft. 

The con! rol— about ihe 

Size of 





PO€ket^ 
lighter- 
^its com- 
'oftably in 
your grip. And il has virtually 
everything you need to run the 
show: forward, reverse, focus, 
i^nd the netv remate on -oft 

Now you can turn the 
projector on and oft frorr the 
fj^onl of the room, so you won't 
have to sprinkle your prograin 



With black slides. Or run back 
and forth batween the 
projeciorand Ihe podium. 
You can handle 
questions and digressions 
without spoil ing the 
mood or losing your 
momentum. Once the 
program starts, 
you're in control 

Five minutes 
with the new Kodak 
Ektagfaphic projector 
remole-contro) unit can 
iu St about make you an ' 
expert. And a bit of practice 
in the sofltude of your office 
can show you how to pace 
youraalf for an exciting. 



impressive, effective show. 

The Ektagraphic 
projecior re mote- control unit is 
jusl one of the Kodak 
Ektagraphic and Carousel 
projector products that can 
make evon sample slide shows 
look spectacular Other 
products include the Kodak 
Ektagraphic v] sua [maker which 
can give you tailor- made slides 
of almost anything you choose. 

Mail the coupon, and 
well send you a free booklet. 
"Slides with a Purpose ' We' It 
also send details on Kodak 
Ektagraphlc slide equipment. 
Do it today You may be just a 
lew buttons away Irom the beet 
performance you ever 
gave. 




EasiTTiirr Kodoli 
Company 
□©pflilmBfit €4G-e 
343 Stat* Street 
RrKlwsEet, Y. Umo 

□ r& Ukm ha knM morv stwut Kodsfc 
EhlAgnpnie illdi projiclorft and 
■ccauorfn. 

□ Pl«a4# hAv# m rttprviQ^lBlivt 
Cdnt^cl nt^A to ^fringe p detk-'lop 
fhrirmmilniion. 



Ffojeco&VlsualrTiaW j 




taii 



WHAT THE OUTSIDE < 
OF 1HIS lEHER CAN 

TEILVDU ABOUT 

THEINSDE. 



I MarigoM ProdiicHom 




The envelope: pr;. .;iu J t<j 
cm guess th* sender is 
m buAttie&$ and buys 
^tk»n«r)r in Mk- Whith 
meemi be tsthgr u^^e% it up 
very qukldy ts he^ inEciKli li> 
^Lay bi biidnea^ for a*hik-. 



a£klress tdls t!i«i ihc^ 

ulEminalps l^ijuiIv hand ISTwna;. 
^ntJ retypirii^. WWh prtivsrs 
he beltrxfrn m spf <cd Jind 
effidencj^ iis ins basincai 
ope ration a. 



TlH' mt'itr 3d fells vchj ilu- 
wilder *jsif*tevt:ry 



Lb 



B Pitney Bowes 
1^ Mailing Systems 



"Tin* pLiFipy Bowes 
pcj^l^ge meler stamp tells 
you thr ^i^ndet: L^aret^ Ivyvt 
iTuil knj^ ■^s]d hikw fj^t It 
gCTi lo yau. Il tells yuy he's 
dirmniltd (hr mr^^ and 
bother of slitinps niid 
coEistiitit crip ihi^ pmi 
dffke. It tern yew hf KC^jp* 

imes-ind It tf13s ytjti lie 
dtM^sn'l want l^i wa-Btt his Lvr 

iind iEJckma, 

Thul i M i i 'i ll ,1 luT itbuLit 
thi^ in - ■ I 11 i^mp,my from 
tin? oiil?;iik' u\ lis rrtvelopif's. 



BY JAMES J. KILPATRICK 



The Grand Old Game 



Almosi anyone Q^er the age of SO 
Gr 35 can r^mEhcnber wllh some 
cSflrity y^hm bu^Qb^^i WM Indeed the 
nationsl pssKlme. For a great many 
fano, It fit I III li. 3ut Lt seemi ev^denl, 
all the i^rre, that a game Shat once 
tkjmlnaied American sports is suffer- 
SriB ^he spavins and heaves. Baseball 
I* no! well; and I hose who love the 
Sam& are und&rsiftndabJy concerned. 
Malar Jei^gtie ^llendance last year, 
^or thtt two leagues combtned, was 
reporlsd official Ey at 29,^3,951. 
Thm's a lol of fans. But tJis figure 
was drtwn slightly from 1973, and il 
^as not materially b&ner than at- 
"efidgnce In IfJD and 1971. The 1974 
ngure would have b^en ^ven mom 
9lum il had not be^n for half^mrl- 
l^oh tncreases in Clevdand and Lo^ 
Angeles, Even 13 ol I he 24 club^ 
^^d smalisr sati^ than they had ths 
year be Tore. 

major league gfatistios le-fl 
only a part of the *tory. Twenty-fiv^ 
yiars ago, we had 59 minor leagues 
operation. AlmQsl SOO lowns arid 
Allies. QutsJdo majors, had their 
"3wn prDfE^salondl citibs. Only 15 ml- 
jfsagups remain in existence to- 
^ay, and I hat numtjor Lncludes two 
Mexican leagues. Mosi of [he min-or- 
^^flgue clubs ara doing poorty; Ihey 
sLaykng atSva or fafm subsldtas 
^^id one or I wo or them are dawn lo 
only tauf teams. 
The neorology l» enough to break 
heart al an otd-tJm© fan. Th^ 
•hroe-l Leagua. which onoe qp^ral' 
^ lllrnois, Indiana, und Iowa, 1$ 
^ong qonei. Tti4S Kitty, the EvangeHne, 
DIscie^ I he Piedmont — Ihey aro @ll 
^^^d and barled. Without the atSm- 
ufiJB q| g fp4^a] cluij, intflreal declines 
^ sand lot teams and achoolboy ball. 
^ Whole geniij-atlon la growing up tn 
'a^oranc€2 of the infield shifi. 
y Lat ma lei I you, if I may. how It 
lor one boy born In Oklahoma 



City in 1920. Facollectfons fade, and 
mftmorias dim, and forgkva me il I 
am- hazy on nam as and dales and 
places. II was a long time ego that 
my father first took me out to the 
ball garmr 

In his own dignified way. my father 
was a baseban nirt. He migrated from 
New Oriaans to Oklahoma City oarly 
in Ihe lOTO's. There he went Jnio the 
timber business, aJid after World War 
I ha dfd pretty wefl wilh the haavy 
stuff — fence posts, brlidge flooring, 
telephone potes, and railway ties 
Wher> the Oklahoma City Indi^ana dfih 
crded to buJId a new greftd Aland, 
down by the raaarvoir, Fathef aup- 
pN^ much of th^ lumbaf. ^n return' 
he goi a lifalJmi» pa^ for & b^K on 
thp ihird-basa lin^. if wm JUAt barely 
downhill irom OFympus. 

Over a apar^ of Enn yi^ara, from the 
mid-20'5 to the mid-30's^ the In- 
diana provided the stuH that 6 boy's 
dreamy are made on. When the Qlub 
w^s at homo. I would take a trolley 
dowTklOwn to my lather's office on 
Broadway. Th^re 1 couid play with an 
□id adding machine, or read a library 
book, or Just fi-cLg'^t until he had 
signed tiia mail and don^ the other 
things thai fathers dci. Then we 
would gel in the car — ! se«m to re^ 
calF a HupmobIPe coupa and a series 
of Nash sedans — ^and drive out to I he 
ball park. 

Father knew everyone — the old 
cripplad f el Tow at Lha pa£s gate, the 
u$h«r9, the manager, tha playera. 
the umpEre$. Early on, he taught me 
to kaap acore. He used lo give 
iway Everih^rp eutomallc p^ncilg 
as adverttalng gimmicks — gctegonal 
things, With screw -out leads— and I 
must hav0 exhausf^d a hundred of 
thorn. The keeping of score, lo di- 
gress lor a moment, remains a 
splendid Introduction to double-^ntry 



bookkeeping and to ceriaJn moral 
vaiuas as waif. One of the most sutj- 
tle faaiuras of basebaM, contributing 
lis part 10 I ha naNonaJ character, is 
that in baseball mm&on^ is aJway* 
responsible for what happeris. if a 
run scores on a Wild pitch or an or- 
ror. the movrng tinger writes it down 
CrediE and blame ara fined and par- 
sonaL As Eugene McCarthy, lha lor- 
mer aenalor; has remarked, In one Of 
his eloquent tnbuias to bas^baSL the 
scorekeep^r's racord Js a record tor* 
ever. 

I cannol recall fiow the irtdT&na 
fared In those years. We played 
Wichita, DenvsrH Pueblo, Das Woines. 
Si. Joa^ Topeka. and I thrnk Omaha, 
and of course we played Tulsa. Hated 
Tul^a! Oaspined Tulaa! To be out at 
lha baii park on a sunny summer 
aflamoon. down in a trox $eal, with 
a little breeze blowfng oft the reser- 
VQlr. boDittg the Tulsa hi Iter a— be- 
lieve me, this wa;$ as close to para- 
disic aa one gefa at nine qr ten. The 
pFi)yer$. of courae. were vary old 
Somq ol them w^re 20 or They 
were a lordly bunch^ — tot>aecii c hew- 
ers. mOat of them, and Vary d^asfiy 
spitterft. They jogged on and off the 
liafd liKe Srwk warrigrs advancing 
on tti^ plains of Troyi heroic feNow^. 
their panis red -stained from sliding 
info second on (he Oklahoma clay.. 
Now and then the pitching co^ch 
wouid give m« a ball tod bunged up 
even for builpen prsc^tice. What do 
little boys gel foday I hat can be 
prized so much? 

The Indians ware hometown h«^- 
roQ^, to be regarded with admfra* 
lion end affeclion Higher up the 
s^^le, 10 be regarded with reverence 
ar>d awtp "i^ra lha St. iou]i Cardt- 
m\t- Leaving tha grandstand after a 
game, Father u^d lo buy the laal edi- 
tion of the Oklahoma City Time^ as 



J^'X'ioffi';! auaizfKi3a/.jtJN£ jots 



The Grand Old Game 



we pas^^d by the box, off^K. Ih^ 
Tm^ carried ih^ laie^ majar league 
s&orBB In g fudge box af the bortorn 
of page one, and we al^aya look^ 
firsE to how me CardJnsIs were 
4o\nq. Thoae w&re th& years of the 
Oean brothers, Frank Ffi$£h, and 
Dycky Medwrck. Rogers Hornaby had 
feft the Cardinals and goriB to Qoa- 
ton by the imu I got JrwSy m thrall 
to Efi^ CardmaEft, but John Miu ws^ 
ComSng on tho 9cerk&- Can you Jmag- 
Ifie being "13 years old. alimst 14, at 
the Ifme of Ihe 1934 Serees? Those 
were summers of dr^gms snd glgry, 
Wh^re have those aurnmars 

son©? 

! do not mean lo di^ graves or 
write elegJ49s. Baseball is very much 
Bllve, an-d so iqng a^ t>oys smd girls 
can be reared to Iom Its skill and 
subtlety tlie game wtll stay alive. 
Without nocking olh-er sports— for 
bmketbalL football, and hock^ hava 
plenty oF aubtleties, loo — 4 aybmrt 
that t3a$abaJE has elements of strat- 
tonsion, and personal combat 
ths^t rmw a close game to the level 
of Nulings and Bo§wort^i Field, Tfie 
duel between pitcher and batter \n a 
lonesome du@K rough I without 
from teammates. The game of Earrigr 
and tox, played between a ffrat bus- 
man and a rynner, is a game of 
mptcbing wHs. Tha spec tacy tar 
catch p the pickoff play, the sloten 
bas^, the drag bunt, the grand aJam 
— can other Ifiam sports match 
these? Perhsps ihdy can, biit base- 
ball, ^or those who lov# it. remains. 
supreme. 

Why, then, has the national paa- 
iiw^ failen upon ^ch sere and 
f^rteietneholy day^? The mosl famElf af 
neason— and. for all 1 know. It may 
be the ovBrridir^g rea^n— i« t^l&vs- 
Eion, Day gam^ were yieldtng to 
nighl ball before TV came aEong, but 
in the years after Wortd War M the 
Jure of I he TV tube became compel- 
ling. Those aiao were the years ol 
heavy migretton to the suburte. G\v- 



en B long seaport of BO home games, 
i1 look a large measure devotion 
to bring a suburban family inio the 
city for ball games, night after nFghl 
Rrsing tfckef prhcea have played a 
part. There is a limit to one's purse 
end one's passfon^. Pmfessional 
football h.p3 laid a cl^im lo both. 

And fet u& face It: Qrgan^iz^d basEK 
ball hae done pathetically [ittle to 
heJp Us ^lay^e along. For ttm q-Olor- 
fuJ figures — Ibm Stengels, Duroch^rs, 
Veecks^ — the game has a singularly 
colorless im^e. There is something 
almost prim 3faout the sporl. Sure, 
we have moments of wild forenslcs 
wFth the umpires, and now and then 
a dust-off pilch provokes a bloodless 
brawl, but ir is regarded a^ ynprofe$- 
$ional (or n home-run hitter to show 
pleasure as he rounds the basts. 
Stuc|ie4i nonchalance is the pose. 
Traditionalists fairly tremble at the 
thought of even the slightest change 
In the way the game Ls played. Their 
idea of a hot pro mail on is the win- 
ning number on your aco record. 
Tt^ey haHfe had scarcely a new [dea 
since the women's libbers pui an end 
to Ladhes' night. 

The one innovation in my lifetime, 
apart from the golf cart to fetch a 
new pitcher from the bullpen. Is the 
designated hitter. The American 
League ^ems t\Bppy with I he sys- 
tem — it has helped to keep a few 
pow^r hitters around after Iheir je§s 
hEive begun to go — ^bdt She fvlationial 
Lc>ague still Scorns the very noli on, 
arrd I he rule has made little differ- 
ence In the pfay, 

Few other changes have been se- 
riously proposed. We have heard talk 
of a design aled runner. Some bold 
fetlows have suggested thai ihe 
game mrght be speeded up by a 
minute or so It an Intentional walk 
could be declared Instead of actuaF- 
ly pitched. A few minor leagues have 
experimented wrth f Fared foul Hna«, 
t^yond llrst end ihirdp but the eicperj- 
ments have been ab^doned. When 



Ft Is suggesied that I he season could 
w^H be shortened, so that Ihe open- 
ing gimes would not be played m 
April's Ice and snow, the traditional- 
ists grumble of hereby, sacrilege, and 
blasphemy. 

For my own part, 1 am quite con- 
lenl with the game as il and I 
wish forlornly thst basetjaii's old em- 
inence could be regained. But tha 
trouble may not He with Ihe rules, Ot 
the clubs, qr Ihe owners, but In less 
tangible forces at work In the land. 
Baseball was meant for tho» riot in 
a hurry^ and tha frenatic pace oJ 
American life no longer accommo- 
dates a seventh mning slrotch. In a 
nalion obsessed wilh the pressures 
of time— 'With two-minute warnings 
and the spllt-seDond records of rac- 
ing drivers — baseball is put of fas>l- 
ion. For In tsasebalL time does not 
matter at all. 

■ suppose that ts what some of us 
sudconsoious^y love moat about 
the gran^ oid game. At lee^t Irom 
the spectator's point of v^ew, ills a 
low-pressijre affair. Peeks of ese^lte- 
ment are followed by valleys ol lessi- 
tude. Or>e Is nol imprisoned by a 
stopwatch or Lmpaleti on a second'^ 
hand. One does not ask how much 
time LB left, because If ifs eN ited up 
in the n^nth, t^me goes on. as in a 
dream. Feet up, we latk, and yawn, 
and let the world go by, inuring the 
last Summer of the Washington Sen- 
ators, my wife knitted iwo afghans 
and a cable-stttch neater, mean- 
while laklng perfect pleasure in tha 
game. They were a miserable bunch, 
those Senators. They won €3 and Ipftt 
i6p and wound up 3|I1^ games out, 
but Lord, Lord, how t want them 
back again. 




LS 




stranger 
Iroom 




If an ;icdvc principiil dttjs and your firm cannot put- 
Aase hi^ share, his heirs may isell to a stronger* 
Yqu may not like the strangei". And he may noC 
Jike you. 

Or SLimefJimg even worn* The bmilv might put 
^"tJier f;imily member into a manage mufir rolie. 

Sij^h events produce conflicts that ciin destroy a 
^ii^iiriL'ss. Contli CIS of goals, strategies, values, man- 
^ffemt'ni philosophy, lifc-sfyk. 

And all at s rimr when the loss is creating other 
pressures. Uncertainty amoi^ key account^. Tighter 



bank crtrdit. Prtf^ssure from creditorF. t 1 iimpeti^ 
tors. Low ettipkiyce mora It; . Loss * igement 
skills. Loss of pTofii, 

A Contijient^ Assurance ''Busmess Buy OufMife 
jnsur^nci^ plan protects heirs, ^lockhDlders, 
ismployees. !e puts value on the holding sind pro- 
vides the money to buy it. 

It cannot save the heartache. But it may jsave the 
basinifKft. 

add sura nee to life in an unsure wofU. 



Continental Assurance Co. 

Estate and Bminess Planning Services 



Srr ^iriir J-iiir f.-iTiJ*;-..' ■« :-. ■ r ■ th. I.^MiJtiif AimnPi£e Jdie crf/«* (tiioJ m thr ^>JJijy Fjfia 



you r. «ioa ""HI 

CORE sue ="•*"* 



From 1 to t1 

12 to 26 
Frocn 27 to 46 
F,pm47to70 
Fiom 71 to 98 




Measure your roll towel 
leftovers and see how 
many hand-dries you can 
save with the new 
Commander FCabinet. 




You may be throwing away as much as 
25% of what you spend qn roll towels in "^lub 
Poila/" the leftover towaisyour maintenance 
*tian finds wherr he refills the cabiinels. 

When he Nndsa stub roll, h© can leave it In 
the cabinet and hope it doesn't run out. Or, he 
tisn remove the styb roll and put (n a (reeh 
TOIL IF he removes IX, you may be westing as 
much <3s 25% of the rofi towels you buy. 

M^w use atmosi every Inch of 
tho toweli you buy. 

Foft Howard's new Commander I Cahirtet lets 
you load a naw e25^foot rcfi of towels whtJe 



the stub roll— up to 316 Inches In diameter— ia 
still being used. After the stub roll is used up« 
towels from Ihe new roll start diapansing 
autometie^yy. So you use almost every inch 
of toweJs you buy. 

And because you can get up 
10 755 ((neal feet of 



uninterrupted towel 
service, the Com- 
mander 1 can ieaaan 
the chance of run-outs 
and may help reduce 
your maintenance 
costs— by requiring 
fewer refills than 
single-roir cabinets. 

If you'd like to see 
how our new Com- 
mander 1 Cabinet can 
help you reduce roll 
towe^ waste and 
— ' provide more uninter- 
rupted to^el service, wrllt 
us on your business letter* 
head. We'll send one of our sales r epf esenta- 
th^es over with a sample cabinet and a 
Commander I Savings Scale to show you how 
much you can aave. 

You have nothing to lose but 
ypur Btub roll waste. 





Fort Howard Paper 



We put paper to work for you. 



RiSht now your small business 
needs all the help it can get* 
Here's how to get it. 



Vou want your business to be profit- 
le, and io do we. To help^ wc*vc made a 
list of 10 essential things every small busi- 
ness owner needs to know more about in 
these com pi tea ted times. Check the ones 
diat concern yotJ most, and send this page, 
along with your name and address, to 
PhoentK Mutual Life Insurance Company. 
One American Row, Hartford, Connecti- 
cut 06 1 1 5. You 11 hear from us. Our think- 
ing*s free of chargCp because we believe 
that helping you protect your financial fu- 
ture means better business for us both, 

□ Bu.^iness valuation : If you haven't 
taken seeps to est^fbiish a value for 
your business, there will come a time %vhen 
the Internal Revenue Service will do it 
for you. 



have the time or the energy to do the same 
with your personal Rnaocia! planning. 



Slock attribution rules : If you Ye in 



l)iisiness with relatives, stock transac- 
tions can be complicated. A wrong move 
can destroy your plans, 

□ Incorporation : It's surprising how 
many businesses that should be in- 
corpf>ratcd aren't. Incorporation could 
save you *n lot of money- 



Tax shelters for you and ke y em pjoy- 
ees: Everyone talks about oil dt^ple- 
tions and cattle ranches, but the more prac- 
tical tax shelters are a lot closer to home. 

□ Salar > /wa g e continuation: In unset- 
tled economic timeSp deferring com- 
pensation can provide current tax savings 
M well as protection against inflation. 

□ Sick p^y phms : You should know how 
to avoid having payments to stock- 
holder employee,-* rated as u dividend and 
thus not tax deductible to the corporation. 

□ Stock redecnption plans : At least one 
personal mx bill can be picked up 
by yotir btisiness. It's worth looking into. 

□ Pensions and profit sharm g: In to- 
day's in ark et place ^ you have to com- 
|>ete with other companies. For employees. 
Without good benefit and incentive plans, 
youVc not really competitive* 



Your personal estate conservation : 
Some times you can be so busy mak- 



Business insurance : Costs vary widely 
by company. We invite cost compari- 
son with any company you choose, by any 
measure you choose. Low cost isn^t our 



ing your small business a stuxc^s, you don't goal— it's oia achievements 
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SOUND OFF TO THE EDITOR 



Outlaw Lie Detector Tests for Private Jobs? 



f% \\jtr^ \f\& We$hinf ton, O.&h suburb 
recenUy ordered a fiir niru re-la asing 
company Xq pajr SI 3 mlEIEon In dam- 
a^e$ to th0 huaband of a womafr who 
had be^fi raped and killed by one of 
U& ^mplDy ee^^ The a Hack look pface 
In an apartinent byildlng wher« the 
man was working. 

The (yrpra found ihe company neg- 
lipqnt in falling to inveatigate the 
background of the $<ayef who, when 
ha w^s hirad, had not volun leered 
iho infprmaibn that he had been 
confided of arrnad robbery and warn 
on paroce. 

ir's an unusual Qese, btit It demon- 
fiiratos a problem Ih^t it faf from un- 
oommon for empioyerB: Ttiey can get 
into serious difficulties when they 
Isck soma types of information ^bOUl 
Jab applicants. 

Employees whq are crlme-pron^, 
who drink excesaively, who abuse 



drugs, or who have o^rf^in phy^ic^l 
handicaps can do grave harm to the 
public in certain lobs. Not only that, 
but They can do grave h^rm Inside a 
businasa. Workers' dishonesty, to 
give the pfinoipal e^ampTe of this, 
now cosia American business an es- 
timated £4 billion a year. 

As a result, many employers have 
beef^ turning to the poiygraph>^ie 
defeclor — to screen joh applicants 
and, iln soma cases, check up on 
present employees. 

At Ih^ same timet, legislal^on has 
been Entrodticed In CongreBQ to ban 
Auch tests. Among those urging 
paa^ags ]& the ^ew York State Bar 
Ae^qoiation, whfcch holds that the re- 
liability of tse detector findings has 
not t^en ^lenlifEcalfy established 
sfid thai \m lB$\% ar£F an invaaiori of 
privacy end "en affront to ihre indl- 
vidual'tt v^nm of personal dignity." 



J. Kirk Barefoot, EKecutive 01 rector 
ol the ATingnoan Polygraph As^oeia- 
tion, disagrees. Polygraph re3i:abilily, 
he sQy$, has long been accepted by 
^csiontists es vveH as in business and 
lew enforcement, 

As for privacy and personal dig- 
nity, notes lhal questions to be 
a^ked ere reviewed in advance with 
job-ii^ekers and do not toucti on in- 
timate personal m^ttfira. 'There is 
really no diflerence in the questions 
ssked in a polygraph lesi and those 
asked by a personnel director In a 
good, stiff Interview/' he say$- "If 
you watil to guarantee absolute prU 
vacy. you^d have to lei a job appth 
eant give you his name and Social 
Security number and pick any job 
he wants. " 

Should lie detector screening by 
private enterprises be outlawed? 
Whal do you think? 



Kenneth W. Medley, Editor 
Nation '@ Busine^g 
1615 H Street N.W, 
ffashington, D,C, 200^ 

Outlaw 11© detector so re en in g bf private enterpriees? □ Ye^ O No 
CoHUnenta , 



and tltl^ , ^ * * ... , * * 

(Jom^taBy . _ . . . . ^ ..... 

Street addreiss. ........................................... k k . . 
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SOUND OFF RESPONSE 



Tighter Curbs on Foreign Investment l-lere 



Rastrictions on for^ilgrr^rs invest* 
Ing in the Unrtetf States shouJd bs 
stiffen aQCordlng lo 3 majority of 
Nation* $ Bu$ln0$^ r^ad^rg rospond- 
ing lo Iha quo'Stfon posad in April's 
"Sound Orr to theEtJiior." 

Only aboul S5 perceni feel St I3 
unrtBccBsQry impoae more strin- 
gent measyres lhan now exist. 

E. Landon CoiNrts, a vice presicbnt 
of Afllngittn TriiBl Co., tnc. Arfclngton. 

argues thai "too much foreign 
[nveshnent hare would ghve for^ign- 
^ro too much powBi over our econ- 
omy. We are now being blackmailed 
becau» of oil ^nd I don't want to 
see y a put in a coniprCHTifetng poal- 
tion on anythlrvg else/' 

Raytnond E. Furget^on, Vice 
Pr^^ldant and General Manager. As- 
so^ieted Piping A Engineering Corp., 
deajHeldr Utah: To reign investafft 
should not b^ allowed to own more 
than 4i perceni of any company." 

Char!es 1. Miller. Pr&sSdenl. L0S3 
Prevsni^on Systems^ inc., Cinclnnall, 
Ohio, says: 'Foreign investment In- 



jopat SemicondiKtQf 
Systems 

says frfs ffnn 
majotity'Qwnsd by 

if ^5 t)eneftt€d us." 



ter^sts will Jnfiuenc^ the decisions of 
US. businijssfnen In ar^as where 
thiry arp involved- Vm a^reid such d^- 
cisienn wJli be deirlmentsl tp Amer- 
ica." 

Bui otfisrs cite beftefita In foreign 
Investment Henry J. Haflnt^faerger, 
Prssrdenl, Western dtvisi&n of Pti Ha- 
de I phi a Lrfo InsufancQ Co , Fran- 
cls£:o. CaNl. a&sens: The long-run 
advanlsges of Iwo-^ay foreign in- 
vestment w^FI improve the U.S- image 
abroad. Doing bua^nesa together a 
pgwerful tool to promote warid peace 
and a deterrent to the use of mllitery 
action to reftolvd oonflicis." 



Anthony K. Qrlna, b vice president 
of Cmrinentsi Bank. Chicago, 111 . 
srgiuos] "Mortj foreign lovastment In 
the U.S. wlH aid our balance of pay- 
menta^ stablMie our economy, recycle 
the oll-baied foreign sufplut&$. ^nd 
slr^sfigthen the U S. cfoitaf by inoreas^ 
ir^g demand for it and by gWing ttie 
U.S. a defensrve mechanism— pots n- 



Pfes/denf John 

favors "free trade 

but adds: ' We can 
provide our awf\ 



fiial rslsrialion— tor protecting e|s in- 
vestments abroad." 

On the majorily aide, Qeoj'ge 
DavJs^ owner of Davis Milk Trsna- 
pori, South Paris, Msine, argues that 
"we have contributed enough to 
many iorecgn countries" In the form 
of aid and that foreigners should not 
be af lowed ^'to gabble up our indus- 
tries;^ 

Duane F, Hamm, Publisher, The 
W^usa Gazette, Wauaa, Nebr., thinks 
that ''foreign controi of busir^scs 
would possibly remove concern for 
workera and coniumera. Quality 
could be another Eobs." 

It '^makea no ^ense for foreign 
ownership of bu$ine^ to be encour- 
aged-'" says Dick LIquln. manager, 
C n. Anthony Co., T^oga, D&K "tt 
onFy drains blliioris of dollofB an- 
nuaily Trom our own economy^ — dot- 
lana Ehal could weil efieviate our cur- 
rsnl recession." 

However, George H- Qutnlon, Jr., 
President, Qeneral A&set Manage- 
ment Co- InOn Avon J Conn,, sees 
things differently. "Why/" he aaks. 
"should we objecE if foreJgrr toured 
of capitaE wish to sjjppEy the neces- 
sary Investment funds to continue to 
employ our ciUzana, gene rale foreign 
exchange lor the tJ.S.. and pay (fo- 
meaiic tajces?'' 



'Except in special situations, I can 
aee no objection to foreign Irivest- 
ment In our country," seys G.E. An- 
ihony. Sr., Chairman of I he Board, 
The Comma rcial Bank, Andalusia, 
Ala, The special $ltuaEton^, he says. 
Include airlines, munitions facto rios, 
and other busfnessea that "could be 
used in war." 

J J. Fletcher, General Manager, 
Taut, Inc., Mtamt, Fla., answers boih 
yes and no to stricter curbs: "No — 
If a foreign company already is e re- 
porting to the U,3, and wants to build 
a facJflty here that would employ 
Americans, Wo — if a foreign company 
wants to produce and sell a service 
or product not yet available to Amer- 
icans. Yes — ^if 3 foreign investor 
menaly wishes to speculate. Yes — \i 
a foreign investor wishes to profit 
from an existing enlity rather than 
fonm one/* 

Also qualifying his answer, Ansel 
Kiel men. President, Telejt Communi - 
oatione, Inc.n MInneapoMs, Mknn.,aaya 
international trade and investment 
should be "all mu fated rather th^n 
restricted. However, this should be 
conditioned by an absoluEe require- 
ment of recfprocity. ff countries In- 
sist upon maiority domestic owner- 
ship of enterprise, they should be 



I S^ys Pau! GJoe, 

I BlQomstHjrYf N J.z 

I foreign mv£^meni 

I hm^ /orce^ oth^f 

I CQunlfies (d i» 

I "'more r^p&n^itfe.*' 



subjected to the $ame re^triplione in 
the U.S. Second, toreign govern- 
ments, aither directly or by quasi- 
representation, should be fortfidden 
investmenl opportunities Fn this coun- 
try. Also, all foreign Irrteresls ought to 
be preciyded from investing in our 
natural resources ^ or alternately, the 
export of these resources should be 
regulated assFduousfy/' 
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KATION'S BUaiNffiJ^/JUNK Itt^ 




Infersliite 
Long Disfance rales 
hove just changed. 

Although most rotes hove increosedi if you 
know your dlohdirect dbcouitlSryou con have 
^ more control over your Long Distance costs. 

lloMb.Jake advantage of our new 
one-minute diol-iirecl specials. 



orle^for 

daytime 

callers. 

(Additional minirtes \ 
only 4CK «ach| or less./ 

Diat ^iir??ct co ^i-Et!"ODc35l Irtjrri your 
home Of office arry weeKdav Monday 
thru Friday. Ba rn- lo5 p iti.the Nrar 
minuEe is 563=. e^cliaddiriofial minute 
on I y AO^. Lxjwer rases appty on 
stefter distances 





or less for or less for 

1 evening 
I callers. 







■ 





callers. 

(A dditlona t minutes \ 
only 18^ eaohp or less J 

Dial dir^T <poast'tO"Coa5r from your 
home or off ice any nigh! RHer 11 p.m. 
and any f ime wejpkenda except 
Sur^dav evening [5-11 p.fn ).ThBiirsi 
nninuie is22<t. each additional 
ftii nuie only 1 64: . Lower rales ^ . 
^fiply on shorter di sl^noes. . 



) 



(Additional mifiutes 
only 26^ mch, or tesft., 

Dial direct coast -^o-coasT if om yoijf 
borne or office any evening Synday 
thru Friday, between S and 11 p.m. 
The first minutie h 365:. each 
Additional minLileonlySSC. 
Lovver rates ^poly on fihorlEr 
di&tancea 



NEW ftATES FOR COA5T-TO<^OAST INTmSTAn GALLS 




fHAL^AND-SAVE 



M Nine f»TF5 



FULLRAtl 




dnoiiooiMT 














56« 


366 
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i mi thm IhaDntiMla- 

ciT^-l urdDr ^uUmrt^Lftflj, 01 ^ iJtt i^iyrrtd If! MS^M b^MtaK tacw^ jpij J^fAiUf AlbI gi^ivl 
□n KU41-P1 c^'a tibi quoteJ tic iiiit MtdiiidkrIU 



CMPUTdn^ 

RATES 



TtA-fYOH-TCVtTAinON 

»1W 



PMJPiilnuiH 



Ciri lit divrl Old wfd Pill H M fpir f^mt bovL 



Where 

Overregulation 
Can Lead 



AN JNTER¥IEW WITH DR. MUftRAV L weiDENBAyM 




This specialist in government regutatioRp 
a former federal official himself, tells how 
more and more firms are threatened by 
the new federal seizure of management's 
right to decfde profit-and-loss questions 



\3i QVERMMEKT PC:)W£R tO COlltrpI 

and mdimncif the dieiimiom of bufd- 
nem ttwrotens tfw* vct;v etxit^tcnfTo of 
siai^ tm^iriCAei firms and iho fiiwi- 
da] beatth of many thoii£«ida more. 
Washing^* warm Df. Murniy L. 
W^dflcibaufn, a foraCT j^wemmont 
offlda] hktffictfp is smtdung itiuch of 
th« vital dKisiori'iEiBldng pow^i- away^ 
itwi buskbe&snim and handing ii 



ov£r Id h growing federal tnireaucta- 
cy, Tlw reinjlt. Jw seys, is a r^vqlu- 
titmary ehung^ in aur nf^tiona) c^co- 

The big problMi, potntw out, is 

that mow and mox^ of the d^isionis 
of bu;girbei^ nifLnaneme^nt thai affi^^ 
prt^fit m¥3 loss ore beinn ctsiitrolkd 
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pi«ai3iifes of maDageinent Tf>spoiiiii- 
bility. Buidine^iMin who are rs^n- 
fiiblfi fcir profit and no longer 
have full freedoni ii> make Lhc^ proH^- 

Dr, WeidenbauiDp A distmfuished 
m^nomiist imd author, is an expert 
on ga\emmenl and its Jinpiact dn the 
Eajtiomy. That k the theme of his re- 
cent book, "GovemAu^t-Mai^aied 
Pjrioe Increiitwft," ii study of govern- 
HM!i]t i-e^JaLjDn pLEbli^hiisi by the 
American Enterprife Inatitutfi fciiT 
Public Policy Ftescarch. 

on what ht* caLLi *'the seimnd Jimn- 
aiferial rcTOlution," In this joterview 
with Natii^n'^ Bu^cnebs. he myn 
there f>ei?n not mrerely o !q*» of 
marta^orijij ftfoodom, but an enom^ouR 
dost to the public, Unli^ tJie natioji 
chfijigp^i courj^a, he addti, our isco- 
nomic nyaiem ia thrstoml with 
stagnation and continumida high infla- 
tion. 

Dr. Weidsjibanin is Diteclor of tiw 
tkfAter for the Study of Aiiserican 
HumnegB, ^^tablished at VVaEhmfton 
(Jnivt^ri^ily, SL iMam, Mo., lofit Jmu^ 
sry fl^itli a gt&ni froin the Jdtm 0\in 
Pouixdaiion The ctiotur^a puxpOBG l& 
Uie sludy of the rok of private enter- 
prific) ill the deveiopmeDL of Axmri- 
society and tJio relationship bu- 
tWten a market ecofiouiy and a free 

ItB Dirf^or has had an oul^tanjd- 
career in Bovmummt lis m^U sir 
^^iitetiii. Hy wni* Aj^ist{in:t Sf^cnptary 
of iho TrciiiTury For EcojKimic Policy 
during igNBS-71 and fu^rv^sd eartier m 
^ fiscal ec^nomisl in the U.S. DLLit^y 
^^^^ the Budjiut, 

Prom 19W tq I9li3, h& wfts the 
^orpomla Economifit at Ihe Boeing 
Cq, aiid ^ consulting ck^iid 

^^t to MHllint^krodt, Inc., and tiw 
PiFHt NntiQMl Hank iin St, Louis, 

IB tht^ author of "The Eeo- 
L^ca of l^ojcetjnie EJefenee*' and 
c Modttrn Public St^tor/* Witii 
Paul McC^rackf^, tottmt Chair- 



man of thi* Preaident'is Council of 
Eqonamic Advisers, he al^ wrote 
'Tisc3il HeiiponsibilEty," n ^tudy of 
nationaJ economic policy. 

Dr. Weidenbaum wasi inlerviffWed 
in St, Lcnitsi by on editor of Natidjsi'i^ 

h bUMln0^ irt ihf» t/ftrle^ StaleM fac- 
ing a JAxaar It na^er tac&d b^t^e? 

Ypft, thi^ country is going through 
a second manageriJii revolution. The 
Suit occurred many years ago, with 
the divorce of ooiporate ownemhip 
from managenimL Thai revolution 
involved the me of profesaioml maiv 
agBi^ m dktinet f n>ni own«r?. 

This new fcmlution m far mom 
subtle. It involves the ehift of do- 
cbion^making twm managers, who 



represent tti^ sha^reholders^ to a cadre 
of govemmeiit officiaiii, govenmient 
jnKtx.<r1on^p f;;oveiTiiiient re:^]atoi^. 

Increa^iiiigly^ the powi>r to make 
bueine^ dwiaion« m being isiom 
away from management and aiKffoed 
by j^joverrunent. The problem ii that 
the^ govenLment ofTicialu and gov- 
ernment agencies am not reSfiOnKivc 
to the pre^urt>H of profit and lofs 
and, Lhc!ugh tliotr dcKiiHioni^. affect 
pririnageawntp thf*y have no mamgo- 
mcnt reHpoiuiubility. 

In whai areas do ihek 4ecMont af- 
fecf fnanagemtnt? 

Mow you hirtt j>copl^, what producttf 
you mnke, how you go about making 
them, |>enionneL practice^, produc' 
tion niethodn, nmrketlog, financing. 
iTiere isn^t mJUdi« In terms of com- 



pany daciaion-maJung. that Esn*! 
ckigeJy cantxoUed or inHuenoed by 
one or more fedem] Jii^encietL. And 
iometiaies the coiitrot of one agency 
conJlictR with the control of iinother. 

Since the there been a 

maa££ve eaqsaxi^ionp not only in thr 
nun^r of iaW^t but in the aieas of 
bu^inPiKs under f ovemment'M thumb. 

Some of this ig very co^ty, not 
only to bu3iine»ap but to the public be 
well 

The innfi^otie in the i?ost of pn> 
ducinj? consumer f^ood^ ie the ulti- 
mate tmrden imposed by govemmi^il 
reguljit jon of tniaiiwa. 

So fhh IS pffrf of the royofut^oji you 
meotioJiacf, IV /tat a^e soaie of fha 
Qther ¥Hal ba^m^^^ j/#flt it fl#epfs7 



It lA niDMt appsrent^ peihapa, in 
induEtriea Like transporLatlMlr whm 
literally you cjin't go into biXfiiiKn 
until Bovemmmit giv^ it^ approval. 
You can't even get Etarted^ unless 
govrmment give^ ycHi the go-aheod. 

lliat Oippiiea to communicatioiis — 
mdiOf teJevitjian^ ciible TV^ micr<o- 
wnvf^ tranwii^oq- — ea well as truck* 
jngp fori^xample. 

But H go«£ teyond fhilf, doaso't in 

Yes. Obvioualy, you c&n't build ii 
fjielory if it vktlates the stanclflrdrt of 
the EnviromiHtltal Protection AgCT- 
cy. You have to make liiue^ of cmiriSigf 
that in clmnin^ tip air pollution you 
don't generate w;aLeT |xi1lution. 

Timt's aji e^eample of a growing 
profaIcfm_ There l& such a prolileia^ 
tion of (sovornment leguLaUonH that. 



"It costs $4 billion a year to support 
all the federal regulatory agencies 
that ride herd on business/' 
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Where Overregulation Can Lead 




*'Much of our potential gi"owth in 
productivity is eaten up by the 
proliferation of government controls." 



In tryinff to obey me^ ym nm sfmil 
of mothm. 

For wampk, to desuUurii^ wai — 
aivJ rodtice air pollution — requires a 
comhiimticiii with liim. But when you 
ik) that, you i^ncTzitc! Lar^e qujmtidefl 
of salld wu&tit, oalduiD Eultate. And 
dj£«fpoiing of catduoQ euMato orwta; 
water pollutJon prob)*™, 

I^t [oa give you onoEbcr ^wmplc. 

FEiIcmJ food Aljiqd^irdj require 
[Dcal-pajdan^ pLant^ to be kapl cti^m 
and eanilary. Suffaj;^ that are 
«afiiest to dean aito ufluolly lii« or 

But ttlo and stwUoaii itcol are 
highly FeSeclive of now sjid di^'t 
nJwi)^ inwt Oecupatioiu] Safety 
oiirl Hc^Ui AdminsbmliDn sUm- 
darda. 



More Iff Invofvmd than tho eitirkan- 
ment0rfii h^mh, hn't it? 

Jmi go IhTDUih tkw nmjor dfipart- 
ments of any oDmpiiny . 

Ij&Cs tak^ the pi?Tsormel deport- 
frie^nt. It's quite c\<mi that bilforu you 
can hir<* anyone, ycni have to make- 
mm you follow th# ruiies of thfi Equal 
Eniploywnt Opportunity Commis- 
eicHi. 

C^rl^bily, tnici;^ pwpk^ arc hin^dn 
you hava to rooct the nMjiiinmicntii of 
ibe wage arNl hour low. 

If you huv^ Land^ a fcdoral con- 
tracts you hava to file cm oiGmjaiive 
action prqgrain, Ahsot you will have 
to make nure you oxmply with the 
Davis-Uiacon Act or the VValBb-l't^y 
Act 

In all oasoat yoo must mok^ fiur^ 



you dou^t violate the rules of the Oo- 
otip^tiorksl Safety and ttealth Ad- 
piinislmtion, And oonieitiiiies thorn 
rules get in thp way of the Equal 
Employuwni Opportunity Commm- 
si on . 

For ejuunple. both OSMA and 
EEOC have jiirig^lkMion over bi^iletB. 
OSHA once Sdid wotnen need sj^ecial 
lounge fatilltit^i at5 part of iheEr rest- 
rooms. But EEOC myi^y well, if you 
Ifrtiykh loonijea for wonMm, you have 
to provide Ihen^ for mtm also. 

Re^lation^ like iufltice, iirUft be 

What you clear hurdler Hkm f ftvsfl? 

You are nol out of the woods yel. 

AloTig corneB the (^orMiumer Prtid- 
uet S^&ffty CommiiigJon. It him the 
powiMT to ban your producl in the 
markctpliijco. In the commLiaaian'? 
oyeSi you arc guilty urklil proveti in- 
nocent. 

That Ib a cl«ar eafamplo of the shift 
of power. 

The commiEEion puta out a liet of 
bamiEcl pnxlucits. But it ^vnm,'^ that, 
eveii if you arc-n't on Ihi? liui, you 
^Hjuld condder your products bqnned 
tinlfsB you can prove they meet the 
comuii^^ilon^tf standards. That'e what 
I tnean by guilty until provm inno- 
cent. They have shifted the whole 
burden of proof on yon. 

When you \ock at the power of thi? 
ConffUmar Product &fety Conimifi- 
idon» it ts really ecblty. The commk- 
■km has the aMJJty, and has uised it 
on occa^jon, to drivo n c^ompany out 
btii^inesg — through tho cucnniia^ 
mm^^ imti mjj^takes. 

The eonumfisiQh put tho Miurlid 
To^ Co.p a email firm in Wiscon^fn, 
out of th« toy buEin^gs by InadvuLT' 
tently piitLing itis products on tb^ 
banrted Ikt 

Ijatc^r, tho conmiifiSLon recdgnif^d 
its error^ but it was too late. 

Ail it lurnfr ouu this company wm 
an fmployer of handicapped pi>opl^ 
m the little town where H ia Idcat^ud- 
Bo wo ar? talkinpe about a socially 
raspdoshble bu^ineaa- 

By fordnj^ it to lay off cmployoHS, 
the cotamie3ion not only added fo 
unemploynient, but burt a ffmup of 
peopfo who find it c^p^ially hnnl <o 
get jobs — the handioapped. 

Isii^f it rara for WmMns^^^ ft> pui ^ 
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out of work? 

Nut uLiilL 

For ecxnitiple, mbotit 3f50 foiindriefl 
i^ Ihia coimtry have do«^ in the 
pasl three yeare hecauise they 
esCmWn't nm^ EPA or OSHA ic- 
iltiin^iYi^ents. Bajiically, tliefw? were 

Ajs a Tefiiilt, thp Snr^or foundries 
Ute working to capflcity; They're ao 
buKy that thpy mn't take an a tot ot 
cnilitary worki mcluding coBtings for 
our hl^. M-60 lank. 

Now, wc have a shortagie of fcnnk 
caMing^. It \& HO serious thut the 
army has been inv^tigntfng tsuik 
casting fBciJitieEi In Britain and Went 
Geimony, 

Meanwhile^ of course, luiemtrltiy- 
ment here continual to rise. 

I wtinikr how much Ihoiight EFA 
or OSHA gave to thi^ uncmploynicnt 
problem or to nation:^] defei^He. 

Om^aY this run cwnt^r t<t ^rm&Ung 
'ufi ^mptoynienr, a iop nmUwmf pri- 

Pri-tisscsly, The old brc^ of reipj- 
try agencies, hlt^ Ihe Interstate 
Cortiinerce CTominlssici-n, \mvc been 
^^riticized for eicctpaisive conct^rn with 
tihe health of indu^triea they reipj- 
late, 

No one has ever accused newer 
^^Rentieij like EPA or OSHA ot that. 
All they*re cotiDcmed ohcut is their 

SionH^how, we've got to Ret that 
'^tcadiJr idt'a of the lotal national in- 
<*^t adMs» to OSHA, EPA, and 
tie rest of the fed!(?ral te^Latoo! 
^^liigress has created. 

maity federaf r^pffJafort gar futa 

It varitis induMtrv bv industry. 

Wo now have what I cmll a matrlK 
form fjf poguJation. Some agcnciea 
^^^iaJts^e by induRlry 

Itl other wordji, the CiviJ Af?rD- 
^ytJC3 Boflrd reinrtateH the nirtin^ 
Itrfufrtry, The PederaJ C^ommuniai- 
y^fna Cqmmii^ion r^lat<?A all an- 
t^^rtfl of radio and telfrvLHJon. ICC 
^B^lates? milroadB. 

'TTitn we have a now kind of gov- 
?^ttt«flt re^latory agency, like 
^^HA, It regulateti only one a&pect 
^' b|Miiu>HH activity— jofj safety- but 

authority ^kca in alt uidm^trics. 



Or EEQCf which rts^gulates person- 
nel practiced fdr alt hu^fn^^sesi. 

Aad EPA. It dt&ls with envirtm- 
mifinial itn^ct ofUy. byt again for all 
kiduAtry. 

Why Atm'i AmmfcanM aware of 
whi^V$ tisppenir^g? 

The chiuige ianU visible or dca- 
ittatk enough, except tci th« businefis- 
tmn undt-r the gun. Howwer, BOitw 
t^ymbola of tlte sthif 1 of iwiw^r lo ynv- 
emment should bo apparfint tc» thr 
nrnfi in thf? s^^t, 

Fpr <?3tiunpJ*!^ the wnE^umer i^i pay- 
ing for tho fit'W mamiperkl rwolu- 
tion in a numtx'r of vmyB, Orie l& hi^ 
ts^ hiJL It cfMibi him $4 biilipn a year 
to wppctrt a]] the fedc^ral rcpjtatory 
ag{?nc!it^ that ride hftrd on bui;Ini^i«. 

But ihat'R only Ihi? Up of th@ iee- 
berg. The real cost to th^ consurmr i& 
indirect, but miich lai^gcr. 

We B:Te now deeply miicenMd 
about our economy 'a lack of incriaie^? 
in productivity. It h erysrtai^Iear to 



Oh^ yee. We Lbink of utiLiUis w 
tMir mo&t tightly refulati^ Industry, 
But they aren't nr^Jated ajiythmg 
like the di^fi^^ industry. 

Lotik ui the r^gijlatJ^^ i£fiu^ by 
slatf? utility comnutiaiQnflw §md you 
are talking alxnit a paniphlEt Look 
i&it iUt rf^gulatit>n6 ^iv(?n the tl^fcmei? 
contractor by the ftsdcral exyv^rnmont 
and you tm XsOdugy litemlly, almit 
volumes- 

Govemment bureaus nren*t up 
to irunimlze co^t. They havt^ a dit- 
feront outlook on ljfe_ 



Differ 0^1 in whwt way? < 
A smart bureaucrat know^ how to 
say no^ 




I spent a lot df tfme in the f^^ral 
government during the rcpur^ of my 
m^TQCT, and I knuw tkit tba mtesi 
thinK lo my ia no. That way. vchi 
won't pet into trouble. 

Don't stick your nedt out. 

WeMp that runs <.iounter m what 
happ^n^ ui private mdustty, whi^r^ 



"What all this so-called government protection 
does is protect the consumer against new 
products, new processes, and lower costs/* 



me Hmt inudi of our potexitial growth 
m ptoductivity is e£ttea up by th<^ 
proliferatifm of goveounent controls. 

Covemment regulation impcierefj a 
lot of burdens on busIiiesB, lik^ moun- 
\mm of paptirwork, that decrenw 
procfuclivity 

But 1 f:uoj;is what womca* ok? most 
ia what i'b£ip|>ens to an Industry when 
ij Ei^Jy becomes controlled by guv- 
■raiaeii«it„ as aome are. 

hook at the cost overrunJ^, for in- 
Ataiicg'p m B£i tnany Offense Depart- 
mi?nt pro^eci^, ALbo^ look nt the tlmi^ 
dobiyii. 

To mo, there p a cla^ relatiomihtp 
bptwoen them and tho very dotf^^ 
day- to-day govi^mmeiit reffuUtion oF 
the defence industry — \hiy niost cto^ 
ly m^gulnled indusitr>^ in our .society. 



you are iriickin^ your neck out ail Hie 
time. When you brinfi out a new 
product, you stick your neck out. 
Whpii you int™luc^ a nw produc- 
tion prracoi^ you stick yuur neck out 
But that'& the way the siy^tcin 
works. 

What all this so^^tled fjcrvem- 
rrH^nl protiH-tion doeij is protect the 
consumer against ni^w products, new 
processes, and lower costs. 

T^f result could well be economic 
Rlagnatidn. 

Why coiiffiimtfv mmt busims^ 

Buy^ln^ may b« port of the prob- 
hnL Mmy conipanicA Inm to Uvi& 
in a gcrvernrnent-Tpjpilatfld pnviron- 
mmi and (ui*l comf ortfibhi, 

Bui if you wpvct th^ gw^mimiait 
lo boil yvu out vAw you have Imms, 
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Where Overregulation Can Lead continued 



you're not foing to have the In^edom 
to f»Eim the pmQtfa. 

You meart gowmnm^tti m»k&$ Lha de- 

Mor^ and fifflfe e^rary dpy— and 
tiDl always wl^ly . 

Look at ths automobile mdusiry 
ajfid o taJytk converteiu 

Big Broths, or Bin Mother, how- 
ever you prefer to think of Woshing- 
tofu got the auto industry to* put in 
the CDTtve^rlefE. Now Bis Molhi^ 
fitidc that she may have h^n hasty. 
The aitalytk wnvDrtpn; mny cause 
worse pollutiof) than iht^y qHininatf?. 

But thm pomt is thut the df^li^an 
was shifted ftom btifiirtf^ bo ^vern- 
ment The irony of itf Think of the 
outciy if Detroit, on iU own, had 
gone ahead and in^taJled catalytic 
ommtiiB^ without a full envirtm- 
meatal impact fitatement 

Well, the agency In dur$,'o of these 
uavironmeiital impact ^itatementE, 
EPAp appateDtiy went aimkd on con- 
verteei witfaoyt chisddiig the full im- 
pM^i Oft liie envir^ninent, 

That^s pari of the problem of Ami- 
mg with govemtDenl II li£^ a d^bte 
iitiiiidard. Ousines can be forci?d by 



gDV^mment to follow nil&i and ref- 
lations. But the go^emmunt itself 
free to igmn* them. 

Doesn'l thai apply to ffte Cfiftsumef 
Pmdvct Safefy CommiBSion, loo? 

Yes, In n w^. L^L tsAl, U bought 
SOpOOO toy-safety buttottit to be worn 
an iho lapt4. The idea wbs to en- 
ttmr^ige people to be eafety-mindcd 
itbout toyfi. 

Wfdl, it turned out lhat they wetd 
lead paint on the butiofii?!, Thorv vjob 
^ dang&r of poi^soning if they 
wene licked by diildreai. So the com- 
miis-ioji had tc* h&n it^ own buttora. 

It gouuds f Ufiny, 

But think about the taxpayers who 
had to foot the bill for pToducin!^ 
ftOpOOO Litii^k?,'^^ buttons. 

/ift'r thBi a droit In Wb buckti tm 

Thert aro ivo many dmp^ thut even 
that bucket is ovt^rGowing. 

Elach Ji^ency iti pii!CH:ciipjed with 
jtB own narrow interests and isJl't 
coneeriwi with what's happening lo 
th^ company* an induEtry^ or even 
to eociety as a whole. 

EFA and the hrc imist oHer a good 



(stfie history . EPA has told the Agri- 
ctdture DepBrtm^mt it is impasijig 
severe restrictions on this use of jie^ti- 
ddea to kill firtr ants, ThD dep^irt- 
ment had a iiuijor progmm undt«T 
way to get rid of them. Now the d^s- 
partmt-nt my^ EPA's ruling makes it 
impossible to cany out its cmdica- 
tion program. 

So the department thinks fire ants 
may spread over a third ot ihB United 
Stales— as (ar north as PMIadetphJa. 

Fire nnis may not harm the en- 
vironment ais mueh m EFA thinkf? 
peirtiddeft harm it- But their faite is 
not ordy painful but can Qvttn cDU^ 
de^th. 

All EPA cares about ie this 
vironnwnt- Apparently, the fact that 
thede aniii can kill you arid mo isn't 
EPA^Ei problem. 

I sugget^t, facetiouaty^ ttiai the Ag- 
ricuhur^ D^pnrtmenL iry to braed a 
BpeciaL sirmn of lire onl^ ll^t bite 
only people who nmkt! BUdi EPA 

Bui much of th^ public MpparBntlf 
fairor« ihe^B new federal ageiicfet. 

Of courec. 

If you wore told only of the bEnJ^ 
fits of gGvcn>ment rcRuLation und 
nut its ca§! Ik— wouldn't it i^^ound 
great? 

That's a proverbial fri"^ Juneh, 
somethii^^ thai will help you and 
won^t cost you a <iim«^. But there 
ane^'^tany thinga in lift^ that will ben- 
efit you with no™t 

And that'si true of |ioverruiienl 
r^ijuiation, n-^ w«*ll as anythirig ml^. 

Do you itilnk public cplnhn wltl 
cHange? 

i think ao. I am an optimist, But a 
patient optimist. 

To me^ C'^ngTci^s'B deekl^in to re- 
verse the fiKic-mJ ref>u1atora pii the 
interlock, Beat-bolt Eystisni this ycaif 
wa^ encouraging, tt^s £kn ejcample of 
what can happen when (he publk 
gets aroused. 

It beeame obviouB to AnioricaiiH 
that they were payiug tbrouRh the 
nose for a complicated nystem they 
didn't want It waa extravagant non- 
fraafie, 

Congreaa got the pictuine pretty 
fagt. It thitsw the interlodc out ih^ 
window. 

But ordy^ of couri^p after the auto 




"Business may be part of the problem. Many 
companies learn to live in a government* 
regulated environment and feel comfortable/' 
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Where Overreguiation Can Lead 



iuduh.lry hud Rpiml mjiLicHiB to perfecl 
HJld ingtail it. 

Anf tirwws in ihm wind ihm^? 

Yes, I liilnk ho. Congresft alina&t 
c>tltlawed alt hags at the mms tifne. 
I think thiR IB a nies$afp thme wfaa 
fio nmcfa m favdr of rogulation 

Whet] th^ p^nduliiin Rwinp, il 
swings with a vengeoncfi- Ymi Cain get 
a lection a^alnBt nil thi& n^pibtCfy 
C50fit— and. w^te — ^that wiil jmi>lve a 
wholi^eale liquidaticHi of these pcpllc« 

If 0Op yofa*]i 1^ Xht md of tb« 
good, m well ^ \he had. 

So not wguMlan Is had? 

No. Unleaa voa are ari imairdhist 
yCKl miifft believa that iOvermnfinL 



ebcmld net the mies for society. The 
qiuestiati is what kind of TVi\m and 
how many^ 

Economicf; hm &n ^nmm for that 
It Bay^r cnrry r^i^hittgti to the podnt 
wtifiT« ihi! addf^l bendG:&tg baraly 
oeed the added costs. That's where 

Overregulntion is where the sdded 
Q06t^ exceed the add^ braeflts. 

Cm fw glv^ an nsnipfe of a cisifyf 

Tftke OSHA. £t has a b&»ic tole in 
inv^tigatinf kth^ hoMrds. That'^ 
why CiiingTw fiel it up. Bui ii ahould 
mt al» be deddLnie cpieatioiui like 
fbese: 

How bif ia a hole? 

WhiU color to paint a doof ? 

What IE a kddef? 

That's the kind of noomifle that 
should be eJiminat^ 

Whutt the right way to promofa fob 
S4ifefr in your wiew? 

I'd shift the whole emphojdB to re- 
diicmg Shcciderit mteg and health 



The obiective in liafer working wn- 
ditiDUM. Eiitabh^ sotne g^doJii, pitivlde 
soiBQ mc^ntive^, then Jel the odJupa- 
niGS individiiully or through tmcte 
ass^xiyidon* deiiide what they 11 do 
to rm^di those goab- 

Thfrre'^ no aim royal raaii to safe- 
ty. Some coiDpaniea may find that it 
IE moj^t EJfectEvc to redei^ign thair 
fKiuipuient, oLh^T!^ that a training 
prD^gTam is best for them. Still oth- 
em, more work on mipervifiion. 

Get away from ttte emphasis on 
detailchd f^erml ruJea and regula- 

tioEUL 

For oue li^ittK^ rrom tha data Tve 
£een« thE!re'±j tio indjcatJon th^l Cliese 
gmi'emn'kerit Fe^ulaton; have cut ac- 
ddetii rnbe^ in industry. 

So, even if you follow Ihera bo the 
tettar, (hut doe^'t tueiio the place is 



aafer. It juet means you won't get ill 

trouble. 

That's th« bufi^uoratic mentality- 
We have to realize there are rrorc? 
effective ways of udnff thu private 
sector to achieve national objeclivei^ 

Am morw reQut&tlons jo$vffabf«? 

In the Nbort run, I anj afmid we 
are in for more. 

I have looked at the proposed new 
kgislation in i]ongre^-^and Fm 
afraid that, for the neMt year, busd- 
nesB miiAi bmce itgelf for another 
round of fedemJ gtraitjackets. 

In lael^ lea.^^L 2S coofmsmen in 
the Uinise literally beiieve 
should havd to gf«t Washinjrton's per- 
miaakm to go out of bufiines&. Tlhey 
Intmducefl ¥LR. 76 last iL\nfMiry. 1\ 
would retjuire a two->ear prenotilica- 
don to tho Scniiretary of Ldsbor to 
close or movie a business-* if that 
would result in 15 percent of this eia- 
pioyec^ lojqing tbeif jobs. 

What bu^in0^sm0n dp if ihmf 
Support iomelhing like the bill of 



Sen. J. Glffnn B^^aU, Jr.i of Maiy- 
land. 

It would require eadi now kw^ in- 
cluding thosei that regulato busineffi^^ 
to carry a price 1^. 

That would alert m to the cost — as 
well as the promlRed boneJitis^ of eadi 
regulatory propoHial put t^iforo C<m- 
gressfi. 

That's progfft^— a eost-benefit 
unalvHls. If we could limit new regu- 
lationB only to thoae whose benefit to 
isfjciety exceeds the oo^t, tbere*d be a 
lot fewer of them. 

Then we must ftee that the sarnc 
yardntidi applied to existing regu- 
latiorus and regulatory agezidfifi. 

Anything e7£o? 

Take a le^f frmi the envSronioen* 
tatbt5. They pui^ed through a rule 
that before you do Einy thing p any- 
where, you must determine what Im- 
pact this win have on the envirc^i- 
ment. 

I would like to ttim that around. 

I'd like to see legislation whi^ 
finys thatp before EPA or nny othra- 
refukLory body does anything^ it 
must file a statement dej^crribing whnt 
thia will do to the economy — m ew- 
nomic impact ^tenieDt. 

Can tii/s/msff Imk tor mlth^ 
wharef 

Well, the thing that ama^ me ia 
that liberals, who atLa€k the govern- 
ment when it infringe on civil liber- 
tiea of individualEL, couldtn't cara less 
when it da«a the san» thing to buni- 
nessvuen. 

Yoti know of the outcry over nn- 
knock sesfchea for narcotics. 

Well, OSHA ioBpectorft all have 
no^knock power. They axu covm into 
your plant without warning anytime 
they plffisa 

Libeials should wake up to the ffuit 
that there isn't a sharp cleavago bf> 
tween dvil JibertLeg in tlie pereonel 
spIireTe and civjl llbettLeB in tii« btiai- 
no^ sphere. END 

REPRINTS of ^IVherr Qverr^giitafion 
Can Leud" may be oblmned fj^m 
rttojm's Bminem, ms H SL N,W>, 
WMhmgtm, D C, 20062. Price: Om- 
tc 49 CQpie$, 50 ccn$A mch; 50 la 99, 
40 cents each; m to 30 
^&ck; 1,000 or rnorc, 20 csniB m<?A. 
Please eitdo6e remit tanct with ortter. 



"There isn't a sharp cleavage between 

civil liberties in the personal sphere 

and civil liberties in the business sphere." 
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NATION S BUMiNeas/jujf^j: 



'An Easy Way to Change Jobs 

' This system is simple, straight forward and quick — but it worlds. 
Do it right and you can have the highest earnings of your career!' 



l*vc go I Komirthing ihat can hflp you 
^fn z gftal ticw livitif and perhjips tvcn 
'Hake you ridi! 

Ncu'V. I know {hit s^em* tmrd to te- 
licvc, but I ciift itko pfo\i'f it to you! 

I this totalise Tve gqi blltfrs from 

^^ mstinds t>f satis Tied 4:ijstorners 

a pradutit whiizh hM been ptais«d by 
'50 leading media! 

What's more* at SLO.it'siin incredible 
Wgain. and 11] even pve ii to yciu 
^thcjuE asikirg yi>U «i> risk ii/fjr p^nnyf 

Mp^vpvcr, first lei me ted you whai i 

rvt got ft cffpyn^kied ^afc t'hiin0ng 
tyti^m rhat you c^n u«se lo move yp 
yciur riErFd, m oyt lo another fields bul 
^igniiitianlly hjgher ourning^, 
ft look myself and five olhflr profti- 
^ynaJj twis ycar^ and S250,0OD to dc- 

Fyfthermorc^ U doesn't require '*gpn- 
and ii doesn't leqiajre "luck," AJJ 
P^oii have to do t* put it into ai:tidn. 
^ } The reason we developed il wa5 be- 
^yse wtih &4 mltlion employed, and 
*S million ire idating resumes each year. 
iiic3 was ready for iome r4;voluiian^ 

We knew mofc people than ever 
^ned preiljge cars & yachts, summer 
hofneii m<i itiLemiiLionB] reiri^alj, as welt 
^ having Siccur sties, r-uaJ estate holdings 
^^d lots of cash in the bank. 

hi §iiorl, many people jn the U^. ire 

ao^Hl lives! 
Ai I he ianic lime . however , the giett 
[^iwity tove ni3 ejtcess c^r, hide 
^^rity^ and yre frequently restless, 
^fed ivirfi their jobs, i;ommwtiJi£ long 
^^i^fs, J fid lurrassed by InflaMnn^ 
Wie Mskcd ou Twelves litji* do people |et 
"ve the^gcj&d life*''? 
"Well, found th^t mosl xu^eeoful 
l^**p!e there because Uiey nevef 

■*^^«^d hme in deid<nd situations! 

em^^ ^'^^^^ people did wa^ lo make 
Kit,! changes, and psrhy their 

9^1 earninp Into aiitall lortune^^ 
"f^kf a look at the economic" 



iivii 



Do 



)foi4 re^Ii^c rKal lE you were in 



J*8e jobs every 4 ye^ri, at aveiyge 
"ual incruaiKr u| $4,000. and then pai 
20 v^^^^^ in the bank al 6'S^-tIiat in 
ye^n you'd accumtilAie an extiB hmtf 



Getting raises is one ihlFig, but get- 
ting sjgjiiBcMiii increases bcc^its^ of jcib 
changes is a very important ^curue for 
wealth* 

The ni!Kt question then, i% how can 
yau ca^idy thange jubs? Ttils ii whete the 
unique system we*ve developed fits in. 

Out £y stern cwn Work lor £myone 
from SS.OOO to SSO.ODD. Do il nghl oad 
yoti^U gain higher eanniig$» lifelong |ob 
i^urity. btjt ma^X of all, f\rrf!£iitmg self 
LonOdencef 

Thi5 is because once you*ve used it* 
youll kn<5w you ean -JJuwyt ^i a new 
job^-quieWy and predictably, 

f¥rhaps yoii*re wondering wtiy our 
system worJts? WtilJ.ic works because \l\ 
a cf^mpfct^ty differenf approsth. based 
on totally new concepts. 

But^al;^ hc<^iib^' it's simple, prtielijcal, 
iuid seir-tailoanj^. You couJd start next 
week— and do ii wtthtMui strain, ww/y- 
jfffjn or wofFy, 

But. there is one tigtchf Yc^u won't be 
a fuccess if you lisf old methods (ot 
dealing with leciuiteti. Jk agencies, fwr 
anjjwering adji & serFding out leliers, for 
handtLn^ interviewi & nejotiating ^hry 

To make more money without ahajskp 
yoiill ha^eto be willing In cliangc. You'Q 
abo have to follow our system, have an 
open ttiind &have faith in yourself. 

l4owe^r«dy this and 9 better Life wdj 
be yciur3! 

With uur system, whatJE!ver you leek— 
a better job^ a new c:areer, hlgj^er pay, 
mote satisfactionp— f fte/u-i^e floift/wf fan 
slop >foM r luccejj ' 

fkxt agjS, icx, education, or even low 
earrung^ or pm working histoiy. 

Periatiiiel Migii/.i4tc said we h;ive 1 

Bustles W«ck devoted a fuU page 
article and called it ''tfidtspirHif^bk.'" 

The NalirjnaJ fuhlk Aceouniani e%en 
^id It wa!i "capgilffr ntf campuftifi:^ my 
flVem^fr ptrs&ti inia a pmition off^Fii}^ 

However, your best proof of our lys- 
tern li that we've already received thou- 
liands of letters from grateful customer^. 

Letteni like otie from a geittlenian lii 
Califiirnia who wrt^te "7;j 4 weck^- I 

( hiirtf^tJ ^tf^i ami n^turJ my w/tff 1 ■• ■ 
/ had ii !0 yvijr'i .i>m ' 

Anoihef man ftom New York said "7 
iijfprf tmw "/ yuur Irfifn^ it fit 24 aw/, 



Stdl ainothet from Colifomia ^d "ht 
imt 1 1 dayi t rc^iv^ tfn offvF of $ ?, 000 

I know ihis sounds almost too eiiy 
and T can^t promise thai you will do as 
well. But, then a|;iim you may do better! 

Even ihe large^i bLi:^tiic^ tn^g4?.tne in 
the US ,. NAiian't B^imeiiit, said our 
rtiate rials we rv '*imred4bly rff^^tfy^^ " 

^tow, if you^tc senous ibour wanting 
to move up, then I know thai our sysiem 
is ^me thing you%e got to have! 

|ji fact. I''m *o i^onvincttt that youTl 
that worth hundittii 0/ iim^f 
the coil, that ril make lUte you have 
nothing lo lone. 

Firsi of ali, when your order arrivei^, 
well shjp witliin 24 hoyrs. No delays f 

Secondly, you cjcandne out iys- 
tern for 10 days. 

Third, if It the endof thsi time you are 
dreiatisfied, return it.&l peisonally guar- 
antee your 1 00% fefkind will be inEiited in 
3 working day%-with noquettions asked I 

To let me prove everything t*v^ mid, 
and to take advantage of thi& nothing-to- 
loec offer, just fill in and m^ me the 
coupon below. 

^rlDrniDntv Oynini^^ Inc. \ 
Ann; Mr. Robert Jamestin, Prinidvnr 
1 7 Grciiifc Avsnup 
Vworia, New Jirs&y 

Ynui istlir iDurtdi irnat! Pl^itr mth 
Vnur PrafBsaJnnBl Jci-b Chan|inq Syxtim 
nyhi #^iv. but on anecorKjitmn. ( urvder- 
tiand I miy wx^mwn ii f or 10 tiiyi^ ^ K it 
I fie Gtid el that Umt \ return ii, yAu will 
mill rtiyfyli rgfuJifi wixh'm 3 warkinf dayiv 
witti riQ qiiestioni- ask«j, Qr\ thil Isasil^ 
hiri'i my $10. plui kr p-crita^ ir^d 
hiindlinu. 

O E:ntf&«d h my tUtih or mgrtry 4tMr 

n 



Clly Sk«t« ZiC 

Plfl*H mill £hlpnntni t| pj-rml P«p 

if9K. d*J Add $1 so. fa« AM Mid 13 50. ' 
far Iqin. #def £ 7 M 



^ii*"''*5^ 'i f4f^ htti-r bf^rn thv wubiwt fl/ ffWiw Ifcan /inr ^i#nJF^rifr nrt^tr^, mn/m^ ffim *M H-rvitj ih Btumm W^wrk iif ^,000 wmdt m Lhin^itif 
^^fanalh ^^,™*''^«»*' l^-' -n tl*tifl*llf? i|iA'**ffifi*d im ii^^ditiff wrfisi iiu juifiF^ fhr I*fl4i Strt^t JimrnaL H^^atifk ^merkma, Vdllon j Siujnrti, 

Sm'€i-M» Ihiitmil^, 4:htmuK Thi? Army Iimtti, Vpkp ftwk, Thr f hir4|ffi Jnkjni-, fnii- ^ ^ir^pi-A. (£j 1i7l ^irfonriartp* I3yift*ffl4ci. Inc, 



The Need to Reform Obsolete 



President Gerald R. Ford teils 
the NationaJ Chamber how our 
federal system of business 
regulations "abounds with 
contradictions and excesses, all 
to the detriment of the public." 
He asks your help in the search 
for long-overdue changes 

a]l£ a D^MAMIC BOCtETY with a dyTiAinirC econo- 
my. But this roquLrea tl^t we, Mi pcuph^ £tfif?urL< thai 
OUT ^QVCFamDniBl inBlitutjorui sim rQaponEuvi? to chang- 
ing ccfidiUoii^. Let me. discasa. with yw pne function 
p&rformod by gcav^Eiunejit which is in of reform. 

That is pppilatjion. 

In dtecu^tng repilaiim, wc should prepared tq 
tmten cari?fully to the auw of dwe* who mi^ht be in- 
jwed by dereguLitiofi or changES m rei;uktkiii. Bui 
we nuut make our diidsiom in ttnrn of whiat b(*npRt^ 
all of UB. 

I havis conildcswe that our systefii can tmke ih^ 
changea thiit mite Tie<|uir«d to rcieet the cho I length of 
our d^laiarnic: society. 

It may be useful to distinKyigh betw-een the two 
broad kinda of govemment regulation. 

Fimt, ihfH'i; ori"^ r^guJationa designed to dejiJ with 
Iho compBlitivB pFrfanim7tCx> of ^ucii LnduMtrifti aji mll- 
raada^ LniekjnR. airJincs, uUlities, and banking. This 
type of ncgulnUan controls ratiK, ihe right to ^r^e 
^rpeclfic [uorketB, and cDmp^titive prsczticcfk 

OuB pf tt* moat impressive ontcoraes of the Septem- 
ber Summit Conference cm IniLation was the nrwirly 
unanimpuFE agrwment amang all parttcipuits of all 
perwarlions that ih^re arc triEaHmdQua cffleicnry lofise&, 
ralucttm^i in productivity, and luiruioeaflary cofits to 
tho oconoftiy from all aiqiects ol this kind of regulntion. 

Almost Without exception, the cxwifpre^ recommfjnci- 
t pd T*?fo™ or ellmiruition of ohf^hH^ and uniiwos' 
5ary regulations. It i.^ imf jortant to n^cofnw that thiw 
regulations are not the nsiult ol pwveraity on tJw purt 
of some i*ffuIiilofy body or frovummml fidBdal. Rather, 
ih^y result from the fact thai the regulatory process 
\e inherently ataiic. 
fle^ulaticmfi do nol automatlailJy expire when tiwy 




llave outlived their u^eftjlnoes. Thcirq ir no nyjstcniiitic 
pattern of review and even when It la acknuwled|;ed 
thai changes arc Avarrantiidi, pro«^duml delay a of ton 
result in obHoieLD nileii remaining in force for yeans. 

While the intention of regxilatiori in to protect con- 
suinerH^ it flometimes does Just the oppo^iitc. 

In mrniv caseR, the reyduction or e-ILmlnaticni of fil- 
iating regulations would rvt^ull in low^r pri^i^ (or tht? 
cnnsajini^r and. open new opportunities for budncas. 
Ill olher indusitrieB, wber«^ Eher» m inadequate eompB* 
tstion, reflation should eoD^inue, but it in Lbe job of 
jiweinfnont to crisurfi tliat such n(?c*ssitiry reguliiUon 
SB admirustjinHl efficiently and fairly. 

A s«md type of regulation is concomod with f^acial 
isBum mch bs cnupolioniil mMy, consiuituT product 
^fety, nndp of oourWr ^ eiivirtifiriii*nt. Thi^^ Kind of 
fSjiutition m generally erf more recent origin, hu\ it 1^ 
bi?£oniin|c more eritial evury dfty. 

*The central i&mm here k the new! ti>r n prfipor as- 
Bci^imFiit, or evaliuiliim,^ of co^tM ami \)i^mfiU. Hic 
quf^don ia Bot whether we want to do eonw^th ing about 
noise or safrty, btit whcthi^r in rnflking chnnge^ in Qiir 
regulations thi^y Wduld nmhe tnorp fimm In te.ntMk of 
cofrts added find ^xmeHts gninerf 

When I talk about co^kt*^, I am not joM falkini! about 
cold figiiEM tn a bookkf^ir^ptnK t*>d^**r. I liUkin^ 
about what ytm pay in thfe niarki*lplaoe, in Ihe super 
niiarket, In the^ cilothine store, m the iadie^^ boutique. 

All too of ten J. the fcaderiil gownmwmt pTomui|?ateti 
npw rules and reguljitlorw which rnbe costs and con- 
suriM^f prif?efl at the fame time. To achieve wnallt or 
aimc^-|i;jt limited, iiockil benefitH in Ihej^ 
niust either rrviae propot4cd mles fitwi rrfulalLionfe w 
lowf^r thjeir cost^a, nr we must tiol adopt thlMriT In the 
fmi pliace, 

Mrttwvi'^r we niui^t pxHmirMi the whole ranae ot 



^nd Unnecessary Regulations 



eafeting rulefi and reguliiliQn& to detemimo whether 
rnodificationa could law^r cotsts without idgfiifiaintly 
^ucrificinif the IT dbjectiV€t£, 

Let niD L^mpha&izi^ thst i^c do ih3L eiieek 1q eliminjiUf 
all n^lintionM. Miiny iirc i^lly, but ttwy arc ess&n- 
tml to pteserm pubHc bealtb and public safety. But 
we must know their costs and messuns thoie rawte 
^eaimt thp good that the re^iiiMlioni s^it la afccsm'^ 

A major problcin ib thul them kbIb am qften hidden 
, tmtn the public gpnerally. Winle wp hfe? all ac- 
cualotned to an open rl^l^te on the govcmment'ft 
budget^ far too little flttetition has been fcMniMwl on the 
wayB in which (fovemitient r^ulntxons lovy a hiddm 
tax mi the American p^pli?. 

In tho na^ly OD yi^ans aincQ we (m^ted th« StsX 
f^eml reKuLatDTy eommlBsion, we havi^ built ii syHtem 
nc^i^ulationi^ whirh iilwiindf with contrndictiomi aJid 
(^xce$^f«e4i^ all Id the detTinwjiit the public 

Thei^ are sound esiiinatefl that iovi^mmcnt rcgula- 
ttong have added billitinia or uctMcnmy dolUri to 
buginEs^ luid conniimfr casts ev#fy yf^r. To rm^im 
thia trend of RTowitiit rt|i(u)aticfi, my administratlofi is 
workini; hard ti!) JdFAtify ojid to c^ltminat^ those mgu- 
liitJons which now coat the American i^eflple more 
thun th^iy pmvid^ in b^^nefiter I fwl strongly theit we 
n-hust kf>ep and improve tho^ rogulatiima which work, 
hut we have an oblii:aUan to dlsoird those that do not, 
1 havi^^ ufitoj all offio^ within thp cjEtxrulive brunch 
c-vi:iluatfi Uie LnRatioimry impact of ftapiirimnt legis- 
lation, rules, iind repilaticms which proper, I am 
dclii^led Ihut the Hones df Re|)rf^entalivcs hai atm 
Qdoptefl changes in itB rules tn require tib^ mefiisure- 
tineiit of the coat of legislation bufor^ it m adopted. 

Mc»Ht p4>fipU' TA'oiild agTQc thnt Bome r^guLation is 
ncerlrcL hut only wb«»n wc kiiow eo#!t of pro* 
POMierl Ktavt rnii I 111 ticrtinn^ cm\ we mtloiMilly di^ti'riiiine 
bow much iL'fciijJ Uioii we are willing to (my fi^r. 

For «??aimnte, it worth m mwh hiUicm a 

yeaar oi the co^iJiUmef dollar to ri*H ncii ihi? I«vel iif 
*^3.pBt!onaI noii^e estpaNure by atJprojiinwlc^Jy five 
decibels? Have air hags been prcveit ^ufRcienitty cost- 
<^ff(^tiv^ for vti- to require their inNt/illntion in nil cars 
nt Um lo $itOO TOcb? 

A nuni^x^r of n^kilixj iietlonK will improve our uri' 
derNrUindmt of government Teyulationi^ and facilitate 
fiitiinft changes. 

The problem of govemtncnl-intpost^l rti«iftini* ft* 
quirattients hari become mo ojcuIb that yotir jjoveffi- 
hAE hod to create a C^onum^icifft on Foderat 
PapprwoTk, 

Vcfi^ tliat b rif^ht. There m s (xmmittc^v a board, on 
El^eniiry, or eGmniisfyo(n, jii Wasbini^tDn for jli&i aljout 
**veryttuna, iricltidifii iryini to cut down the orhprou.s 



flil ing out oi federal forms^ whkh last June numbiTed 
exactly 5/146 separate lyp^. Thflt*8 many too many. 

The commiJ^eiofi will represtetit the admirii^l ration, 
the Congreaa, and th^ public, and I intend to thai 
its very wide powem are used efTectiv'ply to cut down 
the unnef^esaary tmnlen on our Anberican enter- 
priE« sys^tem. 

I wLLl be convening very rfsortly nn unprecedl?nlad 
meetlni; uf all th? conimLHiaiowni of the ten major 
indepenftent regulatory agencies. Joipiri^ ttiei'n will 1^ 
key memben^ of the Congrefis ruid the admin Uitrntion. 

Together, we wdl diticusy^ thi^ imperative ne<N~l to 
fofit^r f^atnr oompotitJon m the public inter«^l ami 
thf* equally imperative ne&d to coimidfir the inftation- 
ary «fFeetg of all proposed new fofulatiof^ 

Let me rffLfflnn to you tny deep personal conviction 
H thht thp lipst way to Isegin in our effortj? is to 
improve tJie go^-emment wf^ have, not to i?nl4irge it-. 

I do not bolifvc- a hiiger |;ovomment neceifiiiaj^ly 
a belter government. Plfia^w* twver forget: A govem- 
mf?nt bjg <>nough to giv& ufi wfirytbinfi we waiii la a 
Rovemmtfol big enough to lake from m eveiythlni urn 
have. 

I hav# ordered actioti by the executive depart men ta 
and ageticie^ to rmke major impro^-ementB in the quali- 
ty of service to the consumer, and 1 have aefsed the 
Congress to poatpono action on logialation which would 
create a new fodaral Ba<*n^ foe consumer advpcacy. 

I do not believe that we need yei anotlier federsil 
but^aucracy In Waahington with ita attendant coat of 
about $60 mil lion over the tiut three y«9LrE—and bun- 
died^ of additlomil fedeml employees. 

At a time when we are trying to cut down bt*th lb*: 
mm and the €mt of govemmentp it would un- 
sound to add still another biyer of bureaiierKcy, 

Let rm addp I nc^t your help in many wayp. 1 
need ywir viewa ami ymir liUgge^iionM: for in that way, 
we oan bring the full weight of the buisinedufi mmmunity 
to bear on i^tvtng th^ tisutual problrnifi iKnt wr^ !acf>. 

1 UTRe ytni to bring to my attention tboi^ Rovem- 
niient pn^ci£c£^ which you feel UnniM^'eii&arily add to 
(^oet and intrrfere with thi^ i^ffectivi? workinii of our 
fret? pnterpriHe s^'ntmn. 

Vou will be dcqng a aerrioe for your <!Ountr>- ami 
your fnllow lnvsin^m<*n, m wpU as yourM^lf. 

We have a unique opportunity riftht now to n^ke 
mxie lonif overdtie cfaanfira In a system of regulation 
which has not kept pace with die ilnu^. These funda- 
mentEd refonrti ara vital to our ecottOmJc rocoveiry and 
our long-nmRe Ktabitity. END 

The Prmidcnf§ remarhm ow tJisccrpttd from a tp«wA 
fQ th€ 69rd Ammi Conwafion o/ ih^ Cfmmh^r of 
Cnmmerrr of ifte Untied Su^le* in Washington April 28. 
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Will Unions Win 
International Bargaining? 



NATION'S BtJSllTKEBS/JtTrJB tt^^ 



Labor leaders, here and abroad, are pressing for changes 
which would make it easy for them to gang up on the 
multinational companies. They have had some successes 



Have ycju Btwd at your offiw wio- 
dow and watched a summer mitiatonn 
build up? Skies slowly darken a hit, 
becofne demp gray down the 
hoKsson. The raindrapii come^ floftly at 
firwl, then in torrfintip and soon it 1^ 
d^rkiic^ at nixm. 

For ruony Amerlfi^n exjecutivait 
whof^ cflFnpani(?fj do buj^infw^ abroad, 
a diijturbaiioe of anothi^r kind b com- 
iti(f The buildup, life the etomi'K, ie^ 
»Ipw« gmdualt and quiei 

Wl^t'K ahead La calM tmtifiiui- 
tiosml^ or mulLinatimuiI, borgaininit^ 

In EN^trDll, JI>einver^ Gctifp/n^ Brui^^ 
sels arid London, lo name q few aitieB^ 
ptanfl. arc heiiifr carriod Forward by 
UniDnif4ts who hope pvcntujilly to in- 
tomaliamlb* union <?ori tracts, 

Tmnartflticatwd bnrj^aining has atc- 
ifllisd ft>r mrnie time in limited form — 
between ixFnipanien and tiniorui OKI 
both Hidea of tht U.S. Canadian bor- 
der. But thj@ EinionijhtB want it to tnke 
plact* ficii jofit on a blmitional JMaaJt 
but Qti a iuuLtit^UDnal Qm. 

Thty already hava made mum 
hfiiidwny in that direction, in the fai'!*' 
yf L^xtremo maragement reluclan«'. 

ofw company oMcial, who anked 
rmt to bt id^fitified, pni^ iu "If tht?rf 

no headloncf drivM toward multina- 
Ui^ruil npgc^tlHting, ther« ie, at lean^t 
anijHThinK forward. " 

Thonj^ hixw b^m tran^antiomil gym- 
jflttth^ strikes and bq^yOTtts, and cwses 
^here fi unioti rt:prfse^ntir3ff inulUna- 
tiofial ctirnrmny wcirkrrs in m%B ct^uji- 
^ KOt iinittn "bnolherK" wtifkinK for 
^be fircn in another country lo inter- 
■c^^di^ Of] thoir behaJI wiiih tho comjwi' 
^y*^ h&me povumnwnt and hanip 

The Cotiferfenct- Board, in a reomt 
Ntudy or 168 of the* world's larg^^t 
^ultirmtjonal firrna, found rwiariy 30 



l[}eft^iit has'e been tarfeta of multi- 
natiotial union activity^ 

Unionii have been chofiriHi hy them 
smccef^^ and fiay they will eventually 
uehi^vi? coord inntiid t^r gaining cover- 
inK workers in meny planlfi and in 
«mree of countrif»(. 

Labor pnups piitihin^ for trainia^ 
tiotial bi^r^aining Lndude the Inlf ma- 
donaJ Mptalworki^fiti* F*i^l(Ta1.ioi'i; In- 
txsnmtionj^I Fedora dcKH of rhemicaT 
an4 Gt*neml Worketis' Union; liiter- 
natiotnal FfJdsrjiUcffi of Commtretal, 
Ciertcml and Tec^hnical Enaployi?i^; 
Intc^ituitlDmil F^^ratiofi of Pt^trole^ 
um and Chemical WorkoTE; Intema- 
tJomil Transport Workors* Fodo ra- 
tion; International Union of Food and 
AUihI Workon^' Aseociati^anis; World 
FectersUofi of Workers in Food, To- 
beffio and Hotel Indtt^ry; and Inter- 
na Lional TexUle, Garment ajid Leath- 
er WorketB Fcdaratkm. 

Ttw Pl&troleuin and Chemical 
Workoin; M'CTc lariat Is hcfldqiiart£'r!?d 
in I>e*nv«r. The ather federations arr* 
based iti Eurc^K^ but all include 
American Uf^ion^, The United A din 
Workers, for exampto, playR an ac- 
tive wU'. in the M**talworktni"' Fed- 
et^tion. 

HmAp^evi^r, Che AFL'C!ID hm held 
aloof frDin th^ Imti^Jlatioiuil burpfain- 
aRiorL btcAOiMf, a kpokt^asmnn in 
Wai^LaKlon ^ya, ''Collective bar- 
gaining m untir^ly in the hands of 
our slUiaied uaicum. They anc au- 
toncmtou;^.'' 

--World fsouncllfl'* 

Union smrretiiriakH have liet up 
'^world company cQunculn*^ to mprc' 
mm hundriMte of thnuiURnilA of work- 
ers for muliln^tiom^t^ In d*jza>nfl ol 
Tliey pr*s|jar-e for th(* titm 
when additional 

pIM tcft sitaiKlfiyrdliU! workini^ ootidi- 
^iom Slid btiiKifit?, wid to f;jve imiaoM 



& my — eventually wen rcprvwottt- 
tion on company boards of dflK- 
tora — in nianairainCTt decliitmiip 

Tcim of ibouaaodi of AnHiricans 
almady are Tsfimieiited by jfuch 
sfroops- Onmpany Cf>iincil!i now im^i 
ut HM, Fofd, Chfyslef. Volkswagen, 
Oajjnler-Benz. Fiat, Citroen. Ba- 
iMjult, P^ugc-ot, Niesan^ Toyota, Briu 
isii Inffytandp Midielin. (joodyearp 
Firmlom, Duiilaip, Pifelll, AKZO, 
Rbonjc-PQulenc. Ciba^igy, St. 
bain, Shpll. HofTman-La Hoche, Pilk- 
{rLgton, Britiidi Felruk->Ltni, W^Ft 
Graco, Unilever, N^iiii, CJetkijr and 
ITT. 

And worM councils are b«Uh| 
pliinn4!>d. in thte cauntry^ in these 
American flittia: Du Pont, Dow, 
Union Carbide, Mcpmianto, Interna^ 
tionai Pjiper, FPU* General Electric, 
WeadnRhoua^r Caterpillar and Inliir' 
national Harvi^ter^ 

But tmrg^tm 

Auta, cheitucai^ and oil firniE are 
conddered b^ tatgets for tranana- 
tioTinl union activitioi becayj^e maAjf! 
of their employ I'c^ perronn much tba 
mnm mrt of work repiirdleas of what 
country they ate in. 

Uniofi t^ctioi presently cnJI for 
{■niphajiii», nol on pay made tK^uailzA' 
lion, which would be almo^ impo^- 
uible to ajdi^ve due tu varycnj^ liviDg 
stylcKi and coiitii country -by ^rmintry, 
hul oil winiiin^? ft voia* w}\om mm- 
pfinieH decide whi*n eind whore to lo- 
produclkm. 

If, tut r sample, it niuttinatiofiai 
firrn wLwheH to hwitch prodnrtlon 
from oni!: count.T>- |d another in nrdef 
to redue^ mula or mpepfi pradLiclicin^ 
or becaiiw of a atr(ke> interna tionaJ 
unkm aecffetarifbU want to be heard. 

Aiwctif unmm* pet hdtsi are what 
th»y call "jfujnaway Gihope."^ 

Take what h|]hpp(&n^ four yeani 
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ago Ut Ford Molor Co, ItE Chainxkan 
Hettcy Ford vi^sHod Britein during a 
fiine-week strike which closed down 
hm oDiiipan:y'B pLmt at DftgMihAm, 
n^ar ixtodon. mmmmi^ that th^ 
ctimpany wan wmdenng if it -shoiild! 
iTifilE^ further hir^ investni^ts ixi a 
country 9Q plagufid with Inbor Irmi^ 
him m Britain wha <and i^till iM^i. 

Th€*re wbb a tnmsnntkinal utuon 
reaction.. Mekalworkf^r?' Federation 
offlc^ols nnd auto union n^rkeis f mm 
Ford Co, plants m the U.S,^ Belgium 
and G^rmjiny denouncifd Mr. Farcf 
And m'id lht> compiioy v/be^ in effect^ 
ihrmlmun^ tn trawfer work from 
Briinun to other countrlofi to avoid 
union trouhlea. UnitKfd Auto Worker 
Pj^fijdfflt Ltomud Woodcock, who ia 
ako preaid^t of the Fedt*rntion'3 
Wodd Autofmolivie (^ouncit, bop* 
pened to be in Loddm itt the time 
for ii conference, and— at the hisad of 
sn inlematiatmJ deJegation of ttnlnn- 
m\& — visited then-Prime MinMer 
Edward Hc^th in tho hope of getting 
help to enchor Ford in Britain^ 

It is not clear ta thm day if Ford! 
evenhifllly tmiLafem&d work from 
Britain to Gei-man or Belgian plants^ 
or to a new S3O0 million oflfsemhly 
plant in Spain. H-owev^r^ the com- 
pany haa not eipandcd ofwistians in 
Britain at the speedy rata that Brit- 
unioniata once expected. 

European unions at Ford plants 
sought a meeting with nianagement 
offioola on a Europe-wide baala in 
1973, to dLBctiss company production 
d^pIoynMmt and imioMtment. Fofd 
turned down the reHifuesL Later, how- 
ewtf in re^ponac to &. MetaiworkerB" 
FedefBtton reqiiesl, c^orporate oUccrfi 
met with Federation and United 
Auto Workers oA^dals in Etetrtjrit for 
the limited purpose of permiilinH the 
Fedemtion to arftte that it would b<* 
in Ford's interest to hold wnsuJta- 
iiorm on a Eurt^fK^wide level. That 
meeting ended wlttioyt apffimmt lOT 
fuFthei dlicUHsion^ 

Awesome powe* 

In addition to th&ir £?oncentratimi. 
on shiftfi of pmrluction from one 
ooimtry to ano^htr, international 
tmidn;ifil5 are n*iw pttsiihinii for thf^^ 
gimli^i A voict* when tnAna^efnent 
cofifiiders tiiring and Layoff pnctjcea 



in all eauatries where ]nudtinatjotnal& 
DpemU?; atandardlsEation of holidays^ 
sick leovo and sick pay, retirement^ 
maternity leavCi. and other extn^ ben-^ 
e5t£; retraining arrangemimts for 
liiid-o3' employee whom a company 
will not need agatn in pr^viou^ job 
categories- a voice in liow sympathy 
strikes and demonstrations ara to be 
handlc!d: and, especially, comnioQ 
expiration djit^ for labor contracfB 
in diff^irent countrtes. 

The latter step^ enabling miiofie to 
shut dcFwn e jnultinational firm's op- 
emtiona in mweml countrii^ at onc^p 
would jfivB them awthgomc powr at 
the hargajning table. 

Stakes are high for bLterantional 
uniona^ and they are prepared for & 
loag fitruggle. llicy are far into ad- 
vanced ci^mputErizaiion of a mo^ of 
Lnionnaiion on virtually every cnm^ 
pony involved. 

Separate imionJi Euch &£i the tloited 
Auto Workers, and ^ven locak in 
small plantfi, ssnd the Mental wtirkerH^ 
Federation in Genevn all the intelli- 
gence they can get on companaeB— 
bow they operate; ftnancial pwitioni; 
attitudes toward labor; work sched- 
ules and pey levels; pni^iects for ex- 
panaion, cutbadyi^ or tmnsfens of 
work; aynopfiea of labor contracts 
with other unions; and bic^imphicstl 
infonrntion on executives and nego- 
tiatoffi. 

MAiia.gg»meiii aid^ la.^ 

Little comparable Ln don^p with a 
few notable exceptions, by interrm- 
tional mimaiEenwnt offanj^^tiorwi. 
They suffer from nhortaees of f undu, 
pc^nwnneU and computer time. Que 
large employer orfaiy»tkm in Ei> 
rope haa only difea people. Including 
a swretary, eolleciing in format Son 
and St3[ggeatinf policy on tran^ination- 
al baffalning. The three do aa bebl 
they {mn, but tlifiir effort ppl<^ by 
compariifon with thoie of f^eniJil in- 
terna tioii^l union ^«rptiirlati^ in Ge- 
neva, mch of which hoj* a score or 
more people BatherinK inforinution 
and preparing poaitfon paperj^. 

Ona leaiting authority- on Er^n^anB- 
tional bargaining is the Univundty of 
Wij^conein's Prof. Everett M, Kassaa- 
low, wlip is compk^ting a IS^month 
Ettud,v of the ttubjeci in Europe for 
the IfitematifKyil I^bor Organiza- 
tion. He ifies partlctikr aignif^tancL' 



in the growth of worker partidpa^ 
Uon — the pmctice of putting worken^ 
on company boards of directons. Al- 
ready a fact of TOtporflte life in Cer- 
niany, Sweden md gevemi other Eu- 
napean ruttion^^ it wtii reach Britain 
"within five yearti,'* he predictB^ and 
then will Jufflp the Atlantio to Amer- 
ican and t 'anadimi comparu^. 

Obviously, itfl i^read would &pur 
txaa^national bargaining becau^, 
with unioi^ menibem ou baards of di- 
rectors of TnultinaticHiala, union de- 
mands would be mare piympatb^tlcili- 
ly conj^idered. 

An^other autlKirity, Prof. Ben Rob- 
eriq of the I^ndon School of Eco- 
Jiomi^ca and Politico] Science, who 
sees "A effort to fixtetid the 

^pe of collectivi^ bcirpaminiE fn&jiti 
within the national ststa to an inter- 
national (scfile," runs down a llet of 
mi?*?tirjgji betwoeiT coinpEmic^ and in- 
lematiocnal unioniet^ over labor con- 
tracia;, boycottSp strike and traiiisfer 
of work to other countriear 

On both the muoiigst^nt and La- 
bor sldei^ there ii agt^ernent about 
the temi^ of the uniona* tmciami- 
tlona! bargaining drive. It is definite- 
iy increaijinj^p myE Raphael Laga^^. 
Secretary General of Ceneva*rt Inter- 
nAtional Organisation of Employ em, 
whicb is hnrki^d b>' miiUirnitional 
and other firms aroiind th« wvrld 
and which works clot^Iy with the In* 
temational LjibDr Organization. 

Daniel Benedict, A^E^gtont G^>eral 
Secretary of the? Me la! workers' Fed- 
enktlonp says tranH?iationfil meetings 
"are ino^aaing Meadily in numbers 
nnd expanding Into addhlonal phaaes 
of union -management problems." 

Just talk? J 

Many Srmei^, inlemationEd itnlorw 
claim to have negotiated wilh multi- 
national firms at seasionB which the 
compjnies insist w«*re only tulkj^. 

Two years ago, for exaniple^ thtfte 
wepe four ftt^ionw iK'twt^en F*hilipfkr 
the Jlhitch-hafWHtlp world -widi* eli*c- 
tronicg glonU and union workers from 
a d4zen countries. Unions claimed 
^'prEiLgrfS9s in bargnming/^ but (he 
company said no mich thing hod 
tranf^ired. Philips canceled a Afth 
schi>r)uliK| meeting ajid it has nevi;r 
been held. 

On the other liand. thurt* was 3< 
defhiite step tuwartl transnatioital 
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copy quality that caiA be duplicated. 



Canon's new pl ain ppipef QOpJers^ the 
NP'/O and NPH_7. may look Nke either 
con^^eflieiKe eop*&/s cm the mgrh^E. 8ui 
cfon I lei appearances deHisiiive you 

umoLie NP pTOQiSas tlev^ropod by Canon, 

de&€f ibed in dotaM abov^ 

And wh33 result* is irrage eiuflJJty 
vie ^ver seen before f roir pl4^n 

Jaks Bomefhing aa simplfi as a dot. 
Vou 1J r^eoognize the ofia oft th*? \eM es ifte 
LsuHt way ptarn paper copers repftxJuoe 
solid ^^K^ ^r&^—^ miak grev Silhchj^ttei. 
On Iho rig^t. the Canon copy of a serf id 
*5lBcK dot- aBCMid black dai. crisply 
oulllned 



So you fsr^oofiy ch&il^ 
illusiraticKis, anythdng fmcly desaiked, arYd 
^ results as good ihe on gjns^s— 
Kunetimeft even bettor Tn fact, Canon 
ODp^es are »dean and dear thev actualJy 
l(9pKprmtpcL 
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You I ! ■: . I- "irCsTKineapEJsanpepBf 
pn adi sianrjares sizes up lo HkI? led^r So 
Ihef no w^tEKl psfKc. no mes^y cjjtring 
nnd t^i-nfl Thss*) compact vaiU fit 
anywhef^ they're n^^cted wtrh no^swaf 
Mrfring . And wrum up so OLUcRty yoy can 
Iwn ihemO-ti between ugaa 



Even toner, Canon mptenfeprodLC p 
pihotograp^ to near perteqi ion Bs^us& 
ihey -capture ihe lull rar^eo^ halftone 
wtlh the atwiute m^nlmutn o'l 
tt^^mine^a ^nd iVD^mo out 



Both tt«3 NP-70 flJid oHof b<5Qh 

mode copying at i E oDpies per Tmniite. 
llie ^4FL? has th^addwJcGnv<niBilce 
of siieei nwde with highei rewe of copt^ 
pffl- min ute— up to 30— poff eqt to Olf ic^ 
th3f reqy Ir-e faijier CQ-py'np Time 

AfMd both Off] flkrtiplQ to oponite 
ad ivfiled. at the touc^ ol a button. 

Why settle tor an csfdtnafY Pfain ^aisflr 
copten vitten oov* you tan oel a Carson? 
Send us thqi coupon lor mom details 








PLAIN PftPER COPIER 1 


NP 


IL7 I 


NP 


170 ! 



Cofrier Division 

' UhD&ucEM NY TICMQ 
I *^m. I am rnref evM in Cmw i iiirHi ^ 

Plf4B» Twvf 1 ufflvnan cad 
I M«ii«Hndm»rr» 



L 



WiH Unions Win International Bargaining? 



bnrsainin^ thn^e yeors when rni- 
Q\htr Dutch niuitimtioi'iflj firm, 
AKZO — inanurnfrturcr of wire cablif-fSp 
Dleotrical coditi^tCFS^ and fibem In 
ihp yniied Stotes aj« well 03 othi r 
oDunfcriBfr— tried to cldse ^2nD instal- 
Ifit^ons in the Nether landi, B«^giujn, 
Swilzx^rlnjid, and Germany. Aboult 
GXMXI workers ware t<J Ichw their |obf=. 

Quickly p I>utch workfire oaniiicled 
brothef unjonitiiH iti the otht^r couii - 
lfi&\ smd theiv waf a joint o!^i2zi- 
gjvi^. Sit-ififl followed prolc^t meet- 
ing^ bx plants, Sooil, iho company 
te^^msd lis decialan — ^the plants 
gtayed open. Later, AKZO and th« 
imiaos agreed to pnot negc^tiatioru^ 
before clofitiig of fadlities. 

From Belgium to Dl:xia 

Oilier imiunpl^ of unu^ action 
actOBfi naiicmal tin^: 

* A Belgian conipfiny wjiia letting up 
A js;iibg3 diary in the AmerEcttn S^th 
nevioral yeiir-i ago and unio]ii7jed U.S. 
i^ieta] workers tried to orj^onize the 
plEUit. The company biltnrJy oppcif^ 
tbem. The Arwricftne jipp^^alcd to 
trade unlnnLg^ at the comiianiy'? 
hun]e pknt m BelgltUn, md they hAt\ 
a thrixatc^niiiK session wtth compatiy 
oiTicialji. Thfj miti-iinion iJDmp&ign 
•ende^i. The plaal was imionizod. 

• A Kl^^P workers for a company 
ill ¥)fimtMi staged a violent doiiwn- 
jhtiHtion b^caiige of whut they daitiie^t 
wm lii treatment of emp1a>'ces in 
company opoKiiiciii? in Bmzil. The 
company hm nover udiintt^ nUerin^ 
iu hii/idlm^ of Bm/JltFUi w^rhei^ but 
unimiiBts ckim the dctnonntraUoii 

There have been nunwroLia ciiscs 
of Uftionigti^ in one eoujitry inti^rccd' 
inf on behair of union cau^ m their 
compftny in otfw^r countritj??. C!owipfi- 
nies involved indude Ftfkker„ Ntfesanp 
Neall^, Sl Odbain. National Air- 
Imm, Rothinim'ii, Brown Bcrveri, 
Volkt^wagen^ Shell, Oetkt^r, Britiiih 
L^ylafid^ GM and Ford. 

"Union Exffldftis are mnvtneed that 
cmda] mdu^trin] n^latitnis and pFO- 
ductjon decj^ionfi aftefUng their 
members, employed hy a mulEinaiinn- 
al eubeidisry are usually made oyt- 
Hide Ifie country where ibe subaidi- 
^Ty is Locdted, or in the light df of- 
cbim and iitandardii etitubtiBfaed by 
the foreipi hcndqmrtcrs.'' my& Prof. 
Timynd H. Biake of the Univwaity of 



PittHbiiTEh^fl Cjraduate School f>f 
BufdncRg. 

Due to Mb aUHude, he ''a 
number of trade imion or^^iinixAtkin^. 
spearheaded In sowa^ CA^se^ by Ameri- 
can iinioniii. huve w^ork^ to devpiDfi 
niechimisnru'3 and Elrntegics whMn 
would provide irade unioiifi with an 
inU^rnationa] pri^ncx* and strpnifth 
comparable to that of the corpora- 
tionij." 

■■Coi:itin^0d t»re4«t»re'' 

Uohert C'opp, Overj;ejafl LlaiKon 
Manager of the Ford Motor Co. b.- 
bor relatione stafl, and DouglaR H. 
Soutiir, Vice Pncfitdent of Indusbrlal 
Reiiltiofia, AiDori(!an Smelting and 
Reftnini^ Co., iil.so are well-informed 
on trcmKmitioivn] bfirpuning. 

Mr. tTopp mys Ibe "growth of in- 
terna Lionel I biiiiine^ and of tb& inter- 
rnitioniil trade linion ifGcreLarlate are 
^tirt? to crpjitf? eon tinned prpssure" 
ffir iL Mr. Sout^r not(tg that thi? 
aecreturiaLs have good opportunitifs 
to pither and exchange information, 
promote "Holidarity/' and eoordirknle 
bargaining at the intetnational Idvet. 
Hpweverp he ssaya that home union 
cLaini^ of proji^ri^^ toward intemii^ 
tional bargaining: have be^n ''aul> 
f^tj^tially ovarslatod-" 

Charles 1>vmi»om General 9«rj^ 
Lnry of tho Interriaticnal Federation 
of t^hemical and O^nemt WorkertS in 
Genefva^ is one uniomnt often a^.'cuj^^.^d 
of such Qver^Ftateipenl. 

In London^ Ixm Murroy, C^neraf 
Secf^tary of the Trader Union V.an- 
Rt%^^ which i& rou^^hly the Britii^h 
cquivEtleni of tht> AFL-CIO, *ays 
lmnsi:iationaJ uniani&m Is not a rev- 
olutionary d^irtum from the p^t. 
but a step in ^n evoIutiQiiiir.^ pmcesH. 
It hm Ji pr?cedi*nt, lie «iys, in a U.S. 
deve)op05i^rit of the lajt century — ^in- 
dividual union;^ throuBhottt the coun- 
try armbimng in tiational uniatiu. 

At lea^t; one pu^ for IniruinjitionaJ 
union activity has a motive that can 
be piemimed to be rovoJuticunary, 
is the Pragi;^ 
hazqed and Soviet-controlled World 
Fed^Eration of Trade tlnioius wfiich 
W«9t«!Fii £urop@aD unJoni^ia eay ifi 
trying to foment atrike^ in their ter- 
ritorial. 

Amcaig a dctjre of aulhoritia^ inter- 
viewed for ihjA article, there iJi gen- 
eral jigrofiimeiH ihpt one of th^ groat 



thru^^ for expanjiion of tranfiiiationor 
bargaining wilt he within the Emn- 
pmn Kwnonik Community r(\nii- 
mon Miirkej and that many Aivieri- 
<trin tnultirmtionjil compani^ will be 
alTeeted bet^osE? they operate in the 
Market. In the next Tow ymm. the 
EEC is expected to produciie a Euro- 
pean Company Law whi*:h MviU 
Htandardize eDrpomle structTires and 
imfld i!ive It big lift to ttie union 
tranertational bargaining drive. 

Other factoni favoring transnation- 
al hargalning include the free move- 
ment of labor within th*? EEC; the 
approaching equalization at near- 
equalization of pay for workers in 
Western Europe and the VS.: the 
existence of so many am]tiiifiiinn.'%f 
firm^ of iruch great varktyj unem- 
ployment ratt^ which encourage 
workeptt to seek more s^&curity 
through joint effortiSi and rlning fdi^ 
ti,tne^ and increasinR plciljii of workers 
in underdeve3o|ipd i?oLiniririi,. 

In addition to comijany rc&istance, 
many factom are working witbdn ot- 
ganized labor to delay trnnsnaUonat 
bnrgaininp^, They include Kumpean 
uniofUi' difrtnial of theif American 
"brothers"; iiiitionsliaiii; jealouftee; 
diGTerencea^ In attitudes towaid oipi- 
taiiEm in yenerai and iioi:ne eompa- 
njea^ iu particular; the fact that many 
U,S. unioufl negotiate on an induBtrj^ 
hams while mmi Europenn unions 
baJTgjiin with eompfiriie^ Bepitraidy 
and even on a pliif it -by-plan i ban'm; 
and the fad that moH^t Muroi^e^n 
vmion;; want Mmaller gap» hehveca 
ihi^ remunemticin of i=killcd workera 
and tho^ witii lei^ jHkill, while Ani^- 
ioan tLnionji tond to fleek srcoter Tfr- 
wardi^ for the ^kiH^^i 

noted enrlier; imioru^ my thert* 
have hpim quite a fmf "negotiationii" 
between rrmnagement and intema- 
tiorLol union inbi while ^.■omp^my 
ci4iJj* i^iy tJiiTri- tuivt^ been '^talka." 

Whan does a talk l^evome a negoti- 
ating sei^ion? The answer hr\\ at- 
ways clear. 

But it clear that out of soarc 
of these ssejisiiona- whether they are 
talhfl or negotiations - liave come 
agt^mm\\s aflecting cornpony for- 
tufieB, and that the tejapo of thefu^ 
eveiita k incfeajdngp 
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A Bicentennial Salute 
to American Business 
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The year, 1946. and m$ ^merict *nioyii i Spm-s dB/S, oltics wofkflfs ir* fiwampeii 
po^-war boDm, p^iMnAHirN prcrirf urates as wfHi It. But only days. 



<n Detroptp WiHiam Russ<|| i^flSJy ti^s *fi Why not lend qualified employees from 
^flia. Hps affie« tq prctvlcl@ Ihc spgl help when 

H firm hfti 3 problem — beiof^ It dow? 




It t/^rked. Soon, Kelly Git! ws£ natic>n 
wide. Then int^rnthonaL W^^iiam fiuaselt 
K&iiy"* pianae^ing eonceiiit hdped Idurtci afi 
Industry — 



^iishling thoutandi of m-tn a^d women This nai b«n a prwritaHop of ttw 

e*rfl addltlorLiiF, pflrt tiTne rneomep and Ctiainber of Gommerte qf ynlt«i 

^^oyfiyfl^s builneisfls la tap vital tftm- Statn 
^■■^ry help precl^ety wheri they need iL 



This is one of a series of educational public service 
messages being shown on television across the nation. 
They are based on articles which appeared in Nat ion *s Business. 



new expression of Cadillac excdlence. 

^^^•^ Internationd in m*. Tifneless in 5ty[ln^ efficient. About 25 iiich€?i shorter thdtt fd 

Cadillac in oraflsmiai^shjp. Seville is designed Eo be one c^rsn it has about the same t^vifrjil! heigltt. 
of the finest producrion cara btiill anywhere iv\ the World. In mikajge test* conductfd by ihe EnvironmcTitaf 

Responsive. Ru^lN Smn^crth of ride. Solid of f*eL And Pro(«lJDn Agefiey. SeviUt got 13 miles per gallon in the 





t&r, And 19 mfles per gallon m rhir hJ^hwiij^ test 
^ ^ TKc of crualiiy are evtrvwhffre. In the ¥ 
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nigjii of ct^^liiy are evtrywhffre. In the wjy \t 
ti Eli'Ctrciflk-Fuel-lnjecled. 5-^ Lirre EnKsne 

^^|^*^*^atd. the way Ji s buiJl — "with Ihe tisf of »p^ci*-^c 
^^iques, Even an tht way a thicThf! Ailu you— iiOt idls 

is one of ihe world's b«st-equipp«d cpctp.^ Evct 



Cmdillac't AM/VM SIgnal-Soek jug Stereo R^io ii standard. 

And^ as a CaditUcTi Sfville fi a car of in teg;- 
rily, With over 1,600 Cadillac dciJm scrois 
ihe cotJJitr>,, service wiJT b* one of tti gre^i 
itr^ngthi. 

A new dnvirh^ fsperitflct await« you when 
you ymt your C^illai: dealer. 
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LESSONS OF 
LEADERSHIP 
PART CXXI 



How 
Justin Dart 

Turns Big Risks 
Into 

Big Profits 

The head of Dart ladustHes sometimes follows 
unconventional wisdom » but he wins often. Thts 
Is a story of striking success In management 



lord's BuaiNnon/JUNB Vita 



RiHiN. ii w qiuestk^ 0f lA^tMl atti- 
tude You huVi! to be preparpd io Idftc? 
Dnct> in a whiLei. RiJimiiig: scar^ k a 
bad way to piny |K>1cfir, nin a bun- 
ne^^ Of handle your famiJy lift. Oti* 
of the? thlngifi ydu lopk for in leader- 
ship armmf^ mm ta field a guy «ho 
tin* ffuti.** 

TheH4o wordi appiMir in o p&mphlist 
titlvd, "TTw MnnftRenwiit FhikMphy 
of Dfirl IndiMtTiw, fni;^" 

Achinlly^ ifmy embody Ibe life of 

ST; who IB <:htiiFriiiin ami L.%ii!f Ex- 
DCUtiv^ Officer uf the Lm AnRelee- 

iltiEtiji OiiTi him Uikm p\mty of 
fkim And bm wtm tmtre iim^ Umn 
tm han lo^. The guia £hat helijeci htm 
twicL' win AU-^Bif T«t Cmifeniw 
lwnQr9 Bjg a faolhall ^wrA ©t North- 
wetitern Univi^raiLv ttave *E:rv4?d hiiii 
Wfitl thriDugbmjt his corpdrnti! career. 

A| 32 he was GenerjpJ Manager of 



and itP 376 drUffainrofi. Al 34 hp 
wais in Bmlm m PreHidflnt of 
United*R*^l Drufs, wilh its MS 
compuF'Wiued druggt4iri^ and 12^^ 
&yO fmncihbed DUtlete, nnd at tw 
wfti^ ih? wmpany'if Pr^ident. Not 
long afterwnrd^ he tiinied down the 
pn?i(id*nt:y of MofitflormfTy Ward 
and i* big Inct^w m piiy. 

Under bii aeiiiSk Unilcd-Heull bant 
bmm^ Los AnjEel»-*3esBd Ehart In- 
dui^iric^, u^hidi ha^ virtuiilly puJI^ 
oyt of ibe drufstoni bufiim^ but hoji 
cnmted ut dcquirf?d ifonie ^ com' 
fjanies that produce every thmg frPini 
ctjITee makem to chiorinjilars. 

Jiuttin Dnrt hnsi niwayn duTrd lo 
b0 diflerent 

Hc^ joinid Walfiwfi'a in 1929 
"wb™ nobody wjih a iiTiiln of fimm 
(would into tha dni|j hu>iinffL^/^ 

Hi* Wi-nl into rxilyt- DiykMie rnftnU- 
bicturinj^ when a MussdehusiittH In- 
Fititute of Tcc+tnoio^ry esppii find fiev- 
eroJ giaiit dwmical oQm^nmim prac- 
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tiraily called hiin a fool for doiii^ iO. 

H& bouRht Tupperware after hie 
board of dLnoctors tried to convince 
him plaElic hcHisewares were a pac- 
ing Old. (Etert InduMnes* Tupper- 
wura divLfaion incieaactl it^ pro^ 
duction capacity more limn 15 time^ 
flince it w^oh ncquired Ln 

He launched a pharmaceuticsl 
house to devdop oik! produce a high 
blood pre^ure piU «rhich he con- 
Vinfivd cxnjid contfol hk imn blood 
pfesftuT?. (It did. l^ot dtily that, but 
the buEjrtcBQ, whjch wjJJi ImmsAtd 
Vfith R few thdUBOUd dolkm &f Mr. 
Dart^a mo^y, ktef waa sojd to the 
3M Co. for stock worth owr $180 
milliDUH) 

He minTjed a movie stttrlet of con- 
jiidefable promise altikounh ber fitu- 
dio, Warner BroLtiers, i^^^tied a pn^ 
release predicirting the Eziarrtai^c^ 
wouldn^t ifurvivi*. C Jane Btyaii tv&si a 
proteite of Bett£ Oavia. Whm Misi 
BryBn nsked Mess Dhvjs for advice 
on whether to wed or pursue a fiJm 
career, MisB Oavis ur^ed matrirmny . 
Thfl I^rt« have been nmrried for 35 
and have three children J 

Mr. Dart'fl lirst marriage, to Ruth 
WaJftreen, daughter of diain-dmg- 
atoie wizard Charl«<^ Walgreffip 
Sr., ended m divorte. i Matrying the 
boss* daughter and i^oing to work for 
hizn Willi fiot Mr. Oart'a foirnula for 
ffucre^, aJthouj^ indwl hst did both. 
Hie started as a Btockboy, learned the 
tnifiiness from the bottom up, and 
^thin nine years WsA general man- 
aierj 

Wheri Justin E)art took wpr \bm 
pnsiidency Restall in iB^2^ was 
cfoosidered the wonder boy of the 
druff indwtiy, Profius irauml lho«i.^ 
first low yram, Tbofi, bt engineered 
a dmfftic reorganisation* alsdiini^ th« 
nuMbpr of cwtpajfiy^ownsl sfcofes 
from SS2 to 160, and proits took a 
noeq dive, 

"Befoftc I look bett^ I am p»iig 
to look wQTm/* he told a ctiaiiirbed 
board of djn«cit»a. 

And he right Rexalt kwt al- 
most IL2 ftiUliiiin in 19^9, largely afi 
a mult of selling oS outznocledr 
wholly own^ atom bef oce tbcy 
OQuld be replaced by mtw fninchi^ 
ftofies, But the turnaround canw- 
Pfofitfi soared Erom ^.3 nuitkm m 
1S54 to $1G milhon ten years Later. 

Dart Indtlatrieft continue^ to gnjiw. 



Eamingp |M?r EJiare hav# risen from 
$1.66 in 1970 to S2S2 Iwt year. Salesi 
broke the biUion-dolLar mark for the 
fiTil time fn 1 974, 

The company pamphlet on Dprt'j* 
mitnae«ment phlloisophy helpi 
plain that growth: 

'Thia profiress lias largely risaulted 
from Hiiccer<s=ifiilly Qmbracin|^ now op- 
portunitieft and from providing a di" 
mate La wMch thcw enti«rprieefl could 
grow tneiro rapidly and more eourKJ- 
ly." 

In an interview with a Nation's 
Ba&t^Mim editor, Justin Dart speLlfi 
out thk philosophy in Further detail. 

Is II trua llist you turned down a Job 
an Prasldflfil of Montgomery Ward 
for $150i000 a year while you wof« 
making i?S,ODO a year as Presldant 
of United Drug Co.? 

Well, ye*s, but it bmr^ explaining. 
I waa o(T€red the presidency of Mont- 
gomery Ward under S^-well Awry, 
who wGfi Chairman^ at the time 1 vraa 
Prudent of what then UnlbGd 
Drtig. Someone tipped ofF the Chi- 
cago Tribune and it waa publiciffld 
that 1 wna to be the new head of 
Mootgomety Ward. 

I forget what the satary offer waa 
but It wail sut^lantially higher than 

I was making. Fortunately^ during 
negotiationE with Mr. A very , t asked 
him: 'If I come in m Presidenl. who 
is going to be the btoss^ you or me?'' 

That got to him and he Mioi back: 
'1 find that quesBon revolting." 

"TVell," I said, "isn't it a good 
thing, then, that I asb^ it?" 

Why dtd you ailic iilm ihal? 

I thayght it was imporUint t43 find 
out before I took the ^ob if it would 
be a job with jwi a tiila or with r&- 
sponsJhility. 

And mtf l laka ilw lob? 

I turned it down. 

You lifilp«d pionaar the iponcepl of 
Itie aupar-drugslorei did you not? 

Yea. It wnn whilL« I vmn with the 
WaJgrc^ Co, I hod a very doso n^^ 
ladonfihip with Mr. Walgreen, and 
he lei me do a lot of crazy tkin^. 

II wma your Idea to create a sepDrste 
eating area in drugatoiea? 

I woB tired of watchlni cua- 



tomers munching on Rundwiches and 
drinking icecream iiodma whili> star- 
ing at a stack of toilot papor or a 
di-'?play of other iruippropriat^ it^finf;. 

Itoii did you coftacl ihatf 

It was very dimple. Why not a row 
of boolhfi running aloFLg a line of 
backup display countisrs? I chose a 
Woigretifi drugj^toTH on. South Shore 
Drive which was Mr, WaJgroen's fa- 
vorite. While he was out of town on 
an extended utay. I had the work 
done. 

When it was nil liniMhod, and he 
had returned to Chicago^ I wenL to 
him and said! ^'Pop, come on down 
to the druKst^>n?. I want to nhow you 
something." 

White l>e walked aromvd this siow^ 



**When you have layers and 
layers of auttiority. yoy 
simply braed bureaucracy. 
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Wl^ Puerto Rico is the most profitable 
of Omark Industries' ^ 
14 plant sites in 5 countries 



Here are tfie feasofii why this 
Oregon mc^t^l^ fabricator^B 
plane in Puerto Rico is their 
leading profit maker worid^%idei 
Send m ihe coupon below 
to discovw what these »fnc 
it?a5on!¥ can mean to you and 
your company's profiat. 

OMARK [N[XJJ%nUlS. a mapr manu- 
tictutct of cutting chain, hvdfuu- 

aaitidd in Pyeito Rko m 196S with 

1 cutting 'Cha in plant in Ba>»asm>n. 

L35T vein:, thu single 4'>.000-sq,"(L 
bcility ewwd over half nf liie cam- 
pmy'^ tKml after-m prnfit^- Here are 
some (if the reitKitx*^ why, 

1 00% tax exemption 

Alihough PUcms Riro is an intcKiB! 
psaiT fif the U~S., rhere m no fecknil 
taxes. What s mire, Pucfto Rtca tifliiTi 
tlmitLfied TnamJacnjten like Omait 
1009? exempt km inm all Ux^ii t^Kt^ 
(m up to 30 yeiiFs. In Puffli> Rk*^, the 
pttifii yixi riuikc i-i the ptuhi yvu kwp. 

In 1974^ this combination of 
fan txcmptiiin* alotie contributed 

$9.fl millbn. 

51% of profits 

The Ifucomc fivjfn (hr lale ipf prnd- 
<Jeis moJc in tht FVjcfto Ricart pbtit. 
ctTObinad with rhr tjaM bmt^fit. ctjii^ 
trlbutcd total of $5 inink>n — &n 
^iHjnding S|^ fif thf aBT^jfimp^j ipn- 

In I965i Qnaik senr 13 wprkm 
frwR Piieffti Rifi* tsj the ciifnpiinv^& 
fffltland, OiegoriH heatk}uatTeT5 tii be 
traJmed ii$ pliuu fi3raTien.Th*7 wiirkei,f 
*^tvJ i*nd Iciimcti fiL^t, 

All pefAormel Puerto Rkan 
These meri fEtur™?d tu &i^jrt iif ihe 
&iy,untHi pl-mt ttj^ether with L^tmLirlt 
suptrv^iaon fKim the US- tmiinbnd 
T^y. every one of the 230 pft^plc in 
j™! plant, rTiat\4^Mnmt arul hhm. is 

Thetr reconJ of pixxJi^Eiviry ai^ 
^Hin^i^ to woA hiiid speiks for 
't«lt Between 1970 and 1974. output 




C>mar{('i ISO-mm Bffymmm p\imi le uii}j''.d mmdj by Paam Ri^au, wmttn ^ imtnafmenJ, 



lium the Bafyamt-in (Etciliry dtnc?sr dim- 
bled withinjT hiring any new emplDyees. 

3 houni lo New York 

Abmi 40% of the SRw diain mude by 
OniHitk in Puenx* Rko i* shipi'wd t" 
the U.S. mainland Aii height reAch43 
Miami in cinly two h^iura, N^v Yutk ifi 
ihfw hcrtink PVitrttJ Ricn** civcKkm fleet 
of cixitainer and tmilet d^pi miskc 
Weekend dtlivcrica to New York in 
tjnlv 84 hour^. 

plant LcK:atk^ un the ksJand Li 
tnore dian thmt houfs bixn a tnajar 
port elver i\]cnxj Rico's 6,SO0-mile 
rvetwork of pa ved rends. juan alune 
1ft served by 30 ihippin^ lines and 15 
schedjjbJ airlines. 

Oovemnient cooperalion 

Puerto Rico'i Econcinik De^.tlopmpetii 
AdrnTni^tr;iTn,m iFrnmeRtii) helpeti 
OiuLtk b tcaJy tu help ytni. Himf 
By smoQthiing yt>ur M^y with jijtjvcm- 
mmi »^!)cncieL By hclpinK ytm select 
iind imin wotkers. By 'iiaing what needi 
m he ikme to eMpf^ii-e plafit start-up. 

The FNierto Rico Irulustiuil Devcl- 
npment (PRJITOO) will give ynu 
the benefit of ltd krKiw-haw in the 
leteetlixi 2nd ptcpBiatkm n| n plant 
site^Theycnn shciw you the^t "ahoppinj; 
li^t^^ of choice indiistria.1 lixzatiLmAp with 
wcr hOOCOCO M\. ft. nf f^KiiCV apfflce 
ftmiy fi.it imniediate tKrcupancy. 

Many ^lompoiiies expatidwg 

If yiHj need to expand but im h^mm 
in the present uncertain ecixKmy, con- 
sider thU — Puerto Rico's unique 
c<iidbinatkici of iiKmiivei ccmtinuet 



to attract new nifinuiacttirer* and m 
encinm^ muiny ^ilrei^y on ihe idand 
Ki cxpsimJ opcr^tkma dwe, 

Omsifk \i cm^ of thdse wha are 
eK^in^. The convdiiy pbim m bv 
vest SZ rniflicn to e!xpand its B^varFiuin 
(aciilty wii ha^ applii^d fnr ft 2^ -year 
tax cxcfnptlon (br a new 35,00O-sq,-ft. 
plmt m CkJn tn centi^l Pi«efia Ric<> 

Send for proiit booklet 

Omatk is nnly ime tif the many U.S. 
manufacturen iwhi^ hdve matie tnofe 
pit pfit.s in Piiertc^ Rial rham in any other 
if>duiim£^l kx:4icion. 

Get the full stEETy on him Pbcito 
Ricci raanafes tu ^xmtiniic tct artr^ict 
ifHlmtr^ even in the midst uf cc*_iiAjniic 
lanccrtainTy. Send rhis coupon t^xky 
for o^ir new 20'paee hTokler. 



PkiBF «fnJ mr iR%ir fmr new bocilet. 
nitRtO RKXl-PrtOFIT ISLAND. 

ccita<|n csonuniy, Pkicrlo Kutty yn-mda 
mmniAiaitutcU » pmhtM^ climate Ufl- 

The irnxlurEi I fnt^T ht Itirrtmtd t1 
Cfiai^i^duimg In r\mi I R iLi» air. 



Clin- 
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iskln^ \i alt in and ssylrjg Jtothin^f, 
I natiped bd3 na^ Hating redd&f and 
rfidd^r. Finally, he lookjEtJ at nis and 
Baid: *Tkin't you ever do anylJiiiig 
like thiH again without my |]ecm]&- 

^es, sir," I said. 

-^But;" he added qukkly. "Hm to 
die "best dimmed druptore lajmit 
I've fjvor seen.'* 

That sel the pa1l«m Tor nrwsl of Vh0 
drugilorei In Ihe chain, dtdnl 117 

Yesp II did. 
Yqut firfti |gb wu with WalgraM't? 

Yes, and Mr. WaJgr&cn pra^^timlly 
carried me In his anms whiji? he 
taught the bmlneej^ I had jufii 
gDlteti dut of Northwestern in 
und the ^oocKHay was stil) going 
strmig He gave nte a job a.^ utoch- 
Ijoy at 575 a week. This ivas mofe 
than I was worth, but those were in- 
dftted tiiiMse. I learned ikw nw^rchw 
di^, got pmnaotJMi to drug clerk and 
thm to aUsrt diecker. 

And 31 wsan'l long before you wmm 
running lh« anlka op#rition? 

After about tkree yearg^ I was 
fiam^ gen^m! manager. I was not 
ii regtlitered pham^cist, mp t couldn't 
be preddont. Both Mr, W^lgrdon and 
Charles, Jr.^ 

date. 

I 9mA not really ready for the 
GTu] manager's |ob and I gtill had a 
lot of on-the-job learning to accom- 
pL^ih. But I w»H in^iigiciotjvo enough 
ID he comtructive nnd inejiperif-nced 
enouffh lo post them motiey. 

My fidvance wftfs aided by Mr. 
Walgreen, with i^hmn I had becotm? 
enormouffly cloi^. He todk me under 
Mb wing to sec how much coidd 
t^ch me. I have alwnyii been es- 
pedsily appFKiative, 

¥du madft a lol of mon^y fOf WaI- 
grMn't whan Prohrbition endad; 
didfil fOif? 

Thst^ft an intereMlbig ntory. (.'oti^ 
gresn hfid votcid rep^l of Prohibi- 
tiost and it to ffo Into elTect in a 
few months, I went to Mr, Walgret^n 
ajid Udd him I would like lo cmnk 
tip a sales force and |[o mit aiid ^11 
MOme of that bourbdfi that had been 
lying around ifiarehoufies ainc^ 1917. 
He tflid m^: ' Well, go ahead.** 



Then I bought mrm of that bour- 
bon. 

The trensurer of the company 
9t£miM]d into Mr Walgrccn'fi oBke 
and fiaid: ''Do you kiwsw what that 
craKy isofi-m-law of youfs haa doneT' 

"Well, nOp whatr^ Mr Walgreen 
said. 

*Hb bmx^t KJOOD cas^ of hour- 

bCML** 

So Mr^ Walgmin promptly pjillec] 
me IK and demai^dcd: "What in the 
mine of God are you going lo do 
with 25.0QO caset* of bourbon?" 

"Well." I said, am goiag to f^JI 
it" 

So he said: '^ou had damned well 
better" 

Not only did we sell the 23,0CM> 
coseif but another 25,000 m welL CfeMf 
day, Mr, Walgreen fttimmoned oie to 
his office and said: "How much 
money do yoit majke?'" 

''1 make $325 a month/' I mid. 

He ^d: **Tki you know how nmch 
money you havi! madr^ thii cam- 
pony?" 

"Well, I kno^ vm ans domg Sne,"* 
I said, '*Biit I haven't really token 
time off to figiire out how much."' 

How much waa Si? 

I thiJik it was reore than S500„000. 
At any ratf, Mr. WalgreciO told me: 
''I am going to UucTOflse your ^lary 
S 10,000 a ymrr Which mmut my 
pay mm lo SlSJOO. 

WoanH Mf. Wa{gr#an Involved In an 
incident you Had wilti m ad sales- 
man? 

Yai, Yoti're refemnjj to the odver- 
t\dng head of the ChicaiO Herald- 
Americon^ who was Iryini; lo ^11 ith 
advertising spac^. I couldn^t get rirt 
of Ihe guy. He wbe persistent. 1 took 
u big tiOK of body powder olT my 
4mk and put il ™ the floor. Then 
I Wdillied over ?o my gi>lf bag and 
pulled out II sarid wedge. 

I told thte guy: "My friend, If 
don't get the hell out of here, rm 
going to MoFit tWm f;\uft nmack in 
your faoe."^ 

"You wijijkln't dare/' said the ad 

With thjui t let him have ir and, 
boy. he looked like Santa Ciuua txum 
head to foot. 

He kn^ Mr. Walgreen well and 
got hirn on th^^ jiheMiP. "t\H..'' h*^ 




^Running scamd is a bad 
way to run a business." 



mid, "csome down to Jmi EJnrt'i^ 
office right away." 

Mr, Walgreen c^rnt? down, pushed 
the door open, 3oc>ked in, and ftien 
die door, He swsit for his flfec^ 
retary, got her to look into tny office^ 
then told her: "Msry^ why can't wc 
ever hiive any fun like {bin m our 
offliceT* 

Kow did you haftpati to leave Wal- 
grMn's? 

I WQB fired. Yoti aee, I woa modt'i 
f i:u>era] n'kanagor after I was divofw^ 
by Mr. Walflneen's daughter, tannic- 
ly. 1 vfflfi out of place. HIb sou wtis 
heck o( a nice guy, ami an able gtjy. 
He wanted to run the huj^ineRs. 

And at llmt tiitte I wtii^ mrkWy in- 



48 



bjeiTMitivie to the feetm^fs of other pea- 
pic. Ah a footbjalJ pLny<?T, 1 had 
learned not go arcnind, but \q 
i^traiifht tiwr. And, ol cwpm*! thk 
bnilHcd people. 

I deserved 10 be flr«l. But il toiii;lit 
me a urent lesison and it pmvk!e<l me 
witti enormii^ud opportunity. If I tiad 
stayed at Walgreen^ I wcnild always 
bove been the &x-?ian-m-liiw. 

When I got ttiKeed cut, 1 starts 
lociking arotsnd and found United 
Dnin, whidi vm^ (loundenng. 1 didn't 



b^v% w&mb ^fnouf^h to know I uouldnU 
tanke it fly and that was an advan- 
tg^. Fvc bo^n here ever $incQ, 

How did tha Manigomery Ward oH^r 
«fna about? 

It w:ifi near the clofie of World 
Wcif n and I was mm with LlnJt«d 
Bruj^ in Boflton. I dduldn't g^i into 
^rvlcc bemuee I had high blood 
pr<w?siirt*- But that's aoothcr Btnrj. 

I httd run the United War Fund 
in Bot^ton, with eotm^ EucceeA, and 
thnt btouRht me to the att-ention of 
the t'flbot«. They peused the word 
nfDond. liki!: "Hoy, wb^Vb got a 
yuun^ ffllow ham tn Boston you 
ought to look m.^ 

That word iot to Arthur And^er- 
sen, tt«;^ fouiiHi?r of the Arthur An- 
der^ti account (Irm, who in turn 
Got to Sewell Avfrry, Then I was 
offered the presidenfcy of Waid*fL 

You bogsfi at United Drug n a vl» 
Pfosftfoni DItfn'l Thomas Oawey, 
Whom Franklin Hoosov^H and Harry 
Trufnan laler dofeated lor the Proel- 
^ancyp play a part In your gatting 
Iha lob? 

W«^ll, he triad to k^p im fnnPtti fci- 



tiag it, Iti hj£ law practice, be was 
repreB^tin^ United Dm^ Afoddiold- 
VTB in opposition to my selecUon. At 
a meeting of the bo^rd he brought 
up n mimber Of chargf^ oE thmg?i I 
liad donfi wrong at WalRreen^tt. After 
ho ruad tht^m oJI— about 20 in all 
Homeone on th^ txuird aaJd: 

''Woll, now, jiTmng edou^ how do 
you reply to thc-iie ctiai^es?'^ 

So I ormwered^ "Woll+ that^R tmsy^ 
It in tt v^ry incompli^li! ILst. II you 
hnvo the tifne to Ifeten I cait doublo 



or triple tht list." Somebody then 
ftskaj: '*What erroi^ do you feel Mr. 
WftlgreeOiH Jr^ hai mada?** 

"1 can't think of any importilnt er- 
rors he has made," 1 said, "I made 
ttie ^^TTOTs;/* 

That brok<5 the ioe and they brok^ 
into laughtar^ On^ of thi? bcKird mcfn- 
bens said rmally: ' Wi? think youll 
do" 

You mad a 60mt changnH whan y ou 
look oirar ai praildant, didn't you? 

Yes. United Drug operated a num- 
her or 6r\igBUms and it aLso had the 
Rejuill franchJM operation owned by 
iiidepeTLdeiit bu^eRemrcn who par- 
ticipated jn joint R^xaM aclvL^rtiJiin^ 
and iner^ihandisin^. Rexall wag n 
druj^filari^ but not a brand naJiue. So 
we set out to cr^li! a brand. We 
putlod t^iat up from niotfiini to some* 
thing. 

upgraded tb« dc^akr^* slon^, 
putting in RasEil) equipment ami 
fiexall a tore laycTUtd. This wns reaJiy 
applying the old U^algF^n layout of 
dividin]^ the Jiture, 

What street did World War II have on 
RaiatIT 



Actual typ very heJpful. We had the 
SeandeiB Rubber Cki., which wa3 
JiM^MnK ittrgical suppliea. and sut- 
geoti^s gloves. We had a candy fac- 
tory which all of a sudden boc^ame 
profiyibie. Becauae of the mw^i 
i|unto^ you could forget about tlia 
29-cent-a-pomid candy and go to 
your and $2-a'pciund candy, Hio 
war gave us a reaJ breather. 

yoa wara going to tail mo how high 
btood pre&iure kepi you out o1 the 

SOfVlCO, 

YiSfi, When the army tunK*?l na; 
ctowTL, I wan wry up^t. Hen? J wan 
finl;y 35. I had a Jot of hours Lit the 
air and I wont^ to fly, 

I visited the company doctor and 
told him: ^Thero hae to be fiomc thing 
you can do to control blriod pieii^ie. 
Haven't you ^ot any nK^dicstion a1 
all?" 

"Nop but we'yi^ got a l4^d,'' he »aid. 
*'It^A Gilt^ vef^Lrum vlridi^, a root 
that grows in Canada. Thk might bo 
iyttrcmely helplul if We could obtain 

it" 

'"Wetl 111 get it for youp** 1 aald. 
"^But you'ro not in that businega," 
hc^ f^aid. 

"We will be tomorrow." 1 told him. 

I put up ftlxiut S7,00n of my own 
morjoy to ghow how much 1 tieliev€!d 
in thiK Tlmt'fl how we Iriarted Rikfff 
Laboratori^. Wa w^t from ^tfi- 
tmm viride to rQuwoLfia Rerpentinav 
a natural Indian root. We strti^rffled, 
bi the l^prtning, of our board 
membem wnmed nw: "If yoia dofi'li 
liquidate Riki?r I'm goir^e Ko ^t^i off 
your boajd." 

"We are going to be l*rrihly jwrry 
to loee yoii^"* I told him, "bt?caiH» wa 
think awfully wi^ll of you, Byt w 
are not going to liquidate RJki^r, " 

At one pointy wfl were Ineing a 
hairiTiilhon dollars a yur at Rtker 
wht>n tht whole company wmi mak^ 
inil only a mil lion and a hiilf doliai^. 
But wvs peraifitod, h^\d on» and grm^r 

Then thi^ 3M Co. came along and 
made us an offer and we sold. 

For how much? 

W-n got close to 1.6 million fiharefi 
of 3M stock. So I wm glad we b^dn't 
liqtjidnlod Rik^r^ 

W«lli about thai blood prBtturt med- 
Mnm. Did II w«rk? 



**You only reach a respectable bottom-line figure 
when you provide a quality product, back it up with 
good service, and self at the best possible price." 



4!? 



Lessons of Leadership: Justin Dart 



Oh, .v^^. Afui I bLUJ iii§e it I cduld 

Ai»d fom really stafled RIker because 
you were IdokJng for 5orneth4ng to 
contJ'ol four own blood pri&S64jre? 

That's? cfntifffily correct, Vou wtRt't 
fi;id that in th^ Harvard Buslneftt; 
School inaiiual, but if it i^orks, that'.i 
what counts. 

What it your phllaiophy on acqyhpl- 

1 ihfjik ymj should acqwm thin^ 
llmt either 6i into your byfii»9H. or 
look attractive that you ougiht to 
out to ]eam a new byjijn«5£^. 

Whari an exampta of lh« tattirt 

Tuppisrwart, which tnmwi out to 
tm our ntogi suooessful ncquisition. 
Steve Paym, of the brok^. Payni?, 
Weber, Jackjofi and Curtis — they 
were awfully iood frieiide of ourt in 
Bfistop— -oUed me up one di^ and 
Raid: 'niTou ti^ow, tb^re h a kind of 



VXIiv dki Mercedes-Benz sell iiKirc 
^.Mf sin m EiaRFpcan Dchver^ 

— rmirc ihan any iiilier tttaiuhicturcrf 
The rti^^an» are i^it, Faciat? like cnoi^f 
■jiiving^ *\nd pn^KKi quAir^, and hiin- 
Jredft ltI rKpcficfhCed md ikdicaf^ 
Europran [\:[jvcr> i^ptxuilisti all ovvr 
the tnuntt^ have hclpfd M«n;;cdt'*r' 

And iflJke a bc^ at the mDney Y^J 
can iiivc. Dependin.g uptm the 
McrtcJc^-Bertz mud^l ytM chixxie, our 
Euittpean Driivery Pki^imrn can save 
you lh:!m ahrait liKX) il> <?vcr S i SOD, 



sctewy cumiiany here that I ihihk 
you dUght to look al^" 

That wae£ TupperwiuE^ and wc 
loolceci a£ it. At the nc^Jft dinoietcirg' 
meetings I f*!scarrtm«nded that we buy 
it But one of the directors ob|ect>od 
and said: "We don't knew any thing 
about tiiat type of direct &ellinf^ bu^i- 
nesi^ and it*.'^ prnJ^ably a fad. We 
¥rDuld natber you didn't buy it," 

I was sic^ I called Earl Tupper 
[tJi# faunder ] and said: '^We arc sor- 
ry, they said no," 

But I couldn't fiXwp for a we^k. I 
CRJIed n npw dirwtors' meeting and 
told thero: "Ltiok, 1 doii^t want you 
to say no thia time. Fve ^ot a gut 
feeliDg alx?ut thiii thing/' It was i^l- 
ly no Ukorc than that^ And it txirtied! 
out to be ^ fortuiuit^ call. The di- 
rcctoTE approwd the puTchasH^, 

Wlien you went ^lo a jo in I venture 
with E! PsM NalursJ Gas lo manu- 
facture polyethylene, did you meel 
with llie same ikeplkclMfi Irom dli- 
redoTB? 



Wific to knciwmcire^Our tartipenfi 
[feliver>' P<irnijlio i^ivei ynu (ufl Jt:- 
taiLc Send fur ir wifh diismuptin tLdiiy. 



Mf. W. Putt* Oj^^, 
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Not iBflJJy, Th6y were willing (o 
go along. But th<;re were other pmb- 
lein^. We Lritsd to gfit a lici^mse from 
ICl, from DiiPont, from Carbide, 
and m on. bul they didn't want drug 
clerks m the cfibemicjil manufacturing 

We pset out to m^fg^ with JJmon 
on of Lmiialana. l^y wen? big pn>- 
dt^Qjs of gcuj and we had the con- 
cept for polyethylene. We Agurud it 
wnfl wise to i?et iti with ftoriiehidy 
wlio not only had raore money thim 
we but who aleo had the taw ma- 
terial, the feedstock. 

Th€?y got hold of the head p^^t^O' 
chemical man at MTT and told him 
what we were planning to do in cn^ 
atuig oiif own prorasis. The MIT rmn 
told them: 

"Forget iL Thefie isn*t one dhiance 
in ten to ncyUi^ & success of IL" 

What happaned Lhsn? 

We wK?nt to El Paao. They also 
hfid the mong^ and the feedEtock - 
rne thane and oilier gs^B exlract^d 
frojn natural gas. We fsald thum half 
of tmeo, our pkEtiir packaging hu^i- 

Th€t poly^thylenG plant was built- 
in the beginning it was a struggle. 
Market prioos hed collap^d. Bul it 
now ifl a vefy 8ucccs$ful operation. 
We are Uoensiiif our procdSfisi io a 
rather incredible Hut of compunJe^ 
Indudins Shell and filiiEJion, whidi ifl 
Und of ndiculouA wh^n yoei cumider 
we otdy started in bu^inoEs in 

Wh^'t your Idea on hew a board of 
fiireptors shouM runcUon? 

A board c^st^tiaMy hoM really ju*it 
one job and that \h to evaluate nmn- 
ag^mcni and support it, or fail lo 
iuppcjl it and plen for micct^sar 
nmnagemEnl whm trurr^nt manage 
iMnt if^ fulling. 

I You Bf* a great boHqver In br Inning 
outaldar^ onlo board a. aran^f you? 

Yes, but ingidera he, vv€!t. 

At one p{>irtt you had touf outsiders 
and you rial f on th« eiceculiva co/n- 
mitlae. 

ami wo still did up lo this 
year. Some mombfi ago wv added 
our pred^dent and our vtcfe chairman 
of the boEird. 

Don Ihit work much h«t|«rT 

SO KATION'^ BU^LNJSSS 



MercedeS'Benz: 
The Nation's Number One 
European Delivery Program, 




Hie trouble stoppcK 
Anchor Fence. 



Wlio's that out thete? Vandab with wrecking plsLm, 
Thwvim with an eye on inventoriejs. Or just a nmii 
taking a short i:ut . . . who could mie if harti^ him- 
iolf. '\\Tioever*a out thfirep Anehiir Fence keeps them 
aut. Stdpi Ifoubl^ eold Ijefoft it sstAJt^ 

Andhor Fence camc?B in as many difTtFent varia- 

PfermflGreen with both fram^jwork and fabric mv- 
ef^ in handsnmi? green fused Kin vinyl Thm^s 
bonded Ft^rtna fused rubric on aluminum or steel 
ffamm^ork. And Andior's Imsic reni?e with falvani^^d 
ateel f ahric and framework. 



Only Ancboi' offers aquar* end and gate poals 
25% ftrongui' than ^qtiaJ ai»rountli«> tw^uarL* posts frw 
of uni^iihtly wTfliJaroundu that encoura^ii climbing* 

While Anchor Fence f^topn trouble all abound 
your anyi^ it very nearly stops fflainteimnce costs, too. 
Clood looking Anchor fabric and fmmew^ork stay that 
way without muiLh nitention- 

Start your trouble stopping with a Ptmiiirused 
^n^ple you can ti^' to damage. Atpng with fuli in for- 
matiod and c^atsiIogK it comeB from Anchor Fence^ 
BCm Eaatetn Ave., BaltitMre. Md. 21224. Mail the 
coupon for action. 




Lessons of Leadership: Justin Dart 



It nil d«!p€>DjEk cm who ymi hsiv^. 
We h^ OH thi<j estjcutive committee 
fat quite & tong period the btp Eaul 
Amlei^np who was the chipf fijifln- 
oietl officer for Beechnut. A vciy able 
man. 

ThQji we pit Err^t Bfcech when 
he ivtimi 33 BcMtrd ChAktuan 
Ford at B3. H^^ stayed with ufi white 
lie vmR Tsmm WorLd Airlineg' BcTftid 
Chairiiiaii lat«r. Ernie doe^'t need 
any analydng. 

And then we got d^tn. Alfred M, 
Oniefirher, who'd been Supremo Al- 
lied C.'omtrtiinder in Europe? mid kitf>r 
hfmdfd the American R^d Cftm. 

How did Ihs gan^ral fit in 7 

Thut'^ an intc^rL^ating story . I was 
rtding a i?olf rart om day with 
Dwi^t Eisenhower fifter his terms 
in the Presidency and I eaM: "Mr 
Prefiirfcnt^ it you could put your fin- 
ger on ooe imm and make him Prefii- 
dimt of the United Slates^ wttom 
would yaii pick?" 

ffe answered: "Al Grucnther.'*^ 

I mid: **Y(Ri ouse up with that 
pretty fast, didn't yo^?^* 

The Presktent answered: *'W*iil, 
you fUjked tOfe." 

Then Mr. Eisenhower told me 
Gruenthei wa.s reachui^ man- 
datory mtirmnont age of 65 nt tfie 
fled Ctos within a month, 

I asked: '*Do you suppoi^ be 
would like to be on our txmrd and 
od our esec\Jtive committee?'* 

Mr. Ei.s^nhower ftgked in return: 
*TJo you want im? lo get him fcr 
youT' 

Then I eaid: "Mr. Prissident, we 
have had ^me hiE^hrE^ced hend- 
huntertt in our time, but noliody in 
your class. Go gc^t him/' 

And did Mr. Eitonhowtr follow 
Ihrough? 

Oh yt-sf?. And GerL Gmenther 1« 
stili witfi Lta more- than 11 year& 
Inter, 

What do you look for In p«opk you 
want lo mov« up the ladder In the 

company? 

Ifitefprlty^ of rourse, 6mL I give 
that the hi^e^ priority, beeaiw 
wIthuuL Integraty vou }mvm\ got 

Then. wil!in^rTeJi?i to work, Pwple 
who are i^'lf-inotivatLxi and don't 



hove to be kicked in the tail. People 
who are imagitrntive, courageous, aiid 
^et alofig well with other people, t 
remember Jiow inunature I was in 
rolationshipA with athur peopJe rarly 
in my career. I don't want anybody 
who yvm like nm thpn around now. 

How do you motivate your employ- 
eat? 

1 doo*l know tfiat 1 know. 1 try to 
recogni^je people for what they do 
and try not to b^^ the Big L I know 
that 1 am concemi^ about people 
and inteisstod in pf^opli?. 

I mippoBe I give loyalty and siup- 
pori That is probably \he only way 
you get it hade. 

In tfult reiipect I have t^een enor- 
mously fortunate. 

ts organ izatlonal bureaucracy a 
pioblern al Dari Induslriea? 

I don't think ao, We try to use the 
sfaortest possible line^ of commtini' 
cEition as ii h^f^ ^gajrtiit thin kind 
of bureaucracy'. When you havp lay- 
ora and tayera of authofityp you sim- 
ply bpeed bureaucracy. 

I keep trying to sell this phitoeo- 
phy becattee 1 be11e\^e in it. Two or 
three other companies were trying 
to buy Tupperwnre at the timD w^ 
purchasEd it. In the css^ of onts of 
thij-i^' coinp«nii?s, lJ>ey wertm^t ^oing 
to have OKacutive committee tueet- 
ing lor another two montk^ or ?iO. So 
they didnl hav& the flexibility. 

I iL^med El lot from fTharlie jQne5i, 
who ujsad to run AlUmtic-RichficId, 
He wanted to know wh(^rF his ofBcera 
dind key people were 24 houre s day. 
Thepy didn't bave to be in ciny ptirtJc- 
tikr place, but they liad & eommuiii- 
(uticmii conter thit knew wbore the:^' 
weie. 

f think thm buffinei^ of bf^lng (mi 
m y^ux fcwit, h^hi^ able to act direct- 
ly, and havinp ejEmilive coRunitto 
R)«eiings over the phone--iil] these 
help. 

Whaf s your vfow on taking risks? 

Wt^ll, wir mrt' h-^ hi? 1 1 twivt« inken 
our iihiim. I doiiH think that with tb# 
n^tm of our company what it m 
today we would take #onie of the 
i^me rmks, like the; one on ttie cht^m- 
ical deaiL On paper, tfmt wags prqb- 
ably 0 bum fm'k, but it camo ofl 
tHsautifuily. 



However, we ahould take &mm 
rigka, reasonable risks. When you ate 
bdotat rapping, you know, you might 
throw the lonj? pass. 

But if you know a little bit mort' 
about wimt you am doing, you miiht 
throw a i^ideline and not get 
intercepted m often. 

□art mo^ed across the bf^llon-doUar 
mark In sales la«t yo^< dldn*t II? 

Yen, we did about $1,2 billion. 
How do you IwK achieving thla mtift- 

It rtotwi't t«^rtic*ulariy impre^ me 
an much eome other Ogun^. Vol- 
ume doe^^t mean a damned thing. 
The raoet meanmgful thing to mc 
the bottom line. You only rtiach a 
refTpectnbto bottom-lme figure when 
ymi provide a quality product, back 
it up wUh good service, and &i^ll at 
the b€^t possible price. Profits ?aro 
important, too. if bunineg^ b to dis- 
dmtU^ Us re^ponfiibjlLtica in the Atm§ 
of eqUiil emptoynienL opportunity 
and the environment. 

Kow about llie po&iur« of Am^ricai^ 
buftlnesK today? Any commiifits? 

Well, 1 dertjiinly ftwil very etrongJy 
that we as biMineas^ peoplf; have to 
tell our Btary better to Uie many 
publicH which make up thr Ameficnn 
fuidaenc^. We are doing it horribly. 
We must activate, catalog, and or- 
ctestrate the m^tny iniitmmentfi we 
have, and gel on with killing our 
story . 

We are in an almost dof9p?rftt« pf> 
aition. People don't undemtond lis. 
Thpy flon't wcmt ti> tmderf^tand m. 
And m- don't help them to tinder- 
Htand Ufi, 

This the No, 1 {i^roblem of Amer- 
lean busine^ aii lor hb I am con- 
filmed. 

If Wi3 don't 1^14301^1 our image,, 
we're ufi the river. END 

REPRtPfTS o/ **Lemnn o/ LeadcrMp: 
p4^rt CXXt — M&w JuBiin Ekirt Turn^ 
Ilig RiaL'i tnttjBigPrtffiU*' m(^y bt' ob* 
tained from NiiliQri*^ Bu^in^s^, 16 IS 
H Si. NW^. Wmhinghm, D.C. 20062. 
Prictv One to 49 eot>iei>, 60 cenf^ mt-h; 
50 m BB, 4Q c€«f.if ench; JOG to B99i .'W 
cenrs mcA; iJJWl or tmsr^t W c^nf^ 

order. 



A BICENTENNIAL SALUTE TO AMERICAN CITIES: 

SALT LAKE CITY 




^ Wc*tfjtrm movirs thdt are still 
^<Jwn ri*|;iilfirly on tcU^ vision, it ian'l 

A prm^ of iBcmntoin mmi. bundle 
fur^ ure huddled fl round ii camfi- 
flnf^i chewinji driud, touifh r^trim of 

"1 told that tenderfoot Brii^lmm 
Young if hti braiiifht tiu^m IviiHterfi' 
^ E*^ fhiit vHlli*y, rd Kivt hitn rt 
dcillarti for ihe fltist tf-ut qI 
^''^ or KTflin of whept he coald 
pmniWai oiw flf them, n t^hill 

**ffeTid hiifl It thiit Jim Bridger. the 



moet fainmjs mcntntiiln nittn of tbf m 
all, really did nmk^ thh riev«r-hoii- 
ortsd pinmifiE; invulving Utah'^ Vatl&y 
of the Gmit Salt Lake. Aii^ hiMofy 
Tvci>td$ UmI Brighmti Young dlit34^ 
Use valley for Mttleme^t by hij^ Mor- 
i|3on.^--iin*mbei*fi erf The Oiurdi of 
Jc^Ui; Clirbt df Lattc*r-day aaintfl^ 
hecau^ thought thc^y could live 
li^m in li^^Htio?]. "If then? is a filHCc 

I'm looking far/* Jwe had wiid. 

BoUi men wpre wnwi! about the 
valley. It produa?d niDuntaiiifl of awn 
and wheats amc>ng other IhinfH, and 
the Mormona were followfHl by 



Ihrqnp^ of vthrr Amtti^^nR E&Ain^ 
thLMT fortufi^ Lhere. 

Today, ibi pi-ind|?al t^inilation 
mt&r, iBnIt l^kt VAiy, in a inunii- 
witmt to both wavo^ cif ^ttlfniB'-^ 
boominp- bt^autiful tn^'traiKilij^ with 
rich horitugp aiid q j^pimimgly richcT 
futurL*. 

Th« making e$t tnlUtOTiblrH 

It'll a city which, in tlw hbitinning, 
oiuld only flurvivi* if itn pc^oi^k" pro- 
ducfMj j3lnu>Mt all of what th^ nml- 
ck]: it, miiiiB it^ mill it, sew it, 
or fofie it. 

Hie ponetira wIia oaniv in m- 



SALT LAKE QTY, 




of Qfift^t of Urfi?f-dJj/ 
S^lriH. The 375'VoicB T^bem^cie 
Choir flop, leN} is a m&iestic ^t^^l 
fvan jfn pracifce. for 5D j^ars, 
^f^i^frisi fur tJtiB TatBrnat:h has been 
Or. Af^MBnd^ Bchrtiner, nhown fafeovsj 

of the Ufah Symphony. ^nothEf no/ec^ 

^e^fd^ni&f fh^ church, which now Ms 
inam ihan ihf^G mllflon m^nben. 



flGTOf^ii thp Rddty Mountains did Imi 
Utli^r settkre who Gim& a geiv 
*?mtioti laler. Inivi^tiiig iin cn^er 
Wfljf — by miiroad Jid, toD, but they 
'^llKi becEUm* cxpctriffcs ol nafurjil ife- 
^'OTLirces thiit wem to niJikc? million' 
^i^eti und liiy ihe fouiidiiUon of Kn-ul 
Jiiflufrtrifis, 

Those who come today — by auto, 
i^tlbflr^ und Ims, wh.ich haw brgely 

in thc' prooeast crujitin^ a ricw 
WOfiQRiy with heavy cmphifciiiH on 
^apefKrtiMuig and difjtribution and iht* 
^ffe-^cak d9V4?lopniG^nt of old fut^i 
^UTicass for a conipmporary wJiion: 
the oTit^rgy crunch. 

"If you wmt to know wimre the 
'^ituru boom will come/* Bays Gov. 



contmued 



Calvin L, Rampton, in his offioe in 
the 59-y ear-old Capflot, it amatter 
v^mon of the in Waihin^on, 
"it's in Urn samrgy Esld. We've got 
tour amiis for real growth: oil^ nat- 
m^I gBSf coal, and oi] $hate/' 

Theso mjnc^ml ridies in far- 
f\ung porticms of the iitati>, tnit Salt 
Lake City will b<> th(? finanriiil mentor 
(hi'it wij] i^pur the- dovc^lopiniMit, and 
it will isurely tw tho hi53dqiiartwi for 
many ol thj«> compfiiiiM ihal wilJ 

*'Our pwtli IB inevitable.** sayfs 
reaJ estate llnander M. Wtklkof Wal- 
Cbalrmaji of Wallace A.£5od- 
atea. Inc., and a descetidant dt the 
four piDhet^r Walker bratherfi who 
foimdod doe ol the tity'a ^ml hmi- 
in s dymast^. "I mppQm tfa» only 
ihini? wt- have to wcairy about U how 
we do it." 

Sayn Got. Rampton: ""Hiitciry ft&ff 
pretty weli told all about our past 
pTobien^ We've goi eome prohJisma 
now. loOp economidlty, in a lot of 
areas. But we've got a great futute." 

The probtenm Ihe p^vemor i^pcak^ 
abmit aa ha mundfl mi( a dcc?idic in 
office— cncatiuf mmiJdih johi^. provid- 
uig enuuKii water for induatrkl 
growth^ and kee-pbig that growth 
ccinipjstibic with a hi^h quality of 
]jfo— ai^ thosi! Qf Salt Lssk^ City and 
thi* istati* m a whpb. The formi?r 
m ftorainant in Uiah that yqo can 
hardly i^^rate the two. 

Fllglit from peneDution 

Ju^t aboul ^vQryoiHj! known the 
basic i»tory tif die Morinom and thc^ir 
joiimffyfi in tihe isorly years n* thp 
b^t century to And a pla*» to live 
and woTfihip without p^njccmtion 
Th*y fallml to find it hi Mifiaouri or 
Illjnouii. So, in their leader, 

Briflmi Youj)i, started 15,000 peo- 
ple — most in wagona, but many ptuh- 
injc carts ot even carryjfig all their 
posi^daiona on their boclm^beading 
wefit with their cattle and siheep and 
^oed, inking thi? place nobody 
wEintf^i. 

After a 1^ mile trek, the Mor- 
mom fame throu|:h what to now 
calked Emigration Canyon in thp 
Rockies' Wasatdi Ran^e^ and their 
leader aimoimDed: '^TbiA ia din 
place/* 

ThE vftfit, uiimajrkfd baem which 
Brighinn Young saw for the Brat 



time in July of lfi47 h mit rf a 
series of vnlleyfi that stjetch fitsnrly 
160 mUefl long and 15 mile^ wida— 
the ^^aaatoh Front/' nmning from 
Bfigham City at one end to Prove 
on the other. In the middle b ^t 
t-ake City^ Utah^a ecwiomie^ cul- 
tujialp and politkal tnib which , with 
ilg envirooiaf omlalni SO peTx^l of 
the uti^te'ii 1.4 million popuJalioa. 

Thia concsenliaUDn of pa|vii)jitioil 
In a state with a fuff ed, mmmtaki- 
desert- valley land area of (M,91fl 
i^quaie mil^ (TO percent uwntid by 
federal government) malu.»£ Utah 
th& mtjpo'^ elc^vc^th mo&t urbanized 
j^tep a faC!t thai comes as a i;urpri^' 
to mcKvt visitore. Mim^ about Suit 
Lake City eurpriee^ thran^ too. 

''Most peo]?l«! Icnow ona put of our 
history/' says O.N. Malmquist^ a 
roLiri^ political iHjItor ul Tlie Bull 
l4ike TijtMUB who has dironicled 
much of the city's history in two 
books. ''Thot'Fi the atoiy of the Lnt- 
ter^day Sbiint^ But wfiafn nut afi 
wctl-^known is the other pari, the e»- 
nnmlc part" 

Feaka In ooanomle Uatoiy 

The peaka m Salt Lalce City and 
Utah econoiTiaic history center 
around: the gold njLsh days ol 1849, 
tha cooijng of tho tmnseontin^enta! 
milro^id to the fltati? in ^iiid 
World Wur II. 

Nature mn^ 00 niillion yrjirs ago 
formed the valli^y in wliieK the city 
lies^p creating a basin and an immense 
lake. It Lfl on the bed of thib prehb^ 
toric body of water Uiimied Lalce 
Bonneville in the texltioolui„ for an 
army captain who sirvi^yed the area 
in 13361 that lh«< city blonds -on 
;cjmd without liedrock. All that in left 
of the original Laktj is the Qtv^i Salt 
Lake 15 mflfis west of thi? dty. Sec- 
ond only to tho Ekitiid f^f^n in brini- 
nca», it is ho big n,5(K) Kqu£ire inJIe^J 
that Jim Bridget thought it wm th? 
Pacific Ocean whm he reachfxl it 
around IBM. 

Pure water from stl catiyurui hi 
the mountaiiM that flurround the tity 
gavf? llio Mormonfl irrigation for tlusir 
luHh larma. 

But it was the '49 gold rugh to 
California that brought the Ami great 
Awrge of ImatiiHS activity — many 
mizioni wont no fartlieE- than Utah — 
and the coming of ih^ mUrmdi 3D 
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SALT LAKE CITY 

ydoffQ tatf!r brmigii^ ii Betwui mrge. 

CfilifcsTiiiii Gov. LeLund Stanfofid'B 
symbdlic drivinR of the golden spike 
tying the C^nlral Pacific and UnJDn 
Pacific into n tmiisf:antizi£ntai artei^ 
at Promontory Sumniit^ Utah^ rnfly 
have had an fleznoit of deiuEiofi 
about It — the governor miBSPd. and 
the telffraph opemk^r the 
mni¥]d of A suoceSEful cldiit with hi» 
kfejr. But the word that the telegraph 
key nent oul real ftiough: Eaei 
otkI West were ibik^. 

The improved Lrast^Ttation gaw 
unpetli:!! to large-BGdle development of 
niinin^. 

Minin^'^ firM of gold nnd dK*^ and 
then of coppea- — the vvt>rtd''a lar;g^ 
open pit copper mine, Kennecott'& 
Blnghon] C^anyon operotjcm, on a 
site Inhere placer Bold mining bc«an 

1865 — brought a wave of IWW set- 
tlers. They we^ n different breed, 
non-Mo rmm and nonCannam. In ad- 
ctition to ihmc who worked with tbcir 
handfi, ihore wor^ mtn^preneurs, men 
of CQmroerce qnf| Industry. 

They ci^tiK] a rmw dlasa^ '"rich 
IfiitieiiicEn/' who formed The Alts 
Club* atilJ the dtys moist pneBtlgkiua. 



''to pne^cint the oQiiaforLa and I usuries 
of s faotOf^ tog^lhf^r with the- niimo^ 
ticHi to its iDfimber^ of meetinjc «ach 
oth^ In a pl(iQ£ant jind swLEit way." 

In the often-HtorrrQ^ decodefi befare 
the turn i)f the oentufy^ these 
seitletB lived in almost complete scp- 
amtjon tmta this pioneers, eeonomi" 
^iilJy and ^ocmlly, Mortnotm po- 
trooisced their fdorea, sentflea — m 
non-Monnoim were called— fMLtron- 
i^ed theim. 

Trading wltli tti« itonbratlirikii 

The term "Jack Mormon/' a Mor- 
mon not of ttie ul^difist practice, 
^pposedly ^tbI applied to mem- 
ber& who traded with the nonbrcth- 
rcn. T^icne U one frtory dipt a church 
inemlieT brou^t before a bishops' 
court for a bnamjrncftflion tried to im- 
prove hifl pofudan by jetoutly pro- 
claiming: *'What I did wasn't n^rly 
m bad m m-md-m'^ buying two bar- 
lebi of Aour from Ihe Walker broth- 
em." 

Efltiiblbihmpnt of the SsU Lake 
ComnioFcial Clubp fore-runner of the 
present Chunber of Commerce, at 
the iBfiitf of territorial Gov. Caleb 



When you want New>t)rk, 
you asl^ the benking Experts. 

When you want Utah, 

ask First 
Security 

ore TO N*-^ York Oig ^Tong in-^oNed know^led^QMtole 

FiRf Security n a Si fi blUion ^nKi^ ond UnoncKsl 
ler^^icei o^l9Cln^^Qflo^l heodq-MOfrwed ifi Soir lake City and 
i^ifvirg Utah JdoNJ Cn^ ^tf^ornn^ ^rrh owf o-Nkie^ 

Wff f* big enough m hw^ whoi i going on, taig 
ewk^h io do soinr^erhtrig d^uf end $moll enough ro 

wOriT TO 

When you wmr SJ^or>. o* \tve We^m&jmmfk Wesr „ 

Rrst Security Bonk 
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West in w»s the firi^t f)t4?p in 

bringing the two tictionfl together, 

Ff?dc!ral anlat^^ontgan to the Mor- 
mons' praelice of polygamy — wbieh 
tbsy eventually ahandoMd— ifelayed 
statehood until IfiM, Then, Salt 
Lftke City^ for the third tlmf?, be- 
came a capita). It had e*?!rved mi eudi 
for the Momwt ptote of DoBerct in 
the begiTming and for the Territory 
of Utah when it wm organized in 

Why, with audi ^peclac^ular fjcen- 
ery and 8uch an ofaiindanee of nat' 
ural n>BOurcses, did Sail LaJke City 
and Utah mivt^r laraime another 
Angela aiul Califoniia? 

'T Bupponep If you had io have one 
maflan^ It vvoiilH bf; limit«<l water*** 
iiys Fred Ball, ExecwUve Vice Ptbs- 
idanil of the Salt Lake Chamber. 

"You*ve got to remember/* re- 
minds Mayor Conrad Harri^np "that 
you had booniB and husls in mining, 
toa" 

DhIIixa of tlie Big Two 

Until four dscades ngo^ ininins 
and agricudlLUie were Ih* two bil 
umployers. 

Mining, which yo-yoed for yeara* 
^red during World War I when 
demand for nonfertviM raw metalfi 
was ioHitiiible. But it collapeed dur- 
ing (he Great Dt;pre^ton ol the 
laSO'ii. Agricultuf^, which had fiour- 
if[hed to [he point: where a by-pnpd- 
uct, oe^lmtDg, was the HlciLt-^ij seventh 
kirseet hiiuBtry, also slowed. 

Both recoverodt hut never retimed 
U) their old filature. Agriculture and 
mininf now atwunt for only ihree 
percent each in die atatc'st overall la- 
bor force and a mtich smaller p*?r- 
i^nla^e of Salt Lake's tot4il u^ork 
romo£30G,m 

Seedod only to Am coming of th^ 
railroad. World War II npurred met- 
ropolitan Salt Lake City's jnwth. 
One rea^n for the huge invi?hirrH^nl 
tn military air Uaiscs?. ordnmice <^ 
pots, and malaria] c^enten^ wng the 
4tnil£glc locoticm via-a-vifi th« West 
Coiiat — fiojr ^loVLsh away should there 
be a Japanese invnfiion^ doses t^nouffh 
to easily ship fimiBhcd goods there. 

Sincie then, both Salt Lak© City 
and Utah have krpl up kIow but 
ateadsi* growth, flour bdhing m auch ad- 
ditional indiifi£tric9 aa oonstmciiicin, 
^khctrooicti, niifislle producttoOt 
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NORTHWEST 
^ nPEUNE^ 

We're doinig something abput Ih^ 
efiergy ne&ds Ot the West. 

North wesi Pipeline Corporataon We supply naturai gas 
to Ihe tuei-hungry Pacific Northwest and Ihe inii^rmouniain 
Stales throughout ^1.000 miles o1 pipeline, 

Norlhwesi Pipeline Corporation, one ol The nation's 
youngesl energy sypplierSn *S working ?□ h^lp 
Arrienca ach?evii jts goal ol energy &ell-syt1ic*ency 
in the midsi at nsjng demand 

Wi're pfedg^d to mamtaimng an mmgy How 
equal io^ or ^rpa^mg, E^e nation's average 
But we'r© rTK>re than a naiurai gas vvholeeaier. 
We're an escpancjing energy company, 
determined to improve itiai average. Through 
axpl oration Through dnlNng Through 
acquisition of new energy soLirceB 

To wn^ica hfcgh-pnofiEy. peak-day requiremenla, 
we're developrng several new gas siorage facilities 
ArTYong them: a £1 7 miilion Lkqti€ified isfatural 
Gas plan? now undijr coroirucix^n in Washington. 

And given the nod by regufcaiory ager^ciffi, 
we're also ready lo lay hundreds of miles o\ 
new pipeline which will daiiver vasi quanlities 
01 Arctic gas to western U S markeis, 

Northwest Pif^line. the Emtgy Hetptin^ to 
Qa$ dislribHJtion companies, n^ymcipaJities and 
indysiriaJ customers in seven wesEern stales. 

North wesi Pipeline Corporation, a 
^holly-owned subsidiary ot Northwest 
Energy Company. General Offices 
P,0. Box 1 S26, Safl Lake CJty. Utah 
B41 10 Te»ephone 801 /agS-SaSa 
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SALT LAKE OTY 

tourwn-^itiid mope recently as a 
wanehoimini; and dis^OKrtkni i%inter 
tof the Western U.S. 

Mudb trf this piowth has fx^me as 
a mmh erf a driving catapai^n by 
civic, ciiy, and state leajdera. For cx~ 
ampte^ the fitate some ye^^ agci 

ificreaaizi^ its attmction for ware- 
hoiujing^and difiiTibutiDn. 

HowewTp the d^re for growth 
doe@ t^t iiieaii an abeiiencg of ftll it^ 
BtrictionB on induf^try. 

Alberts Gov. Ramp Ian: "I want to 
balance indUMlry off with a good en- 
VLfDoinent. You know^ it^ia noniieiige 
to think you can'^t hav9 both/' 

One niajor reajwn Salt Lete City 
b^ been ewceseful in attracting 
opnTpatibtt induatrj m [tis hifh^qual- 
ity work foTK *1 am simply amaied 
m the pfoduciivily we let." say^ 
Jotui McGurk, Director of F^raofmol 
at ihe Univac plant %vith Its more 
Hun 2^000 employees. 



"Win I have," fiays S.C. John- 
Hegional Manoger of 8eajns^ Roe^ 
budc and Presidei^t-iflect of the Salt 
Liikt Chamber, "is one of the hi^h- 
egt-educated, m&^l workHiriented b- 
bat fortes ^*C3u will finii anywhere." 

"ThiM sLahiitty in our peoplf? ia a 
ti^Eaj^e of Iht church/" comments 
Harold Stwlo, Freaidsnt of First Sp- 
curity Bank of Utah. "And Fpeaking 
of the church, yota can't overlook ltd 
own (?conQKiiQ contributions to thiB 
town," 

The LD3, aa The C^hurch of Lat- 
ler-day Sainta is frequently and t^- 
miltarly «lledp hon a big economic 
influeme on S&lt Lake City, m well 
a£ on the JDemainder el the Atate. Be^ 
mtjss or the isolation the diurch felt 
in the beE^inning, it organized itis own 
buiinesf^. And becpunc of its spec- 
tsouLir growth on a world-wide hofda, 
jto own ccclc&laf^tic ri£>cds mnks* it 
o*» of the dty'» and stBtp'fi hiifgcfit 
employoTP. Tho chiirt^h hm mow 
than 3,000 piaid omployi^, a p^t 
many in il^ new $31^ milLion, 



i^tory world headquarterii bujlclingi 
the state's lall^t atrucfcure. 

While the- church pnblishoM no fig- 
ures, ilEi income! is estimated at moTt? 
than million froim its inclustrii^, 
and it paye taxea on every emit 

Belief that work ta & falsaattig 

Among church busJniTis^ea in Salt 
Ijike City ]g ZCMI (Ziona Cooper 
tive iVfoFCantile Institute a deport- 
ment utore chain which is building a 
S4fl.7 million downtown shoppini 
mall tliat will houisfl 53 other .stqr^ 
and a high-rifre gMcc buildinif. Prin- 
cipal occupant of tlii^ officii building 
will be Ben*iflcLa| Life Insurant? Co^^ 
another dunrch property. 

Still othe^ chujch p^ope^ti^e8 in- 
clude the Hotel Utah; Tciiipte 
Square Hotel; DeKerot News^ the 
cityV oftemoon newspaper: De-Eieret 
Press, a commorcial printing ftrm; 
and Bi^r^t Book C o , Salt Lakt* 
City's biggest bookfitore. The church 
also owm Bonnevjlle Interna lionat 
C'Orp.p which opcmCog bTOiadjc^tEn.£ 
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Qnorher 
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Utah... 



5ocnc poDfsltf Xttrik IfuE "MM^tji Boh EmpltvVTrTCTlE" h pivAf^katify toEpcinilEil* 

E«diiT»l ggwcmnunJ prtipipyriwiH ercflgp** onHl W.I'^j of crfrtpkiyitujiTl m 1*^7^, tndi '0 np*cf*d 

ik^risnt* (i^Sf^ 198UL And h pvcrfnllv « DvCti^Nr, 1974. iht umm^vfrm^ mt In Utitl wu 
T ftI, «fimpml lit 1.1% nHWhaU^ 
Tiik« another bcikl 

EHi^LOYPES OH fiOmmOJLTUnAl FWmOJB m UTAH 
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Let others 
tell you about 
Utah. 



Lotus 
tell you about 
*) Salt Uke City. 



Best Business Climate? Utah. 



SACRAMENTO — UtJih Nils thi? 
be^l fiHitiAlP for hiSBini'^!^ in ihi^ 
Wl^flt^ aceordm^ to a !^urvf*y just 
cfunpLelj&d for thf CaliTarqit Cham- 
ber cif t'<^min*^rfe. 

An ^idu hy Maurk« FultPn in 
ihB May -June of PAufjc Bu^i- 
n<?*s, i Catifoniia Ch^mbrr of Com^ 
erpf pubEieatiDFi, aaji Utih hju tb& 
bcsl btisiiicSiS climiite mnoiif; seven 
we$t«m Slates, and Lhal Caiifoniia 

Fuhoh, pmtiikiit of The Fvntus 
Com]MUiy, 1 DuiQ £ Bradstreet syb^ 
aidiary w^iaiMng m pl*nt toealJan 
i!4]insulrAtbn iJ^t^U:et, said be raied 

He rftted ArijEima and Utah first 
in lai and kgiilative rjimate^ fo^ 



lowed by Idjibo, Nevada4^ Oir^a, 
Washsf^sclon And Cslifornm, 

The ov(!rall business climate ral- 
ipigs c^fcsnpiiisd by Fultofi for western 
stetesi wpr«^ 

1. Utah 0. PJcvHda 

2, Idaho 7. Califomia 

3. ArizaELA 

4, Oregon 

I, Washington 

"The jckb' hungry stite* df liuh 
and Arizona have dt?vckipM!il lawft 
which ire not oppreaalv^ ta indtu^ 
try. The No^QdliKl 'hav^' mM^, Call 
foruia, Orvifon and Washington ^ 
have developed inanj la^» wkLrh 
favor tidier Hfincnt*i of the popuk 
tlon 5urh as lahnc unkiaii 




We welcome business and industi^f Want to know more? 
Let us tell you about Salt Lake City's special advantages. 



S^nd to; 



SaU (pheArea Chamber (jCommme 

1 9 Eaai Sflconii Sou I ri Sa31 Lalt* Gi* y . U W 841 1 1 of phor^B {801 ) 3&4-3e3i 
Art: Mr . Slefshon L. Barrotl, OlreCtOf, Economic Dwlopmflfil 
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SALT LAKE QTY 

isrUatione in six markets, inctudiny 
Salt Lake City's krg€£t TV &tiitioD. 
KSL. Zicmfl S^^curitios Corp., onotber 
churfzh biiiiinsjs, ownip and injinaKf^ 
ac^fes of prime downtown propc^rty. 
And the cfiiircfa him a hnU IrLtqrc!;! in 
Uiah-Ickbo Sugar Co. 

Spenoeir W. KitobaJJ, Presidcrnt of 
the LDB^ is a fonur biisiiiesEmaii 
who repUm to a comment about thc^ 
high quality of Salt Lakii's Lobar 
force by ^ying: "We bcZievi} that 
work i& a blead^.*^ 

OutHidwv on the liiMde 

There are critics who thm 
church ia onuifprejsent in Salt Loko 
City and oercise^ too mwdi influ- 
ence. That iney hav^ bi?en so at one 
time, hut imn^ non-MomidD es^cu- 
tivm feel it certainly im't totiay. 

"T haven'^ found that true m any 
way," (taya Thomos W. diZerf?Kap n 
vJ« piefijitent of NarthiA/e^t Pipe- 
line Coip. Ife m fonneriy of Virginia 
'Tve found ttuB to be a friendly, eaay 
place. You can alJp ri^bt into a^ 
tnydi of its U(e rntd acrtlvftiea m you 

Hitiiorian Mabncpiiid siyn Enezn- 
bcrdbip in i}m church has played an 
impDrMiit nili^ politicaHy cnly if an 
im^ hajj bvcn one of mUgiouB belM. 

"A good oxampte of thi& is th« 
RcKx^ vf<U~Landon ra<s m '38/* he 
any^, "The church was fnr Tendon. 
But Utuh gave Roofig^lt over^ 
whelming majority.'* 

For the record, MomiorL^ nuike up 
abouL 72 percent of ihoee in Utah 
and about B2 percent m Salt Lake 
City who profess a r^Iigiou^ prefer- 
ence. But, for tbe first tin**? in itfl 
history^ tiiiy LlDS iji e^^tahliahin^ a 
Utah iiQwon. So nmny nonmembei^fi 
arc mcrvliig into the city and elate 
QiEi the church iiee^ a net^ to offEf 
thi! sanK opportunities to k^irn about 
it in Utah thai itoflerei m trvcry state 
and B4^reB of foreign countriefi. 

Tourism '« n^w Importanoe 

Sail l^^k^ City 13 undergoing a »ort 
of mini-bpom in twrism mb a mmM of 
a buaiiiesB ded^on narly a dec^e 
a^o that more vbtitom wetc needed 
on a ycar-rouiid baa£i. 

Toiirkm was al^-ays h'l^, but Jt was 
more of a way-station type for vacfi' 
ti.oniiiiE' families m route to Colilof- 
Ilia anfl Kevada or to the spectacutar 




th^d&wriiown business dsstncL 



campiof ardOG of Utah iind for others 
making brief visita lo Mormon 

The fiist bif EUp was th« building 
of a new Salt Palace, a $20 mOtian 
sports and convention cmitt which 
opened in 1969. tJnJike the original 
one^ a rDck-silt-cDvered entertain- 
mmt center which burned In i9JG, 
itg fn-cse h of eoocrcti". 

Hfiia publicly funded e^mpte^^ 
hom^ of profefisiona! basketball and 
hockey teams^ to being used to near- 
capAdty and wob the catalyst for 
chang^ing the face of the drmmtown. 
It and the prumotion of dkiini; in the 
winter and sprinsf months spurred a 
hotul-rDotel bwm, Hotel'motel roomsi 
in Hfilt Lake City have jumped from 
4,000 to nwr* Umn 10,000 in a fw 
yesam Moi^t of tht tww, larjie holefe 
arv ill the downtown ama. 

"We can handle tho bii conven- 
tions now." Baye Phyllis Steortg, 
Rasidenl Manager of the Hotel Utah. 
''And tbey* re coming. More and mote 
tauriats are £omin(ft too, f^pecLhcaUy 
for ihe attractions in thLn Jin^. not 
jufrt to i^top overnight on thair way 
flomowhefie." 

Mm StMrti one of a irrowmg 
nunober ol 1^ businesB^women in Salt 
i^be City--A imwtb particularly 
nofewf>rthy becau^ of the Mormonjg* 
traditional enrpha^iiii on the Woman^b 
role as a homemakoi', 

"Thm m a good cUniat^ for a buHi- 
ruHEwoman," flha sayi^, 'if ahe'e quaU- 
lledr The same for a man. Thefc^a a 
piHe tm you If you can do the jdb." 

For Ilia moment, therts areii't ^uite 
enough jobs to go atwncL 



Salt Lake City m one of uku^ thai) 
too dtlea tieited aa hi|fh unemploy- 
ment s^!eBst by the U.S. Labor Dc- 
pajtment in this time of recession. 
Overall, thouBh, its joblt^ rate of 
Some 7,5 percetit is lower than the 
national average. On the pay slde^ 
employer costa for most noramjon 
jobEt are lower Umn in the EbbI and 
Far Weat. 

lt«tura of tlie ^ung 

En the past, marsy of Sail Lake 
City's iiniveiraity gt^duates have gone 
elsewhere for K*bs. That*s changing 

"I think we've turned around from 
being; an ejqMsrter of out" edumted 
young pwplc,'" soyB Dr. David Gar^ 
dner, Preiiident of the University of 
Utah. "In facl^ a good many are 
coming bach,'* 

Otie reason lit the msearch park liic 
imiversity ia developing on land onc^ 
part of Ft. DoygbH, an old army 
poEt, lt*B denigned Jot companies in 
scientific and technological fields, 
and a dq^Mi already Ymvm located 
there. Within a lew yenrrt, Dr, -Gar- 
dner pr^^dicta, 15,000 people will be 
employed in the park. 

Another si^n of baonsi in Sail Lakt^ 
City lA a downtoiA/n be3iutilit!fition 
project inspired by the need to cufb 
automobile poll LJ Lion. Essentially^ it IB 
a narrowing of city fltreetn laid out in 
ecmformaiic^v with Bri^ham Young*? 
d^iro to have thcjo "*wid(? enough to 
tum a wagon around in." Moirt ma- 
jor downtown atroctei are :^\x Umm. 

A gpedal taix dL^tricl was cr^^ati^ 
(after a torrid city arpfument) oni 
mercbants were as^es^serf S560 a 
square foot to pay for it. 

''But it will take fwme 8,000 cars 
off the fitJWtK;' fiays Mr Bait, *'antl 
it wBI five downtown anothnr good 
booat'' 

Also to help redu^ifi aula traffic, the 
transit cotnpaJiy— which begajt ^ 
isiving a quarter-cent of the real es- 
tate tajt dollar at U^ie BtarL of thi» 
year — cut bufl fares from 35 cents to 
IS. Bua use increased abatply. 

Where it all began 

Diagonally northeahtt of the Sal* 
Palacr im where SfilL ljUce City b^ 
gan— Temple Square, which the 
Mormomi laid out first In Ktarlinf^ the 
ctty. SUII the mmt populnr tourist 
attraction, U has nxin? than a mllH<»'' 
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Resources. 
Energy. 

Living.Location. 

Help cut business costs in UTAH ! 



Sail Lake City 
as Its hub. 

has been ch-aracfs^rized 
'H many ways: 





America's Tmamm House 

Uiah has vaM natural 
resoMices. incSgding 200 
usefuJ minetals, more 
ITian any cornpar^bte 
arsti in iha wrtd. 



Crmgy C^^t\M of Am«r1« 

Vast deposit & ol coal 
oi! shate, ol chI sands, 
yfantum, alor>g wilh 
hydroBtBCtric power and 
promising geafhermal 
eicploraiions, mark Utah 
as 3 major Qontribytor to 
AfTierica's cr<fjcal needs. 




C'<*ft»fos(ls o4WmI 

"^■^ natural gaieway 

^^ough (he Rocktes ms 
jT^acJe Utah trie hub lor 
. JfOynd imnsportation 
3nd from the graat 

^i^trjbutjon poinl for the 
33 



Cmler of Sranic Amerlcp 

Five r^ation^i park&, 
14 Slate p^rk^, thr^ 
natioaa* monuments, 
three naiiortal toresls and 
mors itian 3.000 mli@s Qt 
bsayiiiul ^ak^ shorelme. 



Million Western . j. . . ... 

Win the West 



GrulHl Snow on Earth 

Featuring unsytpaBsed 
skiing, an ynusuall^ fong 
season, and latrly 
shod lift lines al a 
dojan #KceIlent ski areas 
in Qre^ fcur-seaspn 
pfaygFtjund 



Chemtcal Breadbaskel 

billion tons of chemicals 
in the brines of Great SaEt 
Lake are j4isl signing lo 
tapped 



Actually, these are 
facts mow than slogans, 
and (hay tell dniy a 
pari ot the story ol 
why Ulah ri^ a greal 
pj^e to iiw and mrk 
or locate a business. 

II yOu arQ seeking 
p stie loj a new plant, 
regional att!C<3 of 
corporaie oHioe wnte tor 
mofe in f Of mar tort to 

Utah Induiliiri PtOftltitiort Oh^talon. 

llkVt NB^SS^I 

«3 jf^trow Pmi Sc^if* 

^^1 Lmkm Cfty, Ul^N Ml Of 



from 



quraH! 
- xht h#ift of the 33 miUiort 



SALT LAKE CITY 

vi^Jtorg n y^sr. KQn-MfirTTtcmfa view 
thtt T^nfipks which took 40 ycnrg to 
build, (Mily from ihe outside, but all 
jsce the Tab^rnack, hoine of t)ie 
Monwn Tabemajple Chqir, jiqci tho 
hou-E^ where Bri^ham Younp^ lived. 

M^jfit Salt Lake City atresia are 
nam^ for how tor ajid in which di- 
rection ihey are tixmted from the 
Temple. Thiis, 200 Emi 18 South is 
two blocto eoflt of Mnin Street aitd 
IB bloche wuth ol Tempk Sqk^ume, 

There in mudi retnaining in Salt 
Lake of tht* charrn of a by^m^ cm. 

Says* Stephanie Cliiirchill, of the 
Utah Heritage Koiindaticmri us ghe 
iDoks up South iVmple Street! 'The 
V^hole fitreet has b^en mMDed e ati^te 
hi^fie nJt^^ fmiD tim 1907 Ffcadi 
EenaiflManoe-styk arcbttecture of the 
Unfan Paclfk: rnilro^d atfiticm aJl the 
way up to Viripnia Street IS bJocks 
oway.'* 

Salt Lake City neeidmtsf, who are 
basically cortHorvjitive, have vot^ 
QgaiiL^t urban lenewai^ fluoridjitiQii, 
liquor by the driiik, a recent pitJpasL&l 
to copsolidate «4ty aiid a3™ty gtiv- 



ermnent^ and tbe union fhop. Indeed, 
one of the filing pouita of bocs^r^ 
fiei^king LndLHttry m the h^i thnt rnwt 
hoiEinc^ nonunion. 

To many, a more jmporiont fteiling 
poinl 'm Salt hak<? Cit>''fi ridi cultural 
s^ne. It includes ihe Utah Sympho- 
ny^ under the direction of Mauriee 
Alrmv^Tiel snd ranked »inong thi? na- 
tion top t£»n. And it has ""B^illet 
West," WllJuim ChriiitenaanV ra- 
^emble which ih^s 13^^te Weetem 
region ha^ adoptiid as fta own. 

The Pioneer Momorinl Theater at 
the Univemty of Utah Is another bij^ 
attractigfn. Every eeat has been do- 
nated in a Utah pior^r'a nanWr 

And the S to million Student Ac- 
Uvity Center, imid for by the etu- 
denta, Ib the @oez» for such divi^riae 
speciades a rock comoert by the 
Nitty-Grltty Dirt Hand jind Kpeei^hes 
by eontiervative Willlajn Buddey and 
Jiberid Ramsey Clark. 

Aft ti<iv. Itainpt<}n says^ energy is 
^(ung to play a big part in Salt Lake 
City"^ future, lli^re i^i an abtindunce 
of it now for induiitry. E. Alton 



THE SCENE 
TO BE SEEN: 
ZCML SALT LAKE CITY'S 
CENTER OF ATTRACTION 




One hundred seven years ago. m 1 86fl. pioneer 
MomiDn leader Brrgham Young established ZCML 
America's firsi department store The coming yeaf will 

see the eompleiion of the ZCWt Cemer. on^ gf ihe 
lirg^t di^wnlEiwn etielosed chopping mglli iri America. 
The Cenier'-s rtnme^ke and pHrvcipaf (ensni is a completely 
new 370.000 sq. H ZCMI departmer^t si ore. one of 
live ihroughoui Ui^h The pioneering spirit is an 
importanT part of the heniage of SaU Lake Cpiy 
And itiB ZCMI Center proves iVs stS very much alive 




Hunter, President and Cieneml Man- 
ager of Utah Powrr and Light, ft^- 
uren hi« cnrnpsmy owhh, huM undi^ 
controict^ or m expecttni; tn leai^e eodl 
lescrvea of 350 million tonii. 

Duveiopment ol state ri3&ervee cif 
Qi] I 410 million barrelajp natural gae 
(L7 triltion cubic feet), zuid cooJ 
(115 biUion tons ) ia well under way^ 
De\'e>lopnient of oil ^lale bilHon 
bfurek) tiee over tlte hari2on+ 

Salt Luke City and Utah leadei^ 
expect iheyll be able to c&iw with 
tomorrow's chalti'neieiL 

"We've already |ilanned one way," 
^ays the guvemor. "'Companieii whifTh 
are going to come jn and develop 
thism refKiurcefi are l^oin^ to n^ed 
lierviueii — roads^, and huzhook, and 
EfiUclz. if tiiey '11 prepay and help build 
these^ we'll let them deduct th*" 
money 3a tor fiom their toKeg/' 

C'omment^ Ceor^e Eccles, 75-year* 
old head of Firwt Secwity Corp.p the 
SI, 8 billion holding company thai 
tbc luri^isit banking firm tn Utab 
and fdaho: "We\e always been able 
to get the money for the things we 
need to do^ and 1 think we aJwoyi^ 
wilL^ 

Pertiaps that^s because "people 
here just plain give a damn/' says 
Wallace Wright, developer of Trolley 
Sqiiflre — Soli Lake City's equiviiteiit 
of Scm F^^andGoo'i OhirardeUl 
Sqiidjrep with a isollcctidii of diarni- 
ing r^iaumnta^ inters, and shops 
in a aettu&f out of tlia past. 

Whatever the future, Salt Lskt^ 
City certaiidy can't forget iM past' 
The spectacular unow^apiwd Wa- 
satdQ MountBiii^ lend a Bsms^* U 
timelaiffl pemidnL^nce, There are re- 
flodnderi] everywhere of piuniM^r liaj^ 
— for example^ the monumoiU to t)ie 
mm. fuUa thnt mved Llie flr^t Mof^ 
mon ^rairi crop from a c^eetructive 
pliAgiie of cridtetji. And o triji on the 
Garfleld & Wdstem Bailruad out 
the Great 8alt Lake brinie|i» to mind 
the bke'a heyday in more p?ci?nt 
deoade^ m n res+ort an?a. ITiere n<> 
longur ifi a Hallair amusement wa^i^ 
but it in a pleaiiant ouLIuk. In i^eoj^? 
you can rent a ^hole rail cor aJ^l 
perhaps see a pheasant or two as yoii 
toot along — eapedaKy if the rngi near 
relisi^es s^mp, aa it'a elain^ be it^ 
quenUy does, 



NATION'S BUSlHiaSS 






The best of Salt Lake City 
is on Bonne\1lle*s KSL AM-FM-TV. 



For 53 years the KSL call letlers have me^ant 
tOtaJ cammfinient to She community an^J qiralUy 
programrning. 

The KSL staiEOti^ have eam&d the ttuMand 
respect ai the p&ople they s^rve Ciecaus-t Ihey reflect 
what is best in Mounlain America. And b@caM8« they 
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Kim #1111 
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1M4 UJh mt, ^Ju« 
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speak out trariKiy whem problems IK !or communtty 

action. 

When yCM want to r^doh th^ Uounwn Was^ you 
can be Certain yayr mes-siges or\ KSL AM and FM 
will be iislflnecJ lo. and your message on KSL-TV wWl 
be walched. 




ff4 RBOnwIII* tfnidiiul C^mulbnlt, Tunplfi, 




."5 



Dfi^ Of ^Bii t^k& Cit/s most sticcessfwl tkjsirt^sswom&n j5 Phym L Sieorfs. He$M^ni Mmag&r ftf the Hmi Ut^h 
fs^e's Ahown in lis Skf Roomh Lcn§ a W^tern f^vorft^, hotel h undertaking a IBO-room e^pen^im progmm. 




P%rni d rmfor roie In the cit/s business fffe atv (hft to righti Ihe^e Chemt^f 
of Comm&rce offrcfe/s: PreListsni-eie^t S.C. Johmofi, Pftsident John Lettif), end 
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Pfomifwnt In S^tt LBkB City's flrmncfa! 

f a£jokeJ. CtitalfTTTan oi first Securii^ Corp.^ 
a ijfg bian*: ftflfdlrra comp^rty, and tt>B fwO 

iett-^A.B. Kessiar, Ch^frmen d 
the W^fkcr Sank A Tratt Co., an^c^ fto rt/ia 
f/f/Hj W. SVfi/ilf^^f W&ffm:e, a descend&nl erf 
four Wa/*fef broffre^s w/tc tcunded on^! 
of the dtf^ fir^l b\j^n^s dynsstles. 



NATION'S BtJHIWlnM/iUWll IfT* 





Edut^tk^ sntf th& ijrfs are iwo pfitm imson$ whf 
ps^jp^e like tifB in S^n LakB C^jy. The Uf^fmftliy 
of Ufflfft is & foumir^he^ of both, At letl Hs 
Prmkimt Dr. David F Swdner (^f^> rs wilh 
Dr. Cftffifles WslUrfg, a dfsim^ui&hBd prutm^of of 
ch&mhtiy m7d 3 memtmof the NsUof^snt ^cadfemy 
Qf Sc recces . Gordon D. P^xmm, wt\o he^ ifm 
Lrjl^verafy's Modem Danrfi Departmerd is A 
fDrrmr m^sfe/ cf the S&o Fonciscc t^H^t. Is 
show mth ortfl ot hissttJd^fitSr EUzab^ih Sell. 




Sov. Cg/yjfl L R&mpton (iittQW, fight) aays Ut$h*u fiAum growth wflfl cam^ m^iniy fwm Hs iraal ^mri^ resoufc&s. A rmn with Mf 
SMrn gmwth industry Waftace Wright dxiaw), who e^^o^wi^ Trtj/Z^y $Qu3tre, 0 cotfecUm srtops ^nd s^mvs o/d car tarns. END 
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Match the picture with the state. 



AttrzONA CAUFORNIA COLORADO _ IDAHO MO^^TANA 

_ NEW MEXICO NKVADA WYOMING UWH 

In ai^ditKiri. alia tKPflST a natipna.Uiy T*iccignlJC*d 

t]-rchi£atrai th« caunEry, jnr\4 pl«flfy of h^i^ki, 
rrn^E^k aiKi resfivufi>r7ts. ^ich peTionUv that fiifwui 
"Wfiliifn h^ipitAlScv." 

Thti ye^r ikin't <lrtw ihfou^h UtAh. Orii« lo Utih 
Pkn youT dUAi or coniy<r on« of the B7 
ppct^d^ lOMLTt put lo^tflfwr \at ^u- 

FjQ om the coupon on ihlf pag« arid find uul why 



Chsi^A am you i^n'! thmk ail Elf qbdue 
fci^nfli ar« tn Utah— bul ihey div EecauSi^ \h&t\ 

ha^ lo oVIax 

W^hin Ulqh'i b^undifl^ Atw ^ mytijad of ^lendori 
no odiif Drnr mii tan nmtch A^momtf ted rock. 
iMdd riiflft, Igih alpin* forvftiH paint»d dfi«rt. 
fTtouTPCatna of mch magfi^FbiBnce th«v Mtm To 
KTD.pt th«bf ^mTy »hcMi]d«rt Cifl thi iky. Utiih! 

A one fistf u^catKsn 



This ^ekf nperlMH the romaEicc «f llie Atnerkfin W^l with tiit pcopfv who know ii Ihii. 




I. ■ ■ . Ctmruiti 
E.v;. ■-. -4 
{^iiijiii i: VijtW 



Utah: FJvt Natfonaf F^rkt — Spi^^r Natiottot Motturnvnts — jI.H fifotr Purit* 



PANORAMA OF THE NATION'S BUSINESS 



&y VERISRON LOUVIEflE 



Making Downtown Come Alive 



Afi& sams cilios kUlfng (hflir down- 
towns by focusing on fymr office 
byMdings lo the e^iQlusfori oi most 
other developmepit? 

naHon^ir^ known archlfect and city 
planner, thai can a preacrkp- 
tFon for deat^ betausa 13 alowi;^ eHmi- 
oait$ hause^, apartma^nls, and smBi\ 
^toraa. 

Oiyrnpic Tower, a b2-^tory oombi- 
n^tson ofllce. store, and luxury con- 
domimym apartmefit bu^tdlng being 
cpmpSeted on New York Chy's Fifth 
Aveny<2, is h@ld up as pne ^xcunple of 
how 10 m^jnlain downtown vitsFity. 

Mr. RoborlBon, ViCT Presjdent for 
Planning. ArEen Realty i Develop- 
TTimt Corp., a codfiveSoper of Otym- 
pIc Tower, says ^ew York, does not 
hsLV^ major rebuflding probEems n\m\r 
lar to those of other major clHee 
Which am attempting to rd^tor^ life to 
E^d or dying ar$a$. Ha ^xplaln^: 

"Neiw York has B downtown oity 
center lhat is with stores, mu- 
sayn^s, thaalflrs, cheme^, and rea- 
Eau rants, Th^ probiem here, as in 
rTioat European cilles^ Is to preserve 
I his way of 11 fe^ yet at Ihe ^ami? lime 
accommocfBtP the byrgeoning needs 
for oflic^ spaoa. 



"if people live In the ctty, Lhe 
streets a^e aulomatJcally policed, 
shopping to reinforced, and down- 
town areas remain interestmg for 
vifiitora." 

The ra^ason mmi clUm go the 
ofli£i^buLlding rouia to revilallEe 
Ihair downtown areas is becau^^ that 
offers ih^ iti^K^jtium return on invoil- 
ment. Aware of this, New York Qty 
has begun offering incentives to reai 
estate ^icrve^opers sc they wlil in- 
Dorporata res f dancer in new oftioa 
buildings, as well as fac^titlos thi^l 
can be enjoyed by tha pablEC at targe. 
Olympic Tower is the ftra! of a n™ 
gene ration of buifdings on Fifth Ave- 
nue construcled under this concept 
The bottom two floors will hou: ? 
shops end the naxt 19^ corporu:!. 
spflca. The remaining 31 floors are 
devoted to Bpartmeifil&. 

The concept oi myftf-uae t^uildjnps 
Jn cities is not ww. Mr, Robartson 
says: 

"Wo have extf acted whal today 
artkOiinta Eo a revolutionary design 
Irorn whai was ^n archit^^ural ne- 
cessity whan pur first urban canlcirB 
were born — providing peoples with 
multi-ij&e buildings in which to live, 
work, and shop in lull security.'' • 




Th^ y OiYmpic Tower on iVew 

tike th!% wh&n ccsmp^Wed n^Mt j^^at 



Teach fng Colteg^s 
To Manage Better 

More and mora private col leg &3 arvd 
tJniversilles must manage Ihernselves 
^tter it they sra lo auccead. 

1^0 help 00 amali. private colleges 
learn how to use I heir limited 
*<5tirQe$ more effeclively, the Exxon 
fdy^ialion Foundalion fs awarding 
^hmm more than million in grants. 

Moat of the schools are using their 
O^^nts 10 iievelop information ays- 
^ems which Ihey hope wiK put shem 
^h I ha road to more efficient fiscal 
"^^nagemant, 

Waller Kenworthy. who ro- 
*iined ^ Dean of Whoaion Colloge 
Norton, Mass., Id run the grani 
P^gram, saysi 



' We l^now Ihdt many small coN^gea 
are just drilling, with no cl^ar goali- 
We know that many educational of- 
licers manage by reacting inluHiveiy 
10 daily crisa^ wilh littte factuaJ in- 
formation io guido them.'' 

In the pa:9fp most coHi^ge admin- 
istralors have elmpiy a.d^ed more of 
everything lo keep up with growth- 
more faculty, more buildings, more 
i|y4ont$, mi3re sarvices, mora pro- 
grams. Kowp they havo to malte tough 
decisions Of^ wher^ to plac^ prJ- 
orjtSes- 

"Oiven the dilTicullies he ta in to- 
day » an administrator can no longer 
affbrd to gue&s where he may be 12 
months from now/' Charles Nsi- 
soft. a managamont €on»uHani 
ci all zing m educational problems who 
Is working on the program. 



''Ha must dsk sui^h questions as: 
'What if we incri^^o tuition by 1 1 SO?' 
Of 'What if we change the facylty-So- 
stydenl ralso from ono-toten to one- 
to-151' or 'What if wa out out the 
physics department?" " 

Using computer-tased prediction 
models, fine need by the grants, ad- 
min istralors riow con get answera to 
questions like \hw& ^n second? — 
where one* they re<|uiFe<f several 
weeks ot clerical work. 

As George Mowbray, an edui^ 
tion^i systems research consultant , 
puts it: 

''Institulions which ca*i learn lo 
manage large numt>erSp and use th«m 
to oxamine policy altern stiver, ore 
going to be those which survive tha 
challenge of the coming ^cada/' ■ 



Nation** ftugmasa/juifis isii 



CI 



AMERICANS TALK ABOUT 

What's 

r^bt 

. with 
America 

RcccTiMy, Ihe Chamber of Comic crce of the United 
States Msted clever "righB" with Amcricii, and invilcd 
leaders of this md otlier pubJicptions m shnrc their idem 
about oiir court tT}'. The rcNpoEisc hiis been tremendous, 
Thou^^^nds nf letters have p^iurcd m~f rom peupk t^f all 
ag^s, from native- horn and naturalized citizen ^. We would 
like Id %hsLYt a few <if the?* c^^mmcitis in our belief ihut 
speaking out about hat\% right with our country is one of the 
best ways to honor it. 



hfph Jinic ^iPiiicninic' lold what'* righl 

"Peupk ti^VQ iHcir lej^^l rii^ht td fI^ci 
littir govern men t — ulsn in reject it 
^»^ilhnut vidcricc ftnd murder." 

.'llN'iQA'iiTinni TWtV^ 

"We Bre many pecvpk of many fatic^. 
^onguc^, anti creeds. We are fdjY and 
^ine dirk- Wt src one tio s^ther pci^>TiW 
^^Tjfu^iptilJy hcciiuse wtf hdvc been 
privileged To be free men under the 
Constiiuiion of the Uniied St decs." 

^jpp /J 

"N(jwhen? etse on earth h the ^\ft of 
^agi fiat ion gjvijn such free ncspi for 
cr^aiivc cncHsavar, In rhe Urtittfd Slater 

^rtii^ticji liked bfra:yiiriil child. 1i h 
*lin young, growing., SiCiirc:hii*gH Icitmin^.. 
J^cn it fiTiaEly ri^athc!* jclulthood, how 
b«2Eiiitilu| rhsr wuj IJ will ber 

^J*Eti my p[irenN c^mr here iti 1943 
AmtTica gave thein h new home, with 
f^i^w hnpc 13 nd II promJ** — a promise that 
^'^iH^rka hn* tnniJt' good over anil wer 



'"Ho Other 'COmXrh taji claim 44a greial h 
ct^ntflbuEiarL in pruvitJing icvziirity find 
welfare lo the rest rtf The ^vt^rld iti Ihc 
last 50 yeani. Oexi hfesi AfiK^rnssi.*' 

0mm. Omuf^A. 

''We are illowcd to get miirriccl to 
anyone we wanr — and w# dofi^i havt to 
get fnjirritd." 

Affiertija eontittue;: to be 1 he hea^on of 
hope to I he world. Tii ouf ^hfirei eonie 
ihe moi^ determined people of all 
tiJiltOTii. On L'oninH^n ^Ft^iitid urc 
blend rng our tsUsnt^ for nil mikt^k^nd " 

" American women arc the grcAtC'^f 
source of unt.ippCiJ energy ihc world liiu 
ever knawn. In the ic^rch for i^utiofta 
to America sproblcntt, ihe (Amirrica) 
will not wa!iie half the brains around.'' 

" A c<nitiiry whose fDVemttmit ii 

conccrnetj sihout ihe tiiive-tKits ip ihc 
world." 

**'Wttim ffecly ciisicJz£ what it wioit^ 
with Arucrk^. withoul fear of arrci^L 
vifijmsiCKinKfii^ or tonure.'' 

"^Whai li righi with AtncncD : Jim ]aak 
mmti jToii, . . . And hc*t of all — am 
coiiinr>' i% hm l4> live inf" 

4rm*lttii Si'kmtfrrhi 



'it continue to clieri»b morfil ^iHluH.'* 

"There muar be a hell of a lot of people 
m the outside who know wlinri righi 
with America i::on^jdertn^ what ibey do 
Id g)et inside/' 

A'u* JWik. Kt* lir&tk 

"We are urged grow, permitted to 
change. aniJ tKccpted whca wc do We 
shtrivc f c^f the B^>eid tife and %-i|i;ct«d more 
iJ^iifi mo^l — and yet we are moRS critical 
of ourselvca thnd mm^ pnptilutkn^ii ever 
dkrc 1© be."" 

St. OBsbrf. WfJBi**ina 

"] like America becauiie whai I own 
^ocsfi"! helOfngio the govcmnneni/" 

.4tiJff FiifTfli — Off JU 

Bui mast important, the freedom lo 
CKpresa ihoughr." 

" AobetiiCJirti — one of ihe rare P<H3pSea of 
thc^ worid — Pleased with the abhlLty and 
opportunrt^ lo help otbeti.'' 

#rc fiee lo pick the way we want to 
liv^ Ai^d pick am own rcllgioni;. We 
chO€9c own leaden lo Tnake Saw^ for 

oyr co^miry.*" 



all 

HONOR AMERICA S7M ■ FbiiDay lolndtpvitdeim Diy 

(^iuiiilKT<rf(^(MiiiiitTec of the I lilted Stiitcs 

A MfnrilHI >4^l j Mll lfLlffi ii ii liH i l iP. trmtp mM pni l PMlii m l ^Mhrtlinm t^(M^ Flw 
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Dressing Up a Grand 
Old Trademark 

Queen Victoria was a prude, but tier 
favoriiB artist, Paur Thumann, wasn't 
and that may be the principal reaacjn 
why h4s scentily clad Whlt^ Rock 

Now, however, when &lmonl every- 
body else is X^hlnu it Dff, (he While 
Rock girl ta covanng up^ 

Hot lhat iNe White Bock Corp., 
whos€ boltlefl of aoH; drinks feature 
[h# pretty lady kn©eHr>g on the rack, 
is prudish. But, in tha process of up- 
dating the Gtd gfrl, who made tier first 
appeairance on a lab^F in 1394, th& 
Brooklyn, firm relt the gct-go ap- 
proach didn't t^me asroM Ju$t right 
A ilttio more thigh a Irttie less 
bosom s&Bmed epproprfate. 

Psyche, as si^e Is called, E» eertaJn- 
(y one of the moal fanious trademarke 
tn hietory. lh& original psinting of 



IB47 

Gr^sk mythorogy'^ par^nlficailon of 
the sou! ws» exhibited at the Chic ego 
World's Fair In 1B93 The owners of 
White Rock, who then bottiod mineral 
water in Wisconsin, bought the rights 
to "Psyche at Nature s Mirror" from 
German aftisi Thumann. 

Becrause the ideal girl ot each new 
ger>@r3tiQn l^ a IJttle taller and a little 
less weighty, While Rock has 
changed her dimensions. The com- 
pany com missioned artists to redD 
Psyche In 1924 ar^d igain in 1947. 
The tJme for a change has coma 
again. In this case with a photo. 

A mod@l used for Ifie 1S47 White 
Rock label wa$ five feet sijc Inches 
talJ ^nd weighed 125 pounds. Her 
prtEst est! in ales she at least two 
inches taller and 15 pounds lighter 
Chan the modei used for the original 
P3jyche. Now, the 1S7S model )s five 
feet e^ght and weighs only llfl. 

''We decided to modernise Psyche 
agsin so the new generatton can 
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identify with her," says Aifred 
Morgan, Jr.. While Rock Vice Presi- 
dent of Sales. "Since we1i be using 
a photograph m^tead of a drawing in 
our promotSonSr fett H might be 
more dignified to dress her up a bit." 

It is very possible, however, that 
Psyche wNf be changed again, thanks 
to the Food and Drug AdmlnJstralion 
and the Unrvofeai Product Code. FDA 
reqyirement^ that alf ingredients be 
printed on labels, and the prfoe ^ode, 
which Js placed on tabels to iutomate 
check<n3 out, tako ipaoo. That me^n^ 
less space for Psycho. 

Wfilta Rockn on the theory that a 
drawing wilt reproduce better than 
a pholo in the amaller spot, Is think- 
ing of going back to a drawing. 

"We are working on a oomposite 
drawing or the 1847 and 1975 White 
Rock girls" Mr, Morgan say a. ''She 
would tm modern but she'd have 
muoh of tTre original Paycho about 
her ^ wea" • 



The Voice of America 
Sfwaks Up far Exports 

Arnerica is l^eing hQraldiQd as a pFace 
10 do business by the wortd-wido 
tackhties of t!w LTmted States Infor- 
mation Agency. 

This i% a departure from the usual 
US I A rol^ of eit plaining our foreign 
and domestic ponciesi with heavy 
emphasis on our history, frad^tion. 
and cuitufe. 

The new thrust ia to portray the 
U.S. as the Industrial and technologi- 
cal leader of the world. It Is hoped 
thet the campaign will mprove a 
rather precarious balance of trade 
sityalron. 

For the past IS months^ USiA has 
beort working closely with the Com- 
merce Department. 



In the tieglnning, US^A publicized 
m£iiniy tourism pnograms. Ttian th^ 
agertoy'a i^ad^o a^tllaio. Ihe Voico of 
Amerlce, stairted calling attEinUon Id 
new products developed ifi the U S 
More recenliy, USIA has been assem- 
bfing industrial tllma for a^wFng to 
potentiai foreign buyers both here 
and abroad. 

Shortly after ih^ Voice of A marl c a 
began broadcasting Its "Now Prod- 
ucts USA" program, it recelvod more 
thsn 300 letters seeking additional 
Information. New products are aimul- 
t&n^usly plugged fn newspapers, 
magazines, aod other news ouilets 
serviced by USlA at>road. 

USIA, in conjunction with the Com- 
merce Department, recently produced 
a film, ' Marketplace USA s Com- 
mercial Service.'" which is being 
Shown abroad to promote busEnass 



visits to thfl U.S. There bt^ English, 
Frenchp Spanish, and Arabic versions 
of the riim. 

Industrial films being asaembted by 
USiA cover 1& induatrial categories 
which repreaeni as percent of U.S^ 
commodity exports. 

CompajTiOS rnterosled in contribut- 
ing pfomotlonal films may contact the 
UStA Motion Picture and Fitm De- 
partment by writing to 1776 Penr^syl* 
van^a Avenue N.W., Washington, 
20S47, or oalling im2\ 376 7799. 

James Keoghi Direoior of USiA,^ 
says: 

1 see this psrt of USIA's mission 
as having two imporlant facets. Or^e ^ 
is very practical: Improvement in the ^ 
balance of payments. The other IB 
philosophical: Trade leads to commu- 
nication baiw^en people— not lui* 
govornmtrits, but peopte.'' • 
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H\ a jungle out there. 
Wade through the soft spots 
a business loan. 



Today's economic jungle can bs rough going 
the average business 
Bui yoy don't h^vc to get bogged down 

make business loans. And as inembefs of rhe 
Commercial Cfedil famHy backed by over $4 WlUon 
assets, we can help yoo. 

Efich of our Regional V^ce Prei^idents acts lo give 
^ a fa»l decision. He and the team a1 hia 
j'^fiional Financial Center will design a llaxrble plan 
'^^ your company 

Voij II fincj he's got the experience to undefsiand 
S^^uf financial situation. And tieing regionalfy based, 
hnows the money market In your area 



Fof more inform at ipn-^and a tree booklet, 
'Business Without Protit Isn'i Business"— con lad 
your lo<:al Jungle Guide listed below 

/B\ Commercial Credit 

Busmess Loans 

ATLANTA Oiig Fylchif £JW> 531-463*. B*LT|MOPE-W^lHiPrt J, 

iF^mi, CHiCAGa^^n A. Pr*w* i3i m*:i>ii. crNC^hiNATUGmt 

G Dm ibfl} l^1-2DftZ CLEVELAND -Omti P AiFi^l i? 1(^.1 ^-43a:S 

LOS AMaELEs-GtPH^a* e ov^i-^- !H«-«fln. 



Where can 

you finance 
a new plant 

foras little as 
$00.00? 

N™ York State. Where tOO percent fiiumcing is avail* 
able through mane than 80 IndtJSlrial Development Agencies. 
And where the New York Job Development Authority now 
provides +0 |>erceat partieipation in the Unancing of dew or 
expauding m^nuf^cturtJig facilMes. 

Find out more about thii. and the many other financial 
incentives available here. Anach the coupon W your letter- 
head md mail, 



I NEW YO R K ^ ATE DE PA RTM E NT OF COMMERCE 
jidvMltA^^ii in New York S^Wr 



firro. 
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New York State. 
It means business. 



World of Industry 

amfinmd jrom pt^ge MB 

of the Dccupaticmal Safety and 
Health AdmmiBtnition, and tnme out 
tht; victqr, 

8cv{in%l y&ru OSHA wbjs 

fonoed to emiae nejnbef^ of the Old 
Order Amish from Ihe ruJe that hard 
hats must be worn in certain occupa- 
tioiis. Reason — violation of retipious 
prifudples. Merijb^rii of the st>ct w^t 
ft wido-biimmed felt hat, aud to dQn 
a hard hat is forbiddi^n. 

Now OS^HA ha^ to h-drk ofS on tho 
hard hut rule with another iimut] — 
the Sikh Dharma Brottierhood, 
which rcqiur^s adbcmnts to wear 
turbans. 

It's no maaU cxurnption. Tlie 
SEothefhocxi damifi two million 
TOfimbera m the U^S^ induding mn- 



Western Foundries 
Are Forging Ahead 

Jwt i^vcn yi^^rs uk^o, ihi? Wesij^ 
CwBl had m alnu^Et-in^igniflcant^l 
ehore of U-S, fmimdricB' uutpnt. But 
by 1985, it's entininfced, m pc^r t^nt 
of our foundry toimof© will comc^ 
from the West. 

Ai^fding to the Anieric^n Foim- 
drymtn*B Sodeiy, West Coast fo^rn- 
dries ar^ ''healthier^' iod^y thain most 
in \he Midw^^t and Eftst 1>ec3iikie 
thuy fiot Uw jump on thtir comp&ti- 
tors — i^oine by as iriuch as 10 ycjim— 
in comply iiiK with ijoHution iiontrol 
tfiyislatiorL 

'Tfofit dolkoi in the West can 
now g€t for €xpDiiRioni not code coni- 
plliuicep"' the group predictii. 

Nationali^'p there ar^ 20 p&t mni 
IfnA^^'r fcjLindrie^ now ttian in 1958, 
but the dt^ctinf!; in the West btmn 
duty II per tsmL 

In 1968, Wf>stiirn foundnoj^ wori^ 
prqducmg 3,5 pet €mi of tht* 
tiofwl loruuiise. Lost year, their ahare^ 
waa about 10 per omt. • 

A Quicker Way to Keep 
Tabs on Whafs Shipped 

A niachiiie'ri.'jidiiible Nynibolugy fof 
sshipping containeriEp v^hidi is d\w. 
be selected 3c?pt„ £iholdd a «iff' 
nJficant ulcp toward griinlcf vfficiC'n- 
in dUtribuiiDci and in inveiucif> 

Itiere is no etj^i^ddrd code, HUch ^ 
there ia for comsunicr item*^ j4old pt 
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K AT ION" a BlflllNlQlSS^ 



RANDUSTRIAL 
OFFERS 
RECESSION 
SAVINGS! 

Do-lt-Youfself 
Mointenance Products 
Make Costly Contractors 
Unnecessary 




1\ 



SPRAY ROOFS -borrow our labor saving 
equipment at no charp 

Savt thff high cent of rqqfmg corrtractDfi. 'fhrm inexpef«enei*cl 
'^n can resurface as much as 35.000 squars festof vourplajit 
^V^f In d tKngl< €-houi div RirK^u^trtilip Mill provid'« the 
knaw-hoiAi ^nd ttie fcmf spray ibquipmant at NO COST to you. 
A Randuitrifllv Roofing Engineer will ihaw your men wtiat 
■^■oula bt dorw and exaictly to do it. in4 toNcn^ sht 
PfQ^/ftil of your jot3 la injure topquslLtv feiuitt. Th» Rsndus 
Roof Spray Syiifim litha moimtDiiorruca] roof mainTe- 
HftTKM procsdure avslia^ble to industry. Oarlo<:al Rgofinu Engi 
iQ^r will be pl^asnd io ihow you ciur 4 mmute color movia, 
^ic*i dfliflili iKe nntira pj^oee^&i. 



FREE PAGE 
M A I N T E hi A N C£ CATALOG 

Thv 1975 fl»nduitni1ti MiintBOftnca 
Catalog inclucfH priccK, cDvor-ng^s., tJid 
drying lirrw* for^vur 120 roolmg, lloo* 

SfBp by imp mitrudiortii ind dem 
r>ri^t09fapht illuftr^fe thv prDCj^iiff^i 
lujddod to bt your i^n m«n dd v^^'' 
mdinccfiiTice work «Ad save the h^fh 
cmt of mjtiid« contract DTf, 




EPOXY FLOOR PATCH 
I TITE* FLOOR PATCH 
. 'Ky rn flier ifll Toi re pairing 
fcnduitri.al tlMri ^vtn yncffif tht 
most litifart condiTLOfTi o* abfj^ 
Qian, w^Tief, atli, and chernicali. 
U"* tatv to trcjwttS tf>d dr^e* ovet- 
night. 

STAIR RESUfRFACER 
StAirtCRETE« ii jin fo^nom^t^^ 
m^thcHJ oi rf»urf acirig wo>m ftair 
ireadi. It do«i not require mt- 
penfive rpetsl no»{ng4. asnd ii re- 
oommerrdtid for ms ove^ cxjrwrctt. 
wai>d, ilete, marble, en^ tprrajzi&. 
It drisi overnight. 

ANCHORING CEMEhtT 
BOLT ANCHOR* SULFASET is 
mlitiid with W3tpf and poyfecf, As 
It wtf, it expends to lock bolts le- 
cur«l^ ifi coricTfie. Bofu hold 
firmly und«r a S5 ton pyM fltttf a 
ncit hour $«L It fE^isti. watur, qII^ 
an:dch«mltali. 

CHUCICNOLi PATCH 

ARCTIC* CHUCKHOLE PATCH 
^5 a ri?adv-to ust diuckhcsl* paich 
for blacktop or concrete m\d msy 
be ufed At all t^nnpec-^itufes. It will 
feuttam triHiic on pfleumatic tififi 
m wtM m tnduttnat lift truck mf-^ 
f!c, and no dry ins ^'(^ *^ rt^urr#d. 

BLACKTOP COATING 

SQUEEOE COTE« is a water 
pfOOf lealant fOl prOt^CTrngbiadL- 

top iLirfacfff egtln&t abiaiion anid 
moiiturfl infiltration, It ie Niity 
appi^td bv tiTu£h Of may be 
sprayed ori larp ere«i lujnp our 
ipray equipment ai no charge 

CRACK l=«L Lift 
FLO^JO^NT# ii a lubbtinzcd li- 
quid that permanently i^-nU crack i 
■n con&ete and bl^ad^ top without 
N4tst. it prEv^nn (palling and 
^uchho^fi dU9 to waler i€epir>|t 
miQ th« lyrfAcevnd freer rng, yet i-l 
dr lei tadc-fne fn om hiour. 



iSi| RarK^B trials Cor-porat^khn 
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I Ifiti liHiriv WUIHH1 to dtdflf Ihw FREE 2 ^Ivn sam^i^ 
impiirviljUi* O A#cfic« ChuClnttM 

Si HirCi i itt4 □ SqyHrgc-Cati ft 

Soit Afifi^csiiSe SuKiiwT □ Flo- Joint* 

^torf Irrrsrinailor^ ifamir sh* Randmtiriil-* Rool 



□ 
□ 
□ 
□ 
□ 
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The World of Industry continued 



the tupernmrfcet^ thait permita ina- 
chine^mading of product idcntifica- 
6ms OD the wrrugaicd corilwiem 
that shippet^ um, 
Sa the Distribution Resi^rch and 

NatiDfial AfiaociAtiQD Wtiolesaler- 
Di&tribiitCitB, established a grotip fo 
jitudy the tfLibj«ct. 

A m&jOT fnctOT is the typo of ssym- 
hoh suAtsMe loK optical scannene. 

r»ocs&, a fouf^tkoi a^cial pointii 
Qut^ pri^nt£ a difT^renc set ol prob- 
lenvi than pfintmg on Libels. * 

U.S. Agency Plans 
Solar Power Plant 

In the nesKt four or Ave ymrs^ the 
£j»Tg>> ReAearch ajid Development 
Adminl^trRtic^ hopes io have a 
iTH^giiwatT solar power plant in opcTB- 
lion Fbamewhere in tha Southwai. 

The WW Cinergy s^ency im*i o^kkfd 
for pjxipoialg from tndn^ry for a 
ctpaceptiml desigii that would htiv« 
four bode sitbsystesm: a Held of &oLy- 



r^diation colfector^^ on absorber and 
boiler heat eitchon^, a thennal 
slorage vmU and a hoat-to-electricity 
^ofrv^rdmi cycle ^Bipra, 

To collect the sotar radiaUon, the 
agency leaiui tnwanj a eyi^tem 
iskUng of an array of confmW^ hAm- 
fitiis — mirrops— that would focus the 
radiation an an absdrb^ir boiler. 
boiler probebly would be located im. 
top of a tower, Heat would have to be 
Btorod for 24-hoiir operation. 

The agcnry rLKsently awarded csjii- 
trmcis Iq Gfwrat Etcctrie to sttrfy 
the ntomge of fioLnr emrgy in the 
fonsi of heat and to look inio under- 
ground stomge of compiesified air, 
which coiitd ba liBf^i later to genorale 
power. Simultaneously^ it gave 3 con- 
tract to RockwieU Intemattonal to 
lode into the poGfiibility of itorage of 
solar energy with flywh«la. * 

Nuclear Powtr Canters* 
Practicality Ift Pondered 

In an effort to expedite nuclear 
power pUmning^ the Nuclear Regula- 



tory Co[nmis»ion ha& a study under 
way to dotcrminfli if large^ rcf^ional 
nuclear enorfy centers ure fc^ible, 
andp if m, tho best siteu would 

The C4»iLtni3don ^ya five bread 
ifiGUra wfU he Odoi+Jdi^Ted In def:jdin|? 
if juidcaar enerKy centers are procti- 
ml: effect on f^oclety, such as the Im* 
pact of concentratinir Uirao blocks? of 
political and economic pofwer in a 
relatively snm.ll ar<M; juttadictiomtl 
problems; ^conomitconE^traintfi: sflfc- 
ty of Uvea and property; and mitionJi] 
isecurity, 

It^fi expected that etuch cenieni, if 
ih^y are buill, will mof^t likely be 
^ted on fEderaUy owned property or 
other prDperty dcs^gnatcid for pubilc 
u$e. but mi natjonal parkii, fortM 
wildeme^ aresa and historic inonu- 
ment areas. 

In 1^3, the C^^Hnmisaioa'B pr^de- 
eG£jsaT, the Atomic Energy C^mmitt- 
Bion. conducted a prelLmiruiry Btudy 
of the nuclear emrgy center eoncL-pt, 
The ntw etudy will build on tho ear- 
lier OUB. • 



A3 

mr 

jn- 
al 




Inidustriai Park 




!«: :c wide vnrfc-fi^' 



NIO'Pac 
Delivers 




How to Build 
Management 
Strength During 
Hard Times 



r nil II 1 1 rifiiui ■ hiiPi 



I 



Here are five steps to 
take now to help make your 
company more profitable when 
good times come again 



iV ROBERT F.WE9TC0TT 



WoKPAT^ir^ are nJIc^cd m varying €ic|[^i?c^^ b>' tiie 
) i^ts^lon. Som^ nw hurt badly, mm nat at all. But in 
^ery firai'ii mse, the boFic biLiine^s cliifiafe was ricv£T 
better fof drEininljc ifdprovi^iMiit ie tfie miifia|{fiiH'nt 

In 1933, rny lathi*! nvidt ^ Imld decision to redquffi' 
his bu&iriL'^. Ai a thne when mo»t employment wm at 
a ^Uindetillp be was abl« to ni^tjaie tho work at a wjy 
favcraWp cTKii. Hifi bii3^.ltn*SB pkkpd wp and he found 
hirn^t'lf :ihciid df hiH comi>etition with ^l!fX^em, tffficienE 
'^u'lliticw nnd bigh fmployi?e moralt^ 

Todny, in a r^cestsion t-ocnwrnyp txecutivc rvAiMkm 
pmnip an my faLhcr did, from niriklng Uit-« bold de- 
i^isioai to ij!nppraive aoaaafmal tutcmt in t^«ry imllicn. 

The tim^ for snaafi flctioin m now. The t^hii-f 
^Utjve with ccrtjmge wilf titrengthcn and improve the 
^rpQmle nuifm^i?jnmi \eiim. nnt only to belter Nolve 
'^^^^Ifiy's tough prohlmis but to Imp oht^od of ctainp€<ti~ 
ibn in Uio futur**. 

For many othera, recessiofi weans Uie Umt to cut 
^ck— Jrequ«fitly* in cxmiUvp pc»i|jiinrNi « t» 
*''«wwberft on the pay ncill. For the Htafidpatler— «f tktfp 
■^trenrfief -the rood buck may be n hard cuh?. 

t^ot thi? oj;i}cytive piflktakisr^ htrwcvi^r; thei track m 

^ What s\^p& bhouJd the progfeiiiiw corporation take 
*i f*?i^ructxjrina it** ma™if^*nwnt t4^m? 

t fcv(itutilo each miLxia^«r 

" tlPHl^ t-x^iiiJw your iofii-rmrife busimtw plan with 
Wnicuinr effijihiiBii^ on the orgiamKalion required 
^J^^wili? t4KnqiTow*» hwftiiiMSi. Tttiit could repeal mm 
^^foUa. P-X(?cytives ^Hn m .^v F^- tible tohfladlp their 
^fi^miHt native, mjirki4iii^, riTiJirtL ii:i], niimiiijicturinH, ot 




rafinceiinK positions today may not bt^ adefiiuite to- 
mofim if tibe iDomtr^ny i^xp^ndsi miv^ or mi^Tn 
lines or merkcls. 

Von mii^l object Ivpty iirvaJuat^ cneh man^gi^r ii^ir^ 
the doniiinds of thf futUT? and Iny plaiui for iiai' 
(livid tin I's new r^ponsibiliticia, ^Should he be trainedp 
by|3fiS3ii'!«lp or replaced? 

A Midw«sl mdu&triiil rnitnufacaun^r of rncdium- to 
hijEb-l^ichfiology piodiicL^ Kad the k-^^ftoziLR of lonR-rang^ 
btutineitB pknninpt rordbly broujfhl borne receTitly. In 
the Imi KOiioiiiic dowiuuni, thb company's top mBn- 
n^&ment hnd wondciTied aloud: ''Should w« ivplaot the 
rateandi din^'lor of ridt> €mi Iht rragitfon at thii^ ^les 
levdT" 

Tlw oompitny diiridf^ it Imd to replaf^ htm juM to 
m^iin^iii its ii>dufltf^'^ poAJtionL An e^c¥»l|unt choice of a 
jmw man was nudi?, and he difKbod a wry ncUv<*, pro^ 
diKlivc* resraircfi profivim. 

Now, iwalujitifipt its rrmJltft in the ojmnl rcoesdoii. 
the company hait diMCOV^red thai saks have fmdiially 
wbitm. In addition^ mom lhan half of curfent sal^ atv 
In i>ew ptXKluctfi dfFvrlopad under thr iwe&rtdi dirretDr. 

If tho tompfin^' tmd mi mpplnced th^ amn formciTLy 
in that biQlt wvoral hundiL^ othij^r t-mploytw would bo 
poundiiifE thfk fltroet« tcxlay. loaklrtjc fojr Jobi. 

Oatting the team to grow 

Second, in timny iriAtmices a weU'CoraoeiviHl tTaininit 
and clFvelopment pn>HTaJii can h^Lp thil zrianjiRem^ot 
U;nm if row to nvmi liwi df-nifuidij of tomornsw. Eighty 
to SKI p^iiwnt of k«*y maim^ement appointrrumtii ihould 
eoini? fmm within yoar onzJintsiAtiozi. 

One Ir^inini! rvqx^hvimmi is to antidpst^ i9iii«^i.on 
in i-^i^ti kvf poniikm. Vmmntrlm wfll oceiif not onlv dui^^ 
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continued 



to pjomotim but ^Isia diimigh reeigiyiticHi^ d^th^ or 
Gfefly retiremonL The unexpected will happeru and a 
reaJifilk backup poii^fy EhEHjId bc^ carefully foTmulated 
to CUflhiort itm ehodc. Th£» rig^i man qpn soJve aloKiiit 
any ptvibkm 

The heavy Qq[i|jpiKriL division ol a NortbsEtom 
fHan ufncturer aingady was Buffering from rec^Jnf; huAi- 
nese befan^ ih^ currrat recession hit. To r^gam quality 
cDDtrol, iifiptwe prodwctivity, and iiicre«»p^ siUjOs, samfl 
, changeA were m ofdat . TTie dlvisioci^B preratfent wm re- 
placed by it$ viae pnsidBnl of opcmUonti. The pro- 
moted fiMoiUv^? was «peri«noed in pknl productioii^ 
but in Ibe p&Bi h# had ladcjed authonty to makie dra- 
matic im£>rtjvenwntfi. En addtiktn, a new v'm pmidefit 
of manufacturlnjz v^m hiri?d to team up with him to 
eKaqutf^ a i¥ vital Lzntlon progiam. 

Rooc^ion Is no excuse for staying In trouble, as thjja 
isise ilhomL 1^ div^ision was tumerl around within 
fotif inonthA. 

Miring wltli ou« 

Third, eet«ticHi of iiw luceiculiviM from outasidft the 
comp^v wmi be done with c^ee^ptlonal care. A midr 
Lake cokild bf^ damatEJng and dt^tly— in rallure or 
missed opp»rtiiniti«fl. 

One a:im|iatiy nMda am fsapenatvie mistake by hiring 
a ipanai^er from the outside. The firm promoted it^ 




Idftiitem rc|{ic4ial m\eB mana^frr to vice p^idf^nt of 
mles, mov^ the Midwestern regiozial salifis managfi 
to Hew York and into th<i vadant fllat^ and hired a new 
Midwest mien nuiniiger. 

It was a sucL^ft^ion of dlwtmiL The new manaf[i&r 
in the Midw^l m& not ffuccesstul. Thi^ old MEdwoit-^ 
dm manafer wh^ wad wm^ to New York quit in 
i0m than lA mmthL He and hiii Eamlly detected thfi 




dty. Firuitly. the man promote to i^ia^ pr^ldent 
iivally wanliKl [u>tKing niorc^ llian to retum U> Mm old 
regional mlm job in the East 

N«t itsflult: The oompttny lost one good nmnogar and 
bad to invest mor^ than a y^r in rebuilding the Mid^^ 



wtstetti territory. Swla^nies and other direct costs 
totaled approximately $2t>C>,WM}. Indirecl \o^^ fron^ fl 
AouiKlering ai^ delay^ Aalcs pfxii^ram wero Lnuitw^ 
durable. 

Tnily competeni peopli! are alwoyii dlffkiiU to find 
and attract, and n rcK3£<!i^Ion iiR nc^ither nn advantaK^ 
nor diEadvanUigis in adding irLnniiKt-rial P3iiL!i*llence from 
the outside. Mo^ akiJIed ^woiiives ar^ ^ccestifully 
opera tinf in their ptm^ni conjimiWF. They are uj^uallv 
not job-&eeketH and tirUHt be reaH^tically ^hoihTi thfl 
opportunilieii that a new flltualton affprK them. 

Aiming &| HAW afeaa 

Fourth, there should bo careful evaluation of ikfW 
fireas whiira ^ company forefw^i opTwrtuntty (or ex' 
pansion. Thia ueuatly nocane a ihreefold devclopmi^f 
pfognam! 

« SiltMition ftnd tnuiBftrr of Intcirtial talEnl to 
areaik 

• Addition of nemeory outiud^ nmnap^l talent 
the company. 

* Rocniitmimt of coll^gf graduatfs^ with n^ t4?^ 
nolo|cy or ^ill^ to mann£# futum product^ or ^rvlc^ 

The u&sual practice iji to add mori; rohepo talent 
th^ kind currently In th<! company. Ohviounly, repi 
mmi and fandnip skillft are niKNjed for thow already to 
the orj^ani^^tson. hut do not i>ef leet the need for otbe^* 
with new ohititiefi. 

On^ of the FaRjefit nuHLakes to makii in a Filump 
conclude thit M mm' \nmntm m bud* all ifl, To put it 
another way^ «orne eiceirutiven put on fflcesaiofi blinders 



anil fail to take advantage oi specific RTOwth niark^te. 

A maior firm, BulTeriiig lievei^ly from the mumf 
ecunDinic cnuHih^ odDptjpd n moratorium on all new 
hims. However^ its int^rnai3:OTial biiainesA wa^i — end 
fittU iH — growingr Top n^anajsenmni wait permaded to 
moi^ an exception tn hiring m intomatiana] rnjirhi?!- 
ing nmnae^r. 

Under the tiPM mnn, ihe incH*fit5e in the coniimny^s 
foreign buRin^ wimt from obmiL four pemiat monlhJy 
to mi^rc than bcvpr peTiceniH 

The moftil, of coiirsi^, ii^: Do not eintalT iood busi- 
iH?sfl opportimitif^s at ion^' time, 

Finiilly, iLhe rnogt diffii^k Job in opting lonwrow's 
nmtuigeiiictit Umm ii> not only Ikifliiig rijsht men 
hut UttLng tb0]r ubilities ipto n wlrniing, ri^-tnking 
tetuQ, 

Thp chcmistr>^ of compatibility miust be objcrtivoly 
ineofiurftd by frvery available means. 

The five Btepe Listed above are not easy oneSp pri- 
niarily becaiL^^ of manageniif'nE inertin. In today's cli- 
niqte, thiR inertia tskea many gubtb fcnTda. Moiat i^m- 
mon aj%! 

♦ Fire fightnij^ Top nuimg^i'nwiit m too- biisy flght- 
tng fflrporato 6m to Bpend time in evaluating tod^y^fi 
niiui^geirial taknt iigaiXKit tomorrow's n«dfi. 

* Cost etitting. Companies am cuttiiig coaiA iostefkd 
of eutting waste Thoit? k a big difTcronco, and whole- 
sale eliminJition of prograrns or rynctionij c^uld poveiie- 
ly oHppLo a company for tomorrow^fl busLnesa race. 

• Pt^ar ol forecasting. Emcutive paralyiii^ mn p(?sult 
fr^m failing to toke the time to really look into the 
tiryMtitl boll for fear thai thingi might look tike they'll 
g«t eveo worse before they get better. The future miurl 
be objectively oicajitinod to cope with downturns oa 
wtlj yptums. 

Faisighted executivies wbo overcome inertia will 
h^vv better managera in [ilace to solve today '« proti- 
J'^tna more quickly^ its well aa podtioning the com- 
l^y to tokeadvaJiLtage of toinomfw'H opi:»orttiniti^, 

Cbinpaiiies that obtain the host from their manage- 
ment hnVQ one eommon doiomirmtor: Thi^y conUnual- 
1y rcviiluaio thu miJlAfMKfit learn afain«t perform- 
^ncD goalA for thii yiettr and die future. Theee are the 
^^<^panlefl that continue Uiday to upgrade their man- 
ngemtmt stfllTs. 

Ecoijomk pressures create egQnomk opportui^iti^s. 
P END 

^^jTifon; is President o/ Westcott Associatewp Jnci 

"^niNtTi of "How to Build Managi-mcnl Strength 
2^^^e Hard Time^' rmy be obtamrd fr^m Nntian'a 
****ieifl, ms H Sr. Washington, D.C. 20Q62, 

^^i^: Cbfl io 49 copim, SO cenu ta^h; SO io 99, 40 
^'^fj fticfe; im to M centw enrA; IfiOO or mow. 
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Thtngs 

For o^er 200 years, fo fact ever smce 
etght YBars before the Dectaration of 
Independence, there have beerr cham- 
bers of commerce in AmBrica makmg 
things happen. 

The first chamber of commerce m 
the colofties was organized in New 
York in 1768^ Now there are thousands 
ait across the countfy. 

These voiuntary business organiza- 
tions are in the toreiront of community 
problem safving. They are truly part- 
n&rs in aomm unity progress. 

From being the otd "booster*' or- 
ganizations of the 1920's. the cham- 
bers of commerce have become 
involved in total community dBvefop' 
ment. 

Not only are chambers of commerce 
involved in protects that assure a 
viable marketpface — and being sure 
there are jobs— but they are working 
to manage change. 

Asa clearinghouse for community 
thought and action^ your chamber of 
commerce needs the involvement and 
dedication ofsH communfty-minded 
people. It you are not involved, visit 
your chamber and find out how you 
too can make things happen. 

Pefe Progress 
speaking tor your chamber of cammBrce 

(A iS'infnulB §lid& presentation about how 
¥Qtuntar]f bwinew organ Jzal/oni are m^kfag 
thingt bjippen is ai^^i^ab/e ffom the Audio- 
ViEMi DnpBftmt^nt ot the Ch^ttibmr of 
Commerce at thB United Sfatei^ Your cham- 
ber of CQmmmce may fiava it, or can gat it 4 



Two words of 
advice to any 
businessman 
who in 1958 
thought the 
Xerox.copier 
was just a 
passing f anc^ 



Nofcody by^riCT Ss right al 
Chti Qme. But U shouid n^sv^r be 
(<ir A ktck InfoimajiDn, Ot a 1^ 
rTtisccHicepf]0Tis 

MsfiteSE^ppi ^ not uvhal yoii think. 
We're Tnuidi mocti th^n ^mbo^ ootlOfl 
and ma^ialla. 

Tiikf our visiting and cage; bbor 
force for insfeTK^ Our abundance dl 
raw mAlert^. A wealth of accei^le 
IaikL wm arid EranspcirtaScxi. And 
^cynrn d the most (ararabfe tftx taws ^ 
ihtf nadon. 

nui a gF«!al dhnaie^ snd 
lo do ou^ In It 

Wriot for mt staftitol bcaok 
iodo^ O better yvt. just fo ahead and 
move your |3ibnl hse 

And wtdi lh« ^if^^ted 
bu^Tk^sm^n copy you. 



^AUf- Wild m* mAiimmrifw* twr 

LJ tudbubuf u|j|MEuinrii ifi .MHMni 

Ti^iUdii E^yt^cM- m yam btMrwm 

d Tiwd infurmotafn tisuf ihM ViMd 
MW ^flfU rite 

^.^^ ^ fm. 
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GUEST ECONOMIST 




Why Leasing 
Is Becoming 
So Popular 



Small firms' problems In 
the recession are one reason 
companies that lease equipment 
are enjoying boom times 

BV DOKALD S. ROMANS 



he smalt corporation may weFI be- 
come a casualty En Lhe lats^ eoo* 
nomlG war. 

While thd artill^fy fire of hsfng m^- 
teriiil QQals bursla on ilfl l^lt end 
<Jwindflng customer demand bom- 
bards in riqhu tradftional mdnay 
sources rel ranch at I ho roar, with- 
holding fynchs thai could mWnm the 
corr^pany'ft «mb^t1lod pdsjtior?. 

The nnafcr aauu of Ihe srnaN com-^ 
p^n/'s harro wring predicamfinl la ttio 
rscsnl collapse c\ classic econofniic 
theory and the emsrgsn-ce of a n.6W 
type of economy which has «trapp«d 
many a CQmp^y to twin i^conomic 
pllEare of InflatiOTi a.nd recQSijon, 

The retultlrsg crKKfit crunch, which 
may have eased t^rnporarliy tor tome 
maior borrowers, has hJl the- smaller 
corporations pgrticylBrLy hard aj^d \t% 
some cas« has virtually prohibited 
esrpartsion. 

A brlglit light 

Ossplte the apparent hopeless sit- 
ystlDHH there is one bnght light, WhMa 
shoppmg for hard-lo-find capital, 
many companies bo Eh Jarge and »majl 
have discoyerad a new oplion: long- 
term s^uipmeni leasing. 

Under a lease, a company pays 
only for the use of the equipment; 
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there is no Intent — slated or Implied 
— for Ihe user to obtain equity In or 
purchase the eqyipmenl. 

There fcs one basfc r^qyiremo-ni: 
The lessor retains Ihe ssset owner-* 
ship ancf the claim fo any residual 
squipmenl value at the end ot the 
lease. 

Leasing has galn^ Immenee popy- 
larlly over Ihe past l&w yo^rs, Ac^ 
cording to Itie American Association 
of Equipment Lessors, the vatue of 
goods under fease Jumped from £20 
billion nix years ago to biff ion In 
1974. ^ 

Stranger Uom ef a*dlt 

The association predicts a 15 per 
ceni Increase In 1d7S and some ex- 
perls ultimately project a $105 bmion 
Jndustry. 

Basically, t>oom t^mes have come 
fd lessrng companies because they 
hav5 stronger lines of credit than 
most of their cusiorners. Money 
Bourcus view leasing companies a$ 
t>ettef crediE risks because iheir In^ 
vestmertls are spread over a wide 
varheiy of Industries. Furthermore, 
leasing i^m pan fes can i^fford to use 
a mlMture of siiort- and lorig-^term 
debt 

Attractive also \b Ihe closirtg of tht 

If ATIDH' S BVSIJVnga/JtllfB itf* 



I gap betw^n lesising coals ^nd xtm 
' cm\ of borrowing inorte^. The^^ r&(a- 
live eosfa becomie cE^^rer atf^r con- 
sidering the earning power of funcis 
spme lenders require to be helcf on 

A tu bfiiiBfIt 

In 5ortTe Eeases. no down pByment 
deposit 1 5 requimd. while in dlh- 
ersp a tkmn paymanL ^ual to the fkst 
year s Maying coat is needed to ac- 
quim equlpmenl. Ttie&e minimum 
stipulEilicns free a company's capital 
tor day-to-day cash ffow. 

Arrolher advantage to iciismg fs 
that It can oilen help a smafi com- 
pany use tJne investment tax credit, 
although I he firm's profila and ib% 
liabiiKtes ma^ both be down. The tax 
credit can be assigned to the leasing 
company, since (t is legaJfy the own- 
ar of the equipmeni, and ihe small 
llrm's leasing rate can be lowered in 
f^lum. 

SiiQh an arrange meni allows many 
compsnira to benedl from lax credris 
thai would not be available under 
n other finance plans, 

UnlLks conventional Finance tools, 
Ihe teasing lerm is restricted only by 
the equipment's usefyl life. Thus lea^- 
^fifl ciompanlea can, In some in- 
stances, write Feases up to 20 y0ar$. 




Romans is Vke PresWenr f/nsfKe 
^ ^rim% Ufrim Corp . CWcB(fS, t!L A 
^f^n5 Union tuOs/tf^ary ^^tsjss fmnsp€itf 



oornparerf with three lo flve years Tor 
standard commerqtal loan^. 

Payment methods are aUo fleKible. 
While Lh^ s-tandard iea#e plan ^m- 
ptoy* level payments from the etart, 
H^jtibHUy can be provid0d Jhroaflh 
deferred pwments. 

Deferred payment lewea are de- 
signed for new enterprises whEch 
need equJprrwnt immediiateiy but 
whsch cannot immediately budgel 
flubstantial lunda for lea^e payments. 

A major feature of a deferred pay- 
ment lease m Its abllily to genarate 
income before the first lease pay^^ 
menT 4S due. 

The kind df eiiquJpment under leese 
varied from company to compjiny. 
However, some of the common types 
include^: Agrlc ul tur^l equ I pment , 
printing pf^e^s, mecflcaJ equtpmeni 
from X-ray maehjnes fo hospital 
brtade. corporate a^^c^an. drilling rigs., 
helicopters, work boats, ralf cars, 
and t?ergeSr 

How get lielloopten 

Here's one e^empla of how teasing 
c^ be en asset To small companies: 

An Alas^^an iir service wanted to 
expand ils he N copter fleet to sarvlM 
pipeline construction and offflhore oil 
rigs In Cooks Inlel. tt had assets ot 
$900,000 but required four new heli- 
copters worth S1 5 million to handle 
Ihe €rXtra business. 

The Company needed 100 per cent 
fJnonctng but bonks were unable to 
pravido it. Based on the firm's sound 
monagemem end the SKpanded po* 
tential the new heftcoplers wouEd af* 
ford, a lessor ot equipment boufght 
the heiicc^pfers and arranged tOO per 
cent financing on a long-term ^ease. 

Because the f Inane fng required no 
cash oulEay, lha Aia^kan company 
preserved its working capital eind 
could li&e shoft-ierm bank ftnanci^n^ 
to maeE its payroll «nd oiher op^erat- 
ing expenses- 

Inevitably p recession will r^^sult in 
some bu^in^si casualties. But the 
weli-man^gefl small cornpany csn 
hed'go agai nst J Is vu lnerabllily 
through judfoioua ute of Jong-term 
equipment teasing. 

Leasing cannot t>e the btigle-blow^ 
ing cavalry coming Iq the rescuti. but 
it is a viabia weiapon that corrhpsnioe 
can use to fight off the 4inc^rteintles 
of the current ec^onomy. 



BALLY 

Walk -In Coolftra/Free^srs 
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Low price time 
cloelt Kelps small 
companies meet 
strict recjiJirements 
of wage-hour law 

iptt m l■■efv^i^^^w. On <U 
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A VIEW OF 
THE CLIMATE 
ABROAD 

JAPAN 




Mastering 
Inflation and the 
Energy Crisis 

How Japan survived twin economic 
cafamfties and marntained its 
international competitiveness 



A yoar ug^^ most AmarSc^n bw\- 
nesamen vlB'iv<3d Japari as on the 
brink of economic dlsasler. Consider 
ihfi factors: 

■ Rampanl price inflatiofi followed 
by wage increases averaging more 
than 30 percent in annuaT terms. 

• A world-wide energy crEsiSH— Im- 
partH:lep&ndenl Japaii mtghl rvot ba 
able to secure enough Imported oil 
10 mm\ ite tmiQ energy requlre- 
merits- and ev©n \i ihe oil tould be 
purchaseiJ, high-^r pdcn promised & 
wfiopping balance of paymenLs defi- 
cit which woufd depleLe- Japart&se 
foreigh currancy reserves. 

• Lazily, becauM of ih^se higher 
oo$t$, Japan would lose Fts coinpeti- 
trveness in in!©matior>al markets. The 
result would be economic stagnation 
at home roltov^ed collapse of 
many export-dqp^dent flrma, 

NeedKe$E to «ay, Japan his dur- 
tfl^od tho*0 for&caits. md In doing 
TO has turned in a remarkable per- 
forfnfince for Hi 1974 flacal yea;, 
which ended March 31, 197S. For 
ampFe; 

• Consumer prices decJin^ from 
a yur-to^y^ar increase of over 30 
porcent lo approximately 14 p^rc^l. 



The consumer price index ts r>ow 
growing al m tlwB percent annual rate, 
a rate which many other countries 
would envy. The concJusJon? infla^ 
tlon bG^r\ tanked, ihrough strong 
di?mand retrain I pFogn^m^ which 
had an eictramely tight mon^y policy 
as their backbone. 

■ The energy crisis never eiiisted 
for Japan the way It seemed to In 
other count rie^s. The Japanese, while 
ciearty most vuinerobie to sl^ortage 
and ralionlngK suffered no Iwo-hour 
waihng Jines for gasoline at neigh- 
borhood service ALationi». And amaz- 
ingly, though Japan haci to absorb 
huge inc reaves In Us bail (or oil m- 
porta, it had a $1,6 billion syrplys In 
ita balance of trade East year. OfOcSa^ 
reserves today $tand at $13.9 biliion. 
compared with $14,1 blllilon at the 
start of the crisria. 

Conclusion; Japafi, reaource-shorl 
and dependent on o I hers 'or fuel as 
well as other raw materials, >ias an 
ability^ unique Irt the cfeveiop^ 
worfd, to adapt to solve the problem 
af hand- In thia case, it constarved 
energy, made the secunng ot long- 
ierin sources of petrgleam aupply an 
objective of eaoh myftinalional firm — 



and ^rvived m crisis which would 
have crippled other countries. 

Japan^a export^ grew by 51 per- 
cent fn 1974. ThIa remarhable En- 
i^roasa c^TTie nt thd OKp^nse of do- 
mestic production, which was down 
dramaHcaily due to the government's 
efforts to beat Inflation. 

Competitive Hhdwnt&ges 

Competiliveness la a question ot 
relative advantage and Japan has^ 

A. Cheaper labor, slilL In spite o^ 
recent wage increase^. 

B. Tech noJog leal capability whioli 
Feads to lower ^osts and higher qu^t- 
ity. 

C. TrsmondQus capital investment' 
In the years 19073. close to 20 pef^ 
cent of Japan's gross national prod* 
net was invested in new plants. This 
provides the country with modertt 
plants in a number of crucial indLia* 
tri^s fsleel, aulos, chemicaFs, ship- 
tKiiildJng, etc.) whose cost base could 
not be macched in any other Indus- 
trial nation today. 

0, Coord mated national poficy 
wh^ch asauras incentives to export- 
related companies, 

E. Good productivity. In 1B76, pf&- 
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NATION'S BuaiKlasa/juifEE i^Tft 



Just one call to Eastern's Help 

gets you a fligbt, 

a hotel and a rental car. 




Yon save fitne 
with Eastern's Helpi 

You make just on^^ call to your iravel agent 
or Eastern Airlines for Hdpr 

That one call a^l^ you n phn^ Ucket. a hotel 
room and a rental can 

And you get confirmation of atl 3 reserva- 
tions tin tlipjt siirrte phone call ^^i tompuEtir s^j^cffd. 

How do we take care of you so fast? 

Our Help computer is the larnest corrvput- 
erized n^stTvaiions svi^tem in the airJint^ ijiclusiry. 

It s linked with Hdidiiy Inn, Maniolt, 
She rat cm and hundreds of other fine hotels. It s 
dim linked with H«ru ai^d other leading rental 
car companies. 

No other airline gives you so much Hdp 
with just one call 



You gotta believe! 

Y' " J ^. ii [a believ<^ thill all d the people of 
Eastern are d<?(licat4!d to drsing every tiling they 
can to mak^ your nc%\ Hight a greal fiighL 

So caU Easiem for Or call the trsvel 
spedalisi. your travel agenL 



When you aift« 

ash abotit i>ur new 20 and 25% 
disciMJflt fares to many cities* 



'l"ll plan y( sur trip right the first tinie* so youTl cMl 
mtf the nexL tijne/' 

— Jackitf BiUingsley, Reservations Agent 
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A Vt0w of the Climate Abroad: Japan 



duotiv^ly should lucreue ten percent 
in J^pan vermja two to Ihrn percent 
in the U S 

In tbe mld«t odF ra^^Maioit 

Notwithstanding aJt iis s^cc^sa 4n 
CLunHyfing 1974, Japan is in ttm midar 
of a bad rece&nion. Induatriar pro- 
ducNort \^ off 18 p^rcanl from 
ona y^r ago. and it>efe hfi& besfi a 
negative prowth in r^ai GNP of itireg 
poroent. Bankryptcle^ have been at 
or near postwar higha^ and pf^A^Tilly 
ar& running et the rale of 1,100 a 
month, yp from BOO a rwnth ofw year 

TH© quMtfo na wh^ch businessmen 
must try l& anawfir today am: 

« Hov^ long wlU it tm until recov- 
ery begins? 

* How fast and fiQ^ Hat witl the 
covery go? 

■ Who has been realty hurt bf the 
fj&ceaston? 

We seem to be witrt^ssmg a mis- 
take on the part of the Japanese go^- 
0ffimenl — narriely. istt continuing ra- 
errsinf on ag^regat^ demand. This 
restraint bm mamfy taken the form of 
tiQhx money policy. 

The i^overnmant tays lhaJ inflation 
Is stOl \fm No. 1 problem, ^nd ih&i 
easing money w(il stlmyl^te demand 
and lead to inoreasfng cost-push and 
demand-pyll In Nat I on. 

Unemployment— off iciaffy tfie rale 
is about t.S percent — also ia not a 
probienii the government says. Fur- 
therriipro, it seys, The recession m not 
a serious one, 

Howevefn businessmen say reces- 
aton IS the No, 1 pfoblem inflation is 
declining rapidEy, they point out- 
Unemployment, they add, /s a 
problem. They a^ the real rata is 
abobtt 3.S |g 4 pertenit, when em- 
ployees working redyc^ sch&duEes, 
or 3 eld otf 4nd still recelvir^ SO to 90 
percent of their base salary^ are con- 
sidered. 

@u$mes$imen argue thai Ehe reces- 
sJon fs flarieus, and that ihrtie mote 
moRLhs of demand reatraJnt will klW 
whal ttiorrtBhtym trtay remain \n the 
economy. 

Industry js operating nt oniy 60 
percent of capacityp they rrote, and 
Irrventorles are near record h^ghs. 

The outcome of the labor unlont' 
recent ^^fing wage of7ansl<^e is 
viewed as a haip to mco^efy. partte- 



utarTy in terms of returning stabiNty 
to Japan's domestic economy, tn- 
creases ^^ereged 14 to t7 percent, 
depending on the industry — as 
against Incredses itouble that amouni 
last year, in a sensiQ, It was the final 
round in I he fight against inflation. 
Even though the reoeeslon probably 
bouomed oul in January, ooncern 
abqui what would happen in the 
wage offenalve was a principal ceuw 
ot the govamment*8 Ot^ntinulng re- 
strsFnt programs. 

Many unions have lost the leverege 
of strike threats. Many com pan lei 
say I hey wouid weicome a walB^out 
because they are losing on present 
prtHJuction. Layoffs mean paying 60 
m 9Q perceni of ompsayee^' salaries 
while wo risers s^ay at home. During 
a strihie, tfw company pays noihing. 

Some easing in the government's 
restraint policy is appearing— mosi 
notably in an aimost-compleEe fiber- 
aiizetion on inward dollar loans lo 
major companies in basic industries. 

But this is not erHsugh, tmaineas- 
men betiev^. 

In paat recessions, recovery came 
from r^ses In consumer demand, in- 
dustriaf invesimen:t, and ej^porta. Now 
the ffrsit two are down and exports 
aren I rising at the '74 rate. 

A dUf e^en t type mi dip 

This recession has tmen particu- 
Farly dhdraerterized by a decline ol 
peraonal conaumptidm. There was a 
sharp decrease in consumer spend- 
ing, in real lentis. In the Mrsf quarter 
of ^t year. Subsequent ly, targe 
wage increases temporarily simu- 
lated consumer speriding, but neal 
personal consumption has remained 
sta^nAnl. 

in past rBc&flamn$K recovery came 
rather qyickiy, once money was 
glased. Srnca thia rece$afton is main- 
ly due to the dec fine in consumer 
spending, easy money w^ll not have 
a strong stimulative effect, business- 
men say. Even with money (ully 
eased, they say, demand will Lake aim 
to nine months to fecDvar. Therefofe. 
they 03 Ei mate that racovery won't 
come until the fourth quarter of this 
year, at the earliest, and thai com- 
piete recovery may nol come until 
well inio 197^ 

A brief forecast for t975: 

• The balance of pay m ants ought 



to be in surplus, not l^ecsyse of ax- 
ports but rather due to a sFackenmg 
of Imports resulting from alack do- 
mestic demand. However, eKpons 
will continue to rise, given a good 
world economy. 

* GNP wilt Inorea^ one to three 
percent In fiscal 1975. Cafendar 1975 
may well show only an increase of 
one percent, with a stronger recovery 
in the Aral quarter o^ 1976 c&rrying 
the fiscat year's real chenge to the 
three percent range. 

• Yen rates should remain strong 
for the balance of 1S7&, Thia esEimaie 
is based on the slack import pic^ture, 
I he strong Japanese trade surplus, 
and a very peasEmJatJfr view of ttue 
strength of tha dollar 

Wba is hurt mast? 

Who has been hurt most in the 
currant Japanese recession? Textile 
t:ompsnies, the automotive Industry, 
nattonaJ oil raflners, shipbuilders, 
const ruction companies, and con- 
sumer sppllsnce manufacturers. 

The construction induatry will tje 
among the firal lo racover as the gov- 
ernment increases spending lo stim- 
ulate the acencmy. 

Lona-terrn. several fundamental 
problems must be solved if Japan ia 
to continue Its historic §rowlh pal- 
terns. Prime among these is a builtHn 
cost-push spiral cauaed by antlpoliu- 
tion equipment requirements, 

Since Japan Is so crowded that 
companies can't avoid localing fac- 
tories near residential areas, nearly 
20 percent of current plant Invest- 
ment in manufacturing Is tor antipol- 
lution devices. 

This Is somewhat bafanced by the 
fact that exports account for only 10 
to t2 percent of Gt^P Japan is not as 
dep>endent upgn exports as most 
peopie Itilnk. 

As long as this cost-push cycle is 
no worse than that of olher exporting 
nations. Japan wlil survive and thrive. 

Preaentfy, Ehe government is fol- 
lowing a low-growth, low -inflation 
policy, bul business looks back on 
the high-growth days with greal nos- 
talgia, and 1978 could see a return 
to the htgh-growth philosophy, 

Fr^parwd in ctMJf^ratian ariih thr 
Amrrican Chambp.r of fommrrn* 
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KATtON'S aUKlNSiaS/'JUSK It^* 



Where 
Executives 
Are Building 
A Better 
Image 

For Business 

How the Institute of Life Insurance 
—and some top business executives— are 
helping society s future decision-nnakers 
better understand America's economic system 



in nuiwir of tto cIimis, in ivy-dnA 
turrotDfl Taylor Hall, Floyd 
Drflf^i; ntB rJ^hl in. 

He^B n irlm^ diAtlnpoilshod-lciokinK 
man of 60, Hie haJr ie £my nxid 

3po?1y pckot, Evd 'and -white bound! V 
tuolJi i:Ji**ck. 

Ho^is firtieulaic!^ poL^'d aod, even 

TWs M Bryn MftWTp on upper* 

ddphla^is Mmn Um for gmnrl, hfifd- 
wotismg, liberated ycmnf wnnien. 

1a he II senior prr^fefuiior of hktory 
or plulosophy? 

]h?'h a lU^inr ex^cutivf? in tmt? 
of Amciio^N top irumranoi' Qinm, In 
hk ririmuL rciLi^, hi^'n iioL a i^l pro- 

fiionjiry imd a gulncii pig, 

Pnftty MKHh the qnj^slioiuf ftiurt lo 



mt4, i.v*VTi iM» rmwm wtmv 




Where Executives Are Building a Better Image for Business continue 



p<3p. Is it iTOff. a fftiidmt wants to 
liLiiOvr^ ihsi wDUkcn pay A higher mte 
for health ineumncs* than oMin? And 
if sOp Hhe adds o little tartly, why? 

"Y«fl," be flfiyiL, '^wDmen do pay a 
higher premi wni Tor healtli insairimce. 
The re^uion thut th^y have e^xtm 
ri^ks, like ]7rt^i4tcy, ami ineur oth- 
csT di^nhiiitioifi whkh Imd to higher 
cMinifl for haHpftitliaatijCHi ttam fmn 

IMI." 

On thff othEr hand, hi^ ftddfi, Ih^y 



*^We were getting the 
word that students, and 
faculty, feel they don*t 
get through to tbi 
huainess world/' 



p^y lower pmniuin^ fhan for 
life in^mrnnce- 

"On the averafe, the rate for st 
WDmnji m equJv^ilf^l to that charged 
A TEsn who h three yea^ younger. 
Thut mDmis a wonmn't fat« Li 
thim Jt is for a man tht^ sanue 

"The E^o^m iA \h&i a wdedoii Uvea 
loafer. She paya pmmlunxq lanp*r:" 

The clock my^ 2 pM'u The clais 
ends, and the siudente drift out of 
tibe room. A few stop to duit with 
Mr. Bi^M' 

Sorrn thank hkn Ttir a fr^h mfiight 
Into bu^ineeB decbdona that wure 
09I0D a deep* dark Eoyalery — il not 
wmm — ii> Ihesni- 

Exeeu tirii - In - rea Id en ce 

Mr BraKg^ ti :^TijoT vico pncsidenL 
The Prudential Ini?urnjM5e Co. of 
AnM?rica^ is Mpending three weelcM at 
Riyn Mnwr, He'a there m h biisi- 
ne39-cxeoitiw4^-rcaidiDnc^. in a pro- 
gram launched three years ago by 
the Ini^titute of Ufe iHtuanoew 

Why yank a v^}uMe ««cutive 
iiway tmm. hti jk^ib and ship him off 
lo a college canrpUs? 

"It wm an effort to hridjffl the jpp 
bi^twi^en bii^inu!^ and tha Acad&mjc 
world," says Dr, K. EdwEn Onaham, 
the Ififliilute^s director of eduoition 
rvic«& 

"TfaA Irutitulf^ felt iherci vvzu a 
need for it lot Eeveml rwaam. 

'"For ono thini^. wq wtim gpttinff 
the word that ^tudif^nts, anti faculty, 
fecJ ttwy don^ fet through to th^ 
bufiiiheaa worM— especially to the de- 
cbtfon-iaekem Their contact^ mudi m 



h Ib, stoi*j* at middle mana^emi?riL 
"Secondly, ewcutivea made it 
known that they wmitd like to be in 
cIo?jer txjuch with the academic Com- 
nrunity* After all. the students ther^p 
ex'entua.lly^ will be eciciety*s decbion- 

**Eo in 1S73, we ^rted the buHl' 
ne^s-e3u?ciftivi^iii-ro£idcnce prograni. 
Iliere were a few j^rcnind rulos, that 
attH hold Ropd: 

"Om, all of the ciwutivea who 
tuho part in the prognun ^ouSd live 
on eanipug, TMa givea ttusfn infortmil 
cc^n tact— 131 sliiKknt caEeteriaip fof 
ample^ or faculty dining roomd^ 
aif wc^Jl ^ m thi^ claafiitKim. 

'^Two, Ihoy should ^tay at the rmi- 
1**BB ntore than n wook, 

■Tlipee* they should be senior-Ievvi] 
executive offioem" 

Mr, Bragg fUla tbn blU. 

Hc^s a RutfierK ^radumte, ai>d for- 
mer fHlitor of th# mAmVM under- 
ftaduate newspaper, Turgum. The 
school aaya it^a an anct^t Hehrc^w 
word meaning ^^ifiterpfratatiOTL" He 
wait also II port' time correspondent 
for the N^m York HeFtLld-Tribun^^ 
the Newark Star-Ledger and the 
N€W Urumuskk Home News. 

Even at apac@ ra tes— 10 cents an 
iiwii — he wofl tnaiking more nraon- 
lighting Ihiin Prudential paid him 
whi*n cnnic ahnaid after receiving 
hm bfit'h*^lor"s degrf?o in bufiiness ftd- 
mintstration from Riitgt^ 

"In fjftct," he my^ "tho cockipABy 
didn't wimt to hire me, Th^ p^rmm- 
nel office tc^ld me 1 had printer^s ink 
in my veins— Fd never be happy 
cepl In tha new^ipHper bcMinef^.'^ 

But per^jRtf!fK^ wore Prudentiiil 
down. They ftnjilly ofTf^red y<»unK 
Rutgers gr^uate $75 a month. 
took Lt. 

\Vhy7 

"f kind of felt that a newspaper 
mreer, long-range^ didn't look Vik^ 
what I would be intere^tied in. 

*'Ako, Vm pum, I wm ispcurity- 
cwmknjuL This was in t936. *rhe 
Rock' witB security irt those days. 

''And Pnidnltal wnit a grwlng 
company that wtu becooiing foore 
and 

^'Itnally, it wm dofle to hom& I 
^rew up in V**rona, N J. It's within 
comniulirig distaxu^ of Newark And 



people weren't us mobile thefi ^ 
they are n^jw.*' | 

Ho To^ rapidly in Prud^ntul — 
despite four years' I wive for mllitaJT 
9c^€fi ia World War 11, By 1967* 
th& t-s-Air Fonp& majqr wna head of 
Prudmtiarb Canadian operation. 

In 1972, he was protmited to sfEEuor 
vice prmidt^nt and head of the 
paay'e North Central DistricL it Lo- 
ci ud^ nine irtjiteis with a population 
of 24 million and $1B,5 billion worth 
of Lnfiur^ci,^ jn foi^, 

"if it were an independent irusuT- 
ano& company," he tiotcsp **it would 
he the (Sixteenth large^l in the United 
Statc£f/' 

A lang. lone 

Ifi Wyndam WaU, e aunny^ mellow 
oM building that houaes Bryn 
Mflwr*s faculty dtntng loam and 
niumnuf^ ofhces^ he tnlkft about his 
KtMy on campu& His daily iidiedule 
starts at B:3U a.m. and may run till 
9 pjn,— with breaks for luni:h aJid 
dinner. 

In aome daases, he lectmea. In 
setaimjik be lakis part in. the give- j 
and^take between faculty and stu* i 
dentiL Certaui elastseiLi. suiii ob a 
lecture in Etruscan art, bo ^unply 
attonda for "mind-stnetphing/' 

Unlike mml of the InJitilute^^ ex- 
ecutive^J4n-res^de^wx^ hiB wife li 



**Mo8t of the queationa 
have be^n of a probiBg 
nature, but thay haven't 
seeraed to be completely 
unfriendly/^ 

gpendin^ the three weeka at Bryn 
Mowr with him. 

''I woft encouraged to brm^ her," 
he fiays, "by tho Institute, by thfi 
collofo— and by my wife." 

What kind of queationa do thi^ 
itodflTttH finer at him? 

"Sonie nTQ hoatile^ I think. 

"But mo^t Rcem to spring from A 
lack c>f knaw]edg:e of thcr huMitie^ 
world. Most of th^ qutv^tbn.^ hav# 
bcN*n of n probing nature, but ih^ 
haven*t goemed to be comphjU-dy 
friendly, you know, or antapioniatte j 
toward qhi or the bu^fllnetss world. 

*'For cumple;, I lectuivd at a clas* 
m money and tMinking. Ttierc th* 
HtudentB drew up a li^t ol qun'^tioni 
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that thfry would like me to iifij?Vi«r 
Kere are mme ot ^emt 

*' 'How dp ytiu weigli fetum vvmiB 
riskr 

■^^Can or »htiiild insiinance cora- 
paniea buy imd s&M <Muint3ti slmk in 
the irtocft Riftricjet? 

" ^Should tiie gdV€mni^t taJce on 

ycifid thofiie mw covefed — like Fan- 
nie Mnv or lipi'clfll OKiigreKdona] 
help to Lijckbeed?* 

" 'Wbal arie the dtibt/ equity mXkm 
tor insurance comjianies?' " 

lliig, he jH>iiitd miU was an tinder- 

CirQduat«< ^ludents tt-.nd to pose 
1Ut±f!ti<mB in greater depth and 
-'aoiiietiiisei* mort? critial in lone. 

Poos of buAlnev&t 

t>cH'^ he af^rt'o Wi^h the? widely 
In-ld iminesi-ioji thul L'o1]«?gc kids 

*'l don't really get that impim- 
^Nin/' eays the saft^eipoken inaunizice 

'*0| oourfiep whi-n yoy're iftudying 
*^h^fy, whkrh you are witli mai^y of 
Uas tMtbookiii, Iho profeiworfi nre 
gCliTig U) challGrkj^o yokif thlnklfi^ by 
P'^^^^ianting you to nit types ot econo- 
mies, 

"They're aim gmRg io point mit 
bad thmg^^ a» w&ll as the good, 
*^ut any ^^onomy. 

*ThEiffl the pmpo&B of L-duc^t^Di]^ 
To o^jK^ tw^jplf! to a\\ kindM csf 
^inkijig md nuike Lbem eirotch their 
miAda^^ 

Howt'i^r. hft ndds, think this 
S*^i|rtiii] of Kdvin^ i^T^KTutives-in- 
^^de*nti? hc*Jps pmBent Another irid^ 
°f the Hljiry which tht* ^:iludwt& nrpight 
^t othiwwi^ffi pel f|uiN^ 4U5 wt-JI in the 

J* tilt? Itttk of ho^ility die rwEult rf 
oi- lh& nhitcnce of r«d ^tj9|$o- 

. I think some ojkliiBanuizii t-xil^, 
^ayifp *'eviHi if it donan't surfaw 

*'Howi?vfir, itijf iwn sty to ii? to di*- 
Hifkmppihing rather than thke a 
and Imi pq«i tion or ity to ihovn 
*«^thing down their thrwta.'' 

^^*«« thotight 

''^ thfnk Ihifl in a tnclpr " ho mm 
* <teiiU think I omte hwtiJjty,'' 

END 
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BUSINESS: 

A LOOK AHEAD 



Bf OAQVEft H El M AN 



Job Noise Rules 
Could Cost 
Companies Billions 



WHI Govornment 
Switch lo Spurring 
More Investment? 



Hufnptirty's Federal 
Track System hf ay 
Be Down the Line 



L'sl&n for a tf3t of raqket aboul quiel this 
monfh m WaaWngton m Ihs Oceupabontal 
Safety and Heaith Admin ^siralion holds ptib- 
\m hearings on Ita controversSaf proposed 
job noim ni^«. 

OSNA, whacti tlfBl annQuncdiJ these Bt&n- 
dafds for rha workpJe^e in Octpber, 1S?4, 
haM beien d bilged to exiand the period for 
wfjll^n pyblrc comm-an! twKB, tlna iaat lime 
tQ March ?1. Mor^ thajn IpQOD commanls 
flooded thd agency. 

O^a Icty ppifi! of conl^ntjOEi 1^ & sound- 
level slafidard^ OSMA proposes 9G d^d^bolt. 
v/hif& the EnvirqnmiQnEtir Pfoteoiion Aijency 
and organized fsbor argil a tor a quieter , SSi- 
decibe^ ievel. 



licirrQ Id OSHA's Lntr^fifiigsnc;^ qh t^e use 
earplug*. The agency wants noiM engi- 
neered out of machines, a step which oflsn 
would be extrefnely coatly. and argyeft lhal 
earplugs aren t a ^uitabla fiiibsntuEe 

The Labor DppartiTipnf ^stlrnates it would 
oost industry |13 bSI'lion lo comply wllh & 
90-dec'i?eF standaid. Private experts say the 
loial for all business would be much htgKer 
PoFnIing oul lhal a $tu<dy on which iho cle- 
partment's estinisEe wai ba^d pertained 
only to fnanufacturors. they say employees 
of auch firms eompris* abdut one third of 
iho^ who would be afl^cced. 

Adoption of an e5-t*ocibal filandard, th^ 
pravaiQ experts asiimare. would al leajsi 
doubia and possibly tripla oost^. 



Treasury Deparlment economists have com- 
p Feted a sludy that may have a significant 
infi Lienor on govarnment poFicies toward 
private fcnv&stment. 

They find thai ihe U.S. ranking in real 
economic growlh ovor the past 13 yean has 
twen I he lowest among I he industrhBlized 
naEiDog be^iausa a reia lively small gharg ol 
our output has been aflocalpd lo m^ostment 

A3 i& reinjlt. Ihe flOv^^rnnient economist^ 
not^, rherfl ha* bcn»n a lower rate df advance 
in the Ihlnq standard of ttia average U S. 



consufner, c^ompared to hJs cou mar parts tn 
other Ir^MStrlaHzed naiiions. Too, the laf In 
physical tnvaatment has cmat^ ahortaged 
in bm'iC mat^sriab InduntrKO!^, tlius NmilJng 
fob opportunitm^ during periods of eoonorn- 
io expansion, tTifl Konornlsia say. 

They conclyde that the impNcatrona point 
to ihB sncouraqemBnt of capita] fofmatiofi 
and flow Df capital into productive channeli 
by minimizing ta^t barriers to invwtmeni 
dnd to use of aEicountiiif ihnt adiosls efirn- 
inga lor i^apJtai 'fl repFac^ment cost. 



U MDQth^r iolirtion isn't lound 10 the problem 
ot rejuvenating ^ Jol O? tN« ^t^rioratihg 
faifroad trackage around I he country, liiere 
may an interstat-a Railroad System in OLrf 
tfdnspartation future. 

Sen. Kyberi H Humphre^y (0, -Minn. J and 
Rep, Andrew Magyire (D.-NJJ fSVOr such a 
system They have jointly introduced a bill, 
errlilieid Railroad RehabfUtation and Recov- 
ery Act of 1975, that would authc^r^z^ the 
Secretary of Transportation to deftignat& a 
naE^onwId? system, acquire I he tr^Ks. and 
iben rnaini^m i^ierrt with proceeds from user 
tees cfiargecj the former owners. 

Sen. Mumphroy ^ays Ih-a syaterr would 
initially fnclude about SC porc^nt ot the 



nati«^n'$ rail trackage, whi^h carries aboul 
80 perc«nl ol the traffic. II a railroad wants 
to retain tracks and roadbeds desFgnated 
at part of Ihe system, it would hava lo marn- 
tain them at a lav^F that meota baeic ledfrrai 
equality atandards: Sale and srnooth pas^ag^ 
of freigtil trams, at up to 60 milem per hour 
or al higher speeds aa reqyired. 

To rur^ line sy stern, the two le^kBlato^s 
propose establishing an lnier«tate Railroad 
Adrninistration. The lederaJ governmaf^ 
would replace ^laies' losi lax moniBy, which 
S^n, Hurnphrey estimates at around $25f0 
mi I Ion yearly To fund the track rahablNta- 
t4on. Congress would provide $500 million 
annualiy for tlx y^am. 



N ATI©** fl tra t fi mmiiMMMJ^ 



Credit Contracts 
May Never Be 
The Same Again 



The FederaT Trad^t Commi&slon fs turning 
lis atentSgin to what it considers ynfair coo* 
s^umer credit practice^, and l( it &dopl$ a 
reguEaTlon It now fa^vpfs, many {^antrmt:! 
lorms may have io bo rcv^imp^d^ 

A^mong cofitraci provisions In FTC's uf^- 
ffltf cateQory are wfiJver pf or Hmitatrafl^ ofi 
ex^&mpt1ons of property from slta^chm^nl. 
aas-ignmenl of wages. pra¥ia]DnB which rs- 
quira ihe consumer to pa^ attorney s fee* 
Iqt ths credilor in Ihe avent of deTaultp and 
Others deaJlng wilh laT^paymant chargers. 

Th6 new ryfe wOwltl have t;ori Tracts sti^pu- 



Outtook Brightens 
F^or MetrEc Sy stain 
Changeover 



Farms Will Produce 
More With Less 

Wants B Heavier 
^^ad of information 
From Carriers 



Late thiat debtors be or^diied with the f^ir 
retail vefue 0^ any prci^perty which 4» re- 
po sussed find that qredrlor* wiK not con- 
i3J^t any person other than ihc de-btDr. or 
\f}^ doJ^tpr's spousii er attorney., in Ihe 
course of cdltectirjg^ 

it dIso would »ei f&qtitfemerila on all de- 
signer agreements where the cosignar is 
not the principal de±3toF a apouae. For ex- 
ample, rhe coaigner's fiabihty would b@ limit- 
ed to Ihe lotal of paymflnts owed by ihe 
principal debtor at lti# tlrnt the cospgn^r 
bfS corner obM gated. 



P^r^jitence and comproraiae appear to h^ve 
Jmppov^ chances lor passage thia yemr of 
l&gsfllallpn io cQordmale end mold a volun- 
tary program of converlSng the nation to 
the m^iric sypfarfi. 

A etrong cendidate wilt be a Ford ad- 
intnifftrBTkori bill, the? Metric Conversion Act 
or 1975, resubmitted tO Congress in linn# 
for scheduled Niarmgs by a sut^&ommlttsre 
of the House Committee on Scketif^t arid 
Technology. 

To overoome objectpona by aoriie srnpll 
bus^nssa^s and Tabor unior^a lo a arm iter 
bill thai acagrtated m She 93rd Congress, the 
admimstrsiion eliminated a requi-ramenl for 
corwarsion during a ten-year time span. 



the changeover would now take p4ace tymt 
a period agreeably to aJI seniors of th« 

economy. 

A 2&-membar bi^^fd, pftsr consuUation 
with air cdncernad, Wi^uld tosh ion b sched- 
ule that wouM take into account varioufi 
v^lewf and convenfripn qqats. 

Acting Secretary of Comrne^ce John K. 
Tahdi' noiftd when the bill was resubmmed 
that it would make the natton "pr&doinl- 
rrgnlly, although not eitcluslveEy, metric." 

This approach is seen as more paiatablq 
to smaEI buafness intefeal^. Less opposition 
on such ifrfiuea as costs of tgats for some 
workars is eKpecied from labor unions, 
which helped prepare the revwd bill. 



U.S^ fantii will produj^e mor^ food ten ye^ra 
from now and bufn rm more fuel lhan today. 
Thfs prediction comes frorn the US- Qe- 
pertrTiBrTl ol Agricortura, which seas Faftrrera 
u^ing only about one percent mora acreage. 

The big rea^n ^or the highei productive 
ily is tho continuing switch to dies^l-pcw- 
ered machinery, which do«s as mwch work 
with three gallons of luel a« gasoline -pow- 
ered machinery does with four. 

Olhiir factors in ihe ^in;icipated lncr^ts«d 



yields Impfoved crop var^eti&s a/id 
greater use of irrigation. 

Th« Agncuiiure Dep^rtmsnt ^tim^tes 
thfcii, through better produciJtfdy and a one 
percent increase in harvesled acreage, th« 
U 3 in 1 98^ will be able to produce 36 pef- 
ceni more beef and veaT, a third more chick- 
ens, 50 percenl more turkeys, and ten per- 
cent more pork and egg^^lhp eimount 
needed to meet pro^«cted ^mond for thdsa 
foods then. 



With public diaclPsuri: lbs n^ft of the gam^e 
Lhes@ day a in Washington, the Interstate 
Commerce Commission has [um(>ed on ihe 
bandwagon. 

It has announced pTopo^d rfigu lotions 
thUt will require mori lor mat I on from firms 
Operating un<fer IIS Jurisdiction — specifically 
on corporate si rue lure, stock ownership, in- 
terlocking corporate reiationshipa, and delit 
holdings. 

tec says this fww dais will tell It and the 
public who regally owns or controls a rail- 
road; truck*J. or other siirface carrier. For 
one thing, it says, mofe mfo^n^allon on the 



holders ol signLHcant blocks ol stocks will 
heip identify voting powet. 1 1 {^iies a Senate 
study which found that in many cases own- 
ers listed ufid^r "street rtAimes'' or not 
roportmt at all, 

The agency wants data on the business 
nciivlties of directors because of ihoM m- 
ifvities' possible effects on compiles It 
regulates Amf it wants inloimation oh 
atrictivo covenants ^n lo*n indentures — 
which cajr^frs do fiol now teport — bHecaute, 
ICC explains, major creditors can limit r^of* 
mal corporate nctlviliM through contractual 
pestnctions. 



EDITORIAL 



How Congress Adds 

To Your Business Problems 

— And How to Stop It Now 

A HUNDR£P FEonus cafiliing chodcs on the mtm bank account, 
witli DUi^ Df tl^ hundred knowing the balance in the £i€cxiunt or 
the omocint of the chocki^ tht^ nthom jiTie cmRhing. 

That mialoffy was unc^ u^mA lo dfi^ibe the mcrc^ible pto- 
ccduie th&t Raw more than a dozen spefidln^ bilb haadl^ mdi^ 
¥idmHy in Coaffrcss each year wiUKvut mfcrenoe to efiA other 
or tu loUil flg\ir?^ for Iiwxiith^ and out^o. 

TbQ Budget FlefDim Act of L9?4, paaaed with atrcmg hEiclkiug 
fitmi the bufiineiig commvinity, m putting an end to that crmsy- 
quilt firmn^eraent. Sps'njdmg bills -wiU henceforth be proeeflsed 
in te-rms of total inKmie and oittgo, 

Con^re^ ciescrves high omrkE tor taking that historic: step. 

And Cotigiefii fihould ntm (:um liB atti^niion (o ajiother cruclid 
ai^ where tt oointlnu«!e to act wUhotJt rei^anl to total impuel— 
HAmdy^ legislation niTofH.in|^ bufdne^s. 

Tho Mmisc hfu^ I€ comaiittecs and tl^ Semte has 14 which, 
acting indepe^ndentLy of each oLhor, handle logial^tion th^dt affects 
faujEines!^. MeasujT» thai reudh the floor am t^ken up individu- 
ally — new la:x policy in March, for exwiple; a higher tninimun} 
Mge ki Apiil; ^iCTer antipoiJution lawn in May: tougher con^ 
sumer legMation in June; addiiJaqai jo^Hjaff^ty dc^nmnda in July; 
niore rcportini; feqiuiienients in Augiii^t; and aci on throughput 
the legislative year. 

WYtih Con^m^ dealfl with bomneesg Li^^klation in that fmg- 
mc-ntod FiAtinef, the impact at the oihi^r end <^ tba 1^ ip the 
sum of the partis 

Individ ^la I buainefises must a^^unw all thf added cmtji and 
Rieet mil the Jiddod rcqmremcnta scutteied through bUla CQngmpE 
ptu»s one by one without rei^ard to each otter. 

Hm reault £r aitan unayuidabl(> pricv? inciwsea'^m other wordsi, 
govetlunent-liaaildiiied ifidatiotL 

CaFtj;n!s& niMTda to oei up procodurea for contLnuaJ appr^il^fd of 
buaimeii'rDlfltcd kgi^lation In t^rrm of total inipncl and could 
do BO quidUy. 

tte lofig-GKtJibluihLd Joint Economic Commltte^^—thF cangrc«- 
sional oguneerpart of tht President's Coundl of Bcofiomic Ad- 
^iiaam — has tim expi^rtiise to take on thisi i^poriEtibllhy. 

Ccmgmf^ to itii craidit, recagnixed the serious prob]™i* thai 
rf^]t«d fmm a piecemeal a|jpn3aich to budgeting, (Tongrena cnn 
now cQcne to the eoncttiakma about the monnfir iii whid:3 
fwfuiratrh commjttoa^ deal with buiiinefla Iffgy^fatjon, 



HAriOH'S euaii^ess * Mm * uom than tso.acQ st/oacRigERS 
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The Dodge 
|mht-duty 
Kary Vans. 

These van* are sllghrly 
smaller^ but zsLill big enough 
to haul quite 3 load They 
mca^urf In wJlh a cargo box 
10 feel or 1 2 feet in length, 
79.fl inches in width, and 
6 fe«t, 2 inches in height. 
On either a 1 27 -inch or 
145Hnch wheelbase. And 
they're nobody s little 
brother Sk either, when It 
come:^ to rnoncy&avinfl 

Wid£ tody /dual wheel l 
With a box Ihat s 93.8 inches 
Wilde fitting on big dual rear 
wheels, this brawny Kary 
Van option can put a b\q 
payoff in every paybad. 

Electronic Ignlttorw 

Cuts frequency and co&t of 
tune-ups. Rediuce^ recom- 
mended spark plug change^i 
under noriTial driving con- 
ditions to once every 1 SpOOO 
miJes. Gives qyick. £ure 
starts in almost any weather- 
All that means Jess time in 
the shop, more time on the 
job. Avail able on all Morth 
An^rican produced Dodg« 
trucks. 

Cconamkal cnnltie. 

Our 225 si I' cy Under 
endlne can pull Its weJght 
wltn no Sweat. And you 
don't have to worry about 
it using B lot of gav. 
For bigger )Dte we also 
have JTB end 360 VSs, 



CUprill**^ IfTS 



Fd heard 
enough to 
make me 



decide one 



of two things: 
quit or smoke 

I smoke True; 



The low tar, low nicotine cigarette 
Think about it. 



Waffling Hie Surgen^i Gentral Has Determmicf 
Ttat tijifetTS Smoking Dangerous loYDgf Health 




